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Outcome Performance indicators
Target as per 

25/26 APP
Planned 

Output

Preliminary 

Output

Verified 

Output File Number Means of verification

Planned 

Output

Actual 

Output

Verified 

Output File number Means of verification

Planned 

Output

Actual 

Output

Verified 

Output File number Means of verification

Planned 

Output

Actual 

Output

Verified 

Output File number Means of verification

2 0 0

Commitment letter 

from project 

promoter 2

Commitment letter 

from project 

promoter 2

Commitment letter 

from project 

promoter 2

Commitment letter 

from project 

promoter

Actual 

Performance

Reasons for 

Variance

Plans to 

Address 

Variance

R4bn n/a n/a n/a 

•Commitment letters 

or 

•Correspondence 

from project 

promoter R1,6bn

•	Commitment letters 

received from the 

client

•	Correspondence 

from the client n/a 

•	Commitment letters 

received from the 

client

•	Correspondence 

from the client R2.4bn

•	Commitment letters 

received from the 

client

•	Correspondence 

from the client 

Actual 

Performance

Reasons for 

Variance

Plans to 

Address 

Variance

4500 n/a n/a n/a

•	Commitment letters 

received from the 

client

•	Correspondence 

from project 

promoter 2000

•	Commitment letters 

received from the 

client

•	Correspondence 

from project 

promoter n/a n/a n/a

•	Commitment letters 

received from the 

client

•	Correspondence 

from project 

promoter 2500

•	Commitment letters 

received from the 

client

•	Correspondence 

from project 

promoter 

Actual 

Performance

Reasons for 

Variance

Plans to 

Address 

Variance

2 n/a n/a n/a

•Commitment letter / 

email 

correspondence 

from project 

promoter

•Google map image 

of project location 1

•Commitment letter / 

email 

correspondence 

from project 

promoter

•Google map image 

of project location n/a n/a n/a

•Commitment letter / 

email 

correspondence 

from project 

promoter

•Google map image 

of project location 1

•Commitment letter / 

email 

correspondence 

from project 

promoter

•Google map image 

of project location

Actual 

Performance

Reasons for 

Variance

Plans to 

Address 

Variance

2 n/a n/a n/a

•Commitment letter / 

email 

correspondence 

from project 1

•Commitment letter / 

email 

correspondence 

from project n/a n/a n/a

•Commitment letter / 

email 

correspondence 

from project 1

•Commitment letter / 

email 

correspondence 

from project 

Actual 

Performance

Reasons for 

Variance

Plans to 

Address 

Variance

TRADE AND INVESTMENT KWAZULU-NATAL : QUARTERLY PERFORMANCE REPORT 

Increased Investment

1.5 Number projects converted 

from leads into committed 

projects for priority groups

No project in this category has been committed.

Projects are in the pipeline and still require key facilitation activities to secure 

Technical Assistance Funding for required studies, Business Plan, Financial 

Modelling, and  Architecture.

A close working relationship with SEFDA, Ithala Development Fund, and the 

Department of Small Business Development has been formed. Efforts to 

secure TAF Funding from KZNGF through an MOU are also underway.

There are no projects committed in this Quarter. 

The new key performance indicators requires reporting on projects that 

have been committed. The IP business unit has imminent projects that have 

achieved 90% deliverables through facilitation, but not at the stage of being 

committed.

8

The team will be committing the following projects in Q2 to meet the target.

(1) Insimbi Ridge with Cold Storage R1b  

(2)Mulilo Energy project R8b

(3) Zero Carbon Charge R100m

(4) Sindisa Private Hospital R85m

1.1 Number of projects 

converted from leads into 

committed projects

Sindisa Private Hospital R85m with potential 136 jobs to be created, in the 

township of Ngwelezane. 

Mulilo Energy project is based in Newcastle under the Amajuba District .

Similar reason as above, Q1 projects that meet this specific criteria have 

achieved 90% of the key deliverables. In Q2, through facilitation, a final 

deliverable will be achieved. 

The team will be committing the following projects in Q2 to meet the target.

(1) Insimbi Ridge with Cold Storage R1b  

(2)Mulilo Energy project R8b 

(3) Zero Carbon Charge R100m 

(4) Sindisa Private Hospital R85m

1.4 Number of projects 

converted from leads into 

committed projects into priority 

spatial areas

This indicator is directly linked to the above KPI. No potential jobs created 

due to no projects being committed. However this is more specific with 

location of the projects. 

1.2 Rand value of committed 

Projects

There are no projects committed this Quarter. 

1.3 Number of potential jobs 

created from qualified project 

leads 

This indicator is directly linked to the above KPI. No potential jobs created 

due to no projects being committed.

The IP business unit has imminent projects that have achieved 90% 

deliverables through facilitation, but not at the stage of being committed.

The team will be committing the following projects in Q2 to meet the target. 

(1) Insimbi Ridge with Cold Storage R1b 

(2)Mulilo Energy project R8b

(3) Zero Carbon Charge R100m 

(4) Sindisa Private Hospital R85m

The new key performance indicators requires reporting on projects that 

have been committed. The IP business unit has imminent projects that have 

achieved 90% deliverables through facilitation, but not at the stage of being 

committed.

IMPACT STATEMENT: Inclusive economic growth of the Province through sustainable trade and investment.

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

4 Quarters Total 

Preliminary 

Output

4 Quarters Total 

Verified Output

Comments for the 

Annual figures


