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Speaker;

Deputy Speaker;

Members of the Provincial Legislature;

Mayors and Councillors of Local Government Present;

Amakhosi

Director—General;

Heads of Department and other Senior Officials;

Your Excellencies, Members of the Diplomatic Corps;

Distinguished Guests; T e

Ladies and Gentlemen; PREMIER OF THE PROVINCE
OF KWAZULU-NATAL

Sanibonani! Good Day! Goeie More! Namaste! A Salaam Wailikum!

Madam Speaker, we would like to thank you and Honourable Members, for granting us the
opportunity to present for adoption by this Honourable House, the 2018/19 Budget for Vote
1: The Office of the Premier.

Madam Speaker, allow me to say upfront that, as the centre of coordination in the Province,
we present here a budget that is underpinned by nothing else but implementation, implementation
and implementation.

We also note that we deliver this Budget Vote during a momentous year which has seen the
passing of a number of our heroes and stalwarts including recently, Mama Winnie Madikizela
Mandela and Ambassador Zola Skweyiya. This year also marks 25 years since the passing of
Oliver Tambo and Chris Hani, and both Mama Albertina Sisulu and Tata Madiba would have
turned 100 years of age this year.

In this regard, National Government has declared 2018 as the year in which we celebrate
‘400 Years of Nelson Mandela: The Year of Renewal, Unity and Jobs.’ In line with this theme,
as Provincial Government we will work harder towards the achievement of the ideals that Mama
Sisulu, Chris Hani and Mama Madikizela Mandela would have desired for our Country and
Province as it turns 25 years of age, and Madiba’s 100 year centenary.

We can still hear the messages of Comrade Hani, Mama Madikizela Mandela and Mama Sisulu
from beyond the grave, loudly and clearly directing us to listen to the voices of the voiceless,
to hear the cries of the downtrodden and to intervene decisively on behalf of the majority.
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Cde. Chris Hani reminded us of the value of education as an equaliser and a means out of
poverty. Respected as one of the most principled and committed leaders of our people, Comrade
Chris Hani said among others and | quote: "We need to create the pathways to give hope
to our youth [so] that they can have the opportunity through education and hard work,
to escape the trap of poverty.”

As far back as 1962, when her husband Nelson Mandela was sentenced to life imprisonment
on Robben Island, Winnie Madikizela Mandela knew back then that victory would come with
hard work, selflessness and sacrifice. She said and | quote:

"They think because they have put my husband on an island, that he will be forgotten.
They are wrong. The harder they try to silence him, the louder | will become!”

Speaking at the formation of the United Democratic Front in 1983, Mama Albertina Sisulu still
gives us hope today that our democracy is alive and well, and | quote:

“We are here today to celebrate a baby that was born on this date last year, when one
of their mothers was in jail. ... But I’'m happy to say today, to all those people who have
come to witness, this baby was born and is kicking and... It’s marching the people to
freedom.”

Madame Speaker, as we march towards the historic 25th anniversary of our freedom, we
remember the sacrifices of all our people, who in their millions dared to take on the apartheid
regime and went on to win. A quarter of a decade later, the political freedom we attained has
delivered essential services and infrastructure, restoring the dignity of all our people regardless
of race and affiliation.

Yet by our own assessment and for many reasons, we have also experienced massive
unemployment, a growing burden of disease, unacceptable levels of poverty and rising inequality.
Today according to StatsSA, our country’s Gini coefficient, which measures expenditure per
capita, or what is broadly known as the “wealth gap”, is among the highest in the world. A
worrying feature of this phenomenon is that it predominantly applies to rural areas, women and
the youth, who in the majority are African.

This calls on all of us to continually assess the impact of our interventions, outputs and activities
and in particular to ask whether we are still having a positive impact of the lives of our people.
As MEC for Economic Development Tourism and Environmental Affairs Mr Sihle Zikalala has
pointed out, this means we must reflect honestly on our reports, and not be complacent in our
achievements. While we identify areas where we are not performing, we must continually
interrogate the root causes and ensure that our interventions utilise minimum resources while
making the greatest possible impact in an integrated manner.

Madame Speaker, presentations made at our most recent Executive Lekgotla in February
indicate numerous areas where we have not delivered on our own commitments. We have also
noted that our institutional mechanisms such as the Action Work Groups need to be strengthened,
not only to report on progress, but to ensure plans are indeed rolled out and where necessary
consequence management applied more assertively.
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We highlighted the need for clusters to ensure progress is tracked quarterly to detect the
challenges early. Effective Inter-Governmental Relations and stakeholder coordination are critical
tools to be implemented to break these silos and ensure our scarce resources are allocated
effectively.

Madame Speaker, our Budget Vote system provides an opportunity for Departments to table
their expenditure for the coming financial year. However in addition, Budget Votes must at all
times, be the tools to address the challenges mentioned above by creating jobs, eliminating
poverty and disease and seek to narrow the gap between the rich and the poor.

Financial resources placed in the hands of government through this parliamentary process, are
made available so that they can be directed at changing lives and building a better country for
all. It is for this reason that when we delivered the State of the Province Address on 28 February
this year, we said the theme was “Leading with integrity towards growing an inclusive

economy, for integrated, targeted and effective service delivery to improve quality of life”.

Honourable Members, projections by all major global financial agencies including the World
Bank and the International Monetary Fund have pointed to cyclical recovery, growth in investment
and manufacturing as silver linings in dark clouds.

As the Office of The Premier, we are pleased to learn that as a result of this growing optimism
in our economy, we are likely to see an uptick in the flow of both Foreign Direct and Domestic
Investment into KwaZulu Natal. As indicated by MEC for Finance, Honourable Belinda Scott
during this year’s Provincial Budget Speech, these positive signs will certainly impact our national
and provincial economy for the better. We are immensely encouraged by this glimmer of hope,
which will provide our government and private sector stakeholders, the levers we require to
finalise key current programmes and projects that will boost economic renewal, create jobs and
drive efforts at social cohesion.

Madame Speaker, | now move to present the Budget for Vote 1.
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PROGRAMMES OF THE OFFICE OF THE PREMIER

Madam Speaker, in terms of the approved budget structure for Vote 1, the Office of the Premier
is responsible for the following Programmes, namely:

Programme 1: Administration
Programme 2: Institutional Development
Programme 3: Policy and Governance

Honourable Members, the total Budget for the Office of the Premier for the 2018/19 financial
year is R 787,137 million. In presenting this Budget, | wish to place on record that application
of this Budget allocation has been done on the basis of the Five Year Strategic Plan and the
2018/19 Annual Performance Plan of the Department. These documents have been reviewed
to include key priorities emanating from our Provincial Executive Council Lekgotla and pronounced
on in the 2018 State of the Province Address.

I now wish to outline exactly how the allocation to Vote 1 is to be applied to achieve the objectives
of these three Programmes and fifteen (15) Sub-Programmes of this Vote during the 2018/19
financial year.

PROGRAMME 1: ADMINISTRATION (R 102,326 million)

The purpose of this Programme is to provide administrative support to the Premier, the Provincial
Executive Council and the Director-General in fulfilling their functions, as well as promoting co-
operative governance, ensuring sound financial management, within the Office of the Premier
and across all provincial departments.

The following four Sub-Programmes are supporting Programme 1 namely:
11 Sub-Programme: Premier Support (R 27,751 million)

This Sub-Programme is responsible for providing technical, administrative and advisory
support to the Premier in executing his statutory and executive authority mandates. This
allocation is mainly to enable the Premier to engage effectively and efficiently in broad
stakeholder engagement, as well as intergovernmental relations structures and processes
at international, national, provincial, municipal and local level. This includes the Premier’s
responsibilities as a member of this House and its structures.

1.2 Sub-Programme: Provincial Executive Council Support (R 10,264 million)
This allocation is to provide for the rendering of secretariat support services to the

Provincial Executive Council, its Executive and Technical Clusters, Sub-Committees, as
well as outreach or consultation events of the Executive Council.
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Sub-Programme: Director—-General Support (R 14,458 million)

The Office of the Director-General is supported through this allocation to provide
administrative support to the Director-General in the execution of her accounting authority,
strategic leadership, general management and coordination responsibilities, not only
internal to the Office of the Premier, but also transversally across all Provincial Departments.

Sub-Programme Financial Management (R 49.853 million)

This Sub-Programme is responsible for providing sound budgetary, financial management
and accounting services, as well as supply chain management support and advisory
services to all Programmes in the Office of the Premier.

Our main aim through this Programme is to ensure that we lead with integrity. We will
also work closely with Provincial Treasury and all other Provincial Departments and
Entities to ensure that as a Province, we adhere to the 30-day payment requirement and
commitment. We understand that the manner in which we procure and pay, is a critical
contribution government can make towards growing a more inclusive economy.

PROGRAMME 2: INSTITUTIONAL DEVELOPMENT (R 410,377 million)

The purpose of this Programme is to improve service delivery through institutional capacity-
building, promoting integrity and transformation management, both within the Office of the
Premier, as well as across all provincial departments.

The following seven Sub-Programmes support Programme 2 namely:

2.1

Sub-Programme: Strategic Human Resources (R 91,093 million)

The core functions of this Sub-Programme are to facilitate, coordinate and monitor the
development and implementation of human resource management and development
policies, strategies and programmes, as well as provide corporate management support
within the Office of the Premier and the Provincial Administration.

As reported in the 2017 Budget Speech, the Office of the Premier had embarked on a
full review of its organisational structure, and | am now pleased to report that this
process has been concluded. We have been able to rationalise functions and posts and
we have now embarked on a process to fill the most critical vacancies within the confines
of our MTEF budget allocation.

The Office of the Premier and Provincial Treasury are collaborating in a process of
assessing all applications for the filling of vacancies in all Provincial Departments and
Entities to ensure that resources are applied in a manner that is fully aligned with
government priorities and within reasonable budget limits.
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One of the key focal areas of this Sub-Programme is to ensure that the amendments to
the Public Service Regulations are implemented successfully in our Province. This
requires substantial work to ensure that all departments, including internal structures in
the Office of the Premier, are not only advised and aware of these amendments, but that
they are also prepared for timeous implementation to ensure full compliance with this
new regulatory framework.

The safety, state of health and well-being of our government employees obviously has
a direct impact on effective and efficient service delivery and is therefore of key concern
to us. The Office of the Premier is coordinating and facilitating adherence to Safety,
Health, Environment, Risk and Quality (SHERQ) standards in the Province and is also
promoting healthy lifestyles amongst officials through the implementation of the Provincial
Employee Health and Wellness Strategic Framework.

As part of our strategy to address over-indebtedness and to promote the financial wellness
of government employees and their families, the Office of the Premier has expanded its
Financial Education Training Programme throughout all departments and districts in the
Province. Our Director-General and our Committee of Heads of Departments (COHOD),
in collaboration with Treasury and the Department of Public Administration is also keeping
a watchful eye on trends related to the number of emolument attachment orders (known
as the Garnishee orders) against government employees.

It is unfortunate, but it is a reality that disputes do arise from time to time between the

State as an employer and its employees. As expected from any employer, the State also
has an obligation to ensure that these disputes are attended to expeditiously and fairly,
to maintain the best possible relationship between the State and its employees.

Under this Sub-Programme, the Office of the Premier is responsible for managing its
own labour relations as well as for the coordination of the labour relations function in
the Office of the Premier and across all Provincial Departments.

In the year ahead we will focus on expanding our training programme for presiding officers,
as well as to implement a form of shared service between departments. This will help
ensure that we can get labour relations matters resolved within the prescribed norms and
time frames.

Delivering services to our communities requires a skilled public service, with employees
who are keen, willing and able to improve their competencies. We are therefore extremely
proud of the work done at our Provincial Public Service Training Academy. A total
of 836 senior and middle managers participated in a wide range of management related
training courses during the 2017/2018 financial year in this Academy.

KWAZULU-NATAL BUDGET VOTE 2018







