
Annexure 4:  Key Risk Thematic Areas per Priority and 

Mitigation  

Priority 1: Drive Inclusive Growth and Job Creation 
 

Economy & Employment 
• Risks: High unemployment, slow industrial growth, budget cuts. 
• Mitigations: Drive sector master plans, EPWP redesign, budget reprioritization. 
Energy 
• Risks: Over-reliance on non-renewables, lack of training for energy transition. 
• Mitigations: Implement Energy Action Plan, build institutional training capacity. 
Infrastructure 
• Risks: Delays in infrastructure projects, poor maintenance, hijacking of state assets. 
• Mitigations: Simplify PPP regulations, conduct condition assessments, enforce 

IDMS/FIDPM processes. 
Transport 
• Risks: Skills shortages, climate vulnerability, fragmented public transport. 
• Mitigations: Policy reform, resilient design standards, integrate transport modes. 
Agriculture 
• Risks: Climate change, high vacancy rates, disease outbreaks. 
• Mitigations: Early warning systems, fill critical posts, disease control strategies. 
Environment & Climate 
• Risks: Environmental degradation, climate-related infrastructure damage. 
• Mitigations: E-advocacy programs, climate-resilient infrastructure design. 

 
Priority 2: Reduce Poverty and Tackle the High Cost of Living 

 

Health 
• Risks: High disease burden (HIV, TB), inadequate infrastructure, medico-legal claims. 
• Mitigations: Targeted testing, infrastructure upgrades, implement PSI guidelines. 
Education 
• Risks: Dropout rates, poor ECD coordination, exam irregularities. 
• Mitigations: Train educators, improve infrastructure planning, enforce exam protocols. 

 
Human Settlements 
• Risks: Informal settlements, land invasions, inadequate infrastructure funding. 
• Mitigations: Provide land access, fast-track land projects, explore PPPs. 

 
Priority 3: Building a capable, ethical and developmental state 
 

Governance & Accountability 
Provincial Governance and Accountability 

• Risks: Poor audit outcomes, lack of accountability, corruption, non-compliance with 
SCM. 

• Mitigations: Implement audit improvement plans, strengthen internal controls, enforce 
consequence management, reform governance structures. 

Financial Management 
• Risks: Budget constraints, poor data quality, unrealistic expectations, misuse of funds, 

inadequate funding. 
• Mitigations: Engage stakeholders, improve data systems, implement recovery plans, 

governance workshops, partnerships,  
Local Government 



• Risks: Municipal capacity gaps, poor service delivery, infrastructure vandalism. 
• Mitigations: Align support plans, monitor infrastructure, engage communities, district 

delivery models. 
 

Community Safety 
• Risks: Poor complaints management, lack of integration in safety programs. 
• Mitigations: Develop electronic systems, streamline program frameworks



Annexure 4:   Key Risk Thematic Areas per Priority and Mitigation  
Priority 1: Drive Inclusive Growth and Job Creation 

Risk Thematic Area Key Risks  Mitigation Strategy Proposals 

Increased employment 
and work opportunities 
 

High unemployment rates, 
especially among youth, due to 
insufficient job creation 

• Optimize public employment programmes (e.g., EPWP). 
• Redesigning EPWP to focus on training, development, and converting opportunities 

into permanent jobs. 

Accelerated growth of 
industrial and labour-
intensive sectors 

Slow industrial growth and 
insufficient localization 
 

• Drive sector-specific master plans and strengthen industrial policy incentives. 
•  launching new eco-tourism initiatives and focusing on poaching reduction. 
• Focus on mineral processing to export finished products, not raw commodities. 
• Increase access to blended finance and expanding market access   through   trade 

agreements. 

Agricultural production 
and food security  

Agricultural support and research 
productivity, technology 
development and climate-smart 
agriculture 

• Budget Reprioritization and strategic partnerships. 

Animal  health and 
reduced disease 
outbreak 

Failure to control outbreaks, leading 
to production losses and economic 
impact. 

• Intensify disease control through identification and implementation of control strategies 
as well as to increase awareness. 

Infrastructure 
investment, access, 
and efficiency 
 
 

Delays and 
inefficiencies in infrastructure 
projects, particularly  in 
underserved areas 
 

• Simplify public-private partnership regulations to fast-track approvals    and 
implementation. 

• Prioritize investment in underserved areas, focusing on high-impact and essential 
infrastructure. 

• Continue to implement the Energy Action Plan for long- term energy security and by 
strengthening   transmission networks. 

• Build institutional capacity in educational institutions to train and test youth for high-
demand skills in the energy sector. 

• Conceptualize E-Advocacy and awareness programmes to improve environmental 
protection efforts. 

• Engage stakeholders in the Just Energy Transition Investment Plan. 
• Enhance governance and transparency in local service delivery to ensure equitable 

resource allocation. 
• Reform local governance structures and funding models to ensure better accountability 

and efficiency. 
• Growing KZN’s science, technology, and innovation capabilities and promoting digital 

platforms for economic growth. 



Risk Thematic Area Key Risks  Mitigation Strategy Proposals 

Productive Assets: 
(Productive use of 
Facilities) 

Infrastructure Deterioration:  
Deterioration in the conditions of state 
facilities  

• Review of reallocation agreements so that user agreements include timelines for 
utilization. 

• Implement confirmed financed backed projects. 
• Undertake cyclical condition assessments and develop maintenance plans for 

immovable state assets at risk. 
• Communicate findings and recommendations from condition assessments to Client 

Departments for implementation.  

 Hijacking of Immovable State Assets; 
Illegal Occupation and Hijacking of 
Immovable State Assets 

• Prioritize the repurposing, leasing or disposal of underutilized properties. 
• Review of the agreement with user departments and the consequences clause. 
• Fencing of identified vulnerable sites.  

Increased Local 
economic development, 
job creation  
through infrastructure 
development and small 
business development   

Coordination with other 
stakeholders and Unequal 
distribution of benefits   

• Alternative resourcing strategies and mobilisation thereof. 
• Facilitate coordination via the DDM approach.  
• Consultations with community leaders including Traditional leaders on the facilitation 
of awareness of the impact of vandalism to infrastructure by communities. 

Infrastructure sustainability: 
Vandalism of infrastructure   
Lack of maintenance of 
infrastructure  

• Project management for identified infrastructure programmes must include a proper 
maintenance plan which is based on available data.   

 Sector Growth in sporats, arts and 
culture 

• Monetization of sport, arts and cultural activities and promotion of self-sustainability in 
the sector.  

Connectivity and 
Mobility 

Inability to Meet Provincial Mobility 
and Connectivity Demands. 

• Enhanced Participation in the DDM to improve integrated planning and outcomes. 
• Enhanced PPP Framework.  
• Adopting Smart Mobility Solutions to improve coordination amongst stakeholders. 
• Public Engagement and Awareness Campaigns to promote infrastructure investment 
efficiencies. 

• Monitoring and Evaluation System for evidence informed planning for rapid 
urbanization and population growth. 

Transport system 
Efficiency and 
Effectiveness  

Failure to ensure transport 
infrastructure resilience against 
climate-related disasters (e.g., 
floods, storms, rising temperatures 

• Use of Resilient Materials.  
• Climate-Resilient Design Guidelines. 
•  Early Warning Systems.   
•  Training and Capacity Building. 
•  Sustainable Drainage Systems (SuDS)  
•  Improved and Integrated Land Use Planning. 



Risk Thematic Area Key Risks  Mitigation Strategy Proposals 

• Alternative Funding Models. 

 Encroachment on  
critical transport infrastructure 
(roads, rail corridors, depots) 

• Strengthen Urban Planning and oversight.  
• Engagement with Local Authorities and Traditional Authorities to strengthen bylaws 
and oversight. 

• Land Acquisition and Resettlement Programs. 
• Community Empowerment and engagement. 

Investment, trade, and 
tourism 

Stagnation in investment, trade, 
and tourism growth 

• Mainstream red tape reduction and streamlining support for small   businesses   and 
entrepreneurs. 

• Prioritize AfCFTA implementation to increase exports to Africa. 
• Ensure that KZN’s economic policies support growth and employment, stabilizing debt 
for fiscal sustainability. 

• Support sustained broad-based black economic empowerment initiatives to foster 
inclusion and growth. 

• Prioritise investment in Tourism, SMME support and local enterprise 
development. 

• Enhance compliance and consumer protection measures. 
• Monetization of sport, arts and cultural activities and promotion of self-sustainability in 
the sector. 

Participation of targeted 
groups in the economy 
of the Province. 

Inability to improve the participation 
of targeted groups in the economy 
of the province due to targeted 
groups not being represented in the 
sub-databases and not being able 
to provide cost effective pricing. 

• Engage with custodians of sub-databases (e.g. Central Supplier Database (CSD), 
State Information Technology Agency (SITA) and National Treasury panels) to improve 
accessibility to databases by targeted groups. 

• Collaborate organs of state on register suppliers from vulnerable groups. 
• Allocate all preferential points to the targeted group (do not dilute by accommodating 
all targeted groups). 

• Supplier development workshops on common errors in submitted quotations and bids. 
• Creation of additional incubation programmes, promote the economic empowerment 
of designated groups in key sectors.   

Climate Change Negative effects of Climate 
Change  

• Implementation of Early Warning system.  
• Promote the use of climate smart varieties (e.g. drought resistant). 
• Ensure the maintenance of current infrastructure to ensure their preparedness to 
withstand damage caused by bad weather conditions.  

•  Ensure the development of concrete Disaster management plans. 
• Strengthen Institutional Understanding and compliance with International Programme 
for Action on Climate (IPAC) by conducting awareness workshops on purpose, benefit, 
operations, TOR’s, etc. 



 
Priority 2:  Reduce Poverty and Tackle the High Cost of Living 

Risk Thematic Area Key Risks  Mitigation Strategy Proposals 

Social development 
sector efficiency and 
effectiveness 

Inadequate provision of social welfare 
services to the poor and vulnerable 
groups 

• Facilitate programmes aimed at reducing marginalization and protecting the rights of 
persons with disabilities. 

• Facilitate programmes aimed at strengthening the protection of older persons against 
abuse and neglect. 

• Motivation for budget increases cater for SRD demands. 
• Monitor and encourage NPO’s to meet infrastructure requirements (maintenance). 

Individuals’ resilience and 
empowerment and 
sustainable communities  

Inadequate provision of 
comprehensive child and family care 
and support services to communities  

• Implementation of the Norms and Standards for Social Welfare Services. 
• Implement the White paper on Families 2023. 
• Implementation of Children’s Act. 

Poverty, inequality, 
vulnerability and social 
skills  

Inadequate compliance with statutory 
provisions for restorative services  

• Implement the GBV and F Strategic Plan. 
• Fully implement the Drug Master Plan. 
• Establishment of the Khuseleka One stop centre. 
• Establishment of a shelter in Zululand District.  
• Establishment of a shelter for men (white door centers). 

 Inadequate implementation of 
research and development 
programmes  

• Facilitate the approval of the research agenda. 
• Develop business cases for funding of community development programmes. 
• Facilitate approval of community mobilization framework. 
• Develop and approve integrated sustainable development plans inclusive of exit 

strategy. 

Transformation of 
human settlements in 
rural and urban 
environments and 
access to adequate 
housing 

Land Invasion  • Fast track the disposal of state land.  
• Fast track projects on vacant land.  
• Fast track the  devolution of properties to Municipalities. 

Beneficiary mis-allocation poor 
prioritization and incorrect 
occupancy (wrong beneficiaries 
benefitting/leapfrogging) 

• Develop a Housing Needs Database at all Municipalities in the Province.  

 Rapid uncontrolled increase in 
Informal Settlements   

• Adequate access to land provides housing opportunities to address informal 
settlements.  

• Focus on development of priority human settlement areas (PHD) to stimulate 
economic development and opportunities to curb effects of urbanization. 

 Insufficient bulk infrastructure for 
internal reticulation and services 
access 

• Engagement with Local Government to advocate and mobilise resources and prioritize 
intervention areas.   



Risk Thematic Area Key Risks  Mitigation Strategy Proposals 

• Explore opportunities through Public Private Partnerships (PPP) to fund and develop 
infrastructure projects  

• Explore national and provincial grants or funding programmes which may be available 
for infrastructure development.  

• Review current projects and reallocate resources where necessary. 

 Increased growth in the Housing 
demands against the decreasing 
Budget allocations  

• Re-prioritize projects in terms of contractual commitments and spatial imperatives.  
• Re-prioritize funding allocated to meet financial obligations.  
• Conduct review of all existing policies. 

Morbidity & mortality 
and Client Experience 
of Care 

Laboratory & Blood Services:  
Increasing cost of Laboratory Tests  

• Monitor the effectiveness of the system following the user training.  
• Quarterly Monitoring of the functioning of Laboratory Committees.   
• Collaborate with IT in the implementation of Laboratory Services module on eHealth.   

 Emergency Mobile Services Non-
adherence to vehicle replacement 
policy  

• Procurement of new vehicles.   

 Inability to provide a Forensic  
Pathology Service in line with the 
National health Act, thus 
compromising the quality of medical 
legal chain of evidence.   

• Develop the new Institutions / Facilities at Vryheid, Mtubatuba and Jozini.    

 Inadequate administration and 
management of Pharmaceutical  
Stock    

• Implement Rx Solution Stock Management System at PHC Clinics.  
• Monitor compliance of Pharmaceuticals and Therapeutics.  
• Committees (PTCs) at Institutional, District and Provincial Level.    

 Inability to reduce the burden of 
disease from  
HIV and TB  

• Targeted testing for HIV and TB.  
• Provider Initiated counselling, testing and treatment adherence strategies through 
differentiated care treatment adherence strategies through patient treatment support.   

 Increase in demand for health 
services  

• To establish MOU for cross-boundaries.  
• Engage NDoH on the status of cross border issues. 
• Development of public health emergency response plan (contingency plan).  

 Escalating Medico Legal Litigation 
claims against the State   

• Implement PSI guidelines.   

 Poor synergy between conventional 
Health Workers and Traditional 
Health Practitioner’s (THPs)  

• Develop a policy on the role of traditional medicine in Primary Health Care.  



Risk Thematic Area Key Risks  Mitigation Strategy Proposals 

 Hospital Management services: 
Limited infrastructure to 
accommodate package of services    

• Ongoing monitoring of the implementation of facility maintenance plan.  
• Facilitate the finalization for approval of plans for Mental Health Care Units.  

Early Childhood 
Development 
Outcomes 

Poor coordination of the Early Child-
hood Development  

• Capacitate 22 ECD advisors and 4500 teachers on implementing CAPS curriculum 
and assessments. 

• Convening quarterly meetings with Stakeholders. 
• Capacitate the 1500 ECD practitioners on implementing the NCF (National Curriculum 

Framework). 

School Infrastructure Incomplete/delayed/sub-standard 
completion of projects  

• Regular programmers and projects review meetings. 
• Regular verification of completed infrastructure projects to ensure value for money. 
• Regular updating of the IFMS and IRM (Infrastructure reporting model). 

Examination processes Inefficient management of 
examination and assessment 
processes  

• Include the item of Code of conduct on the state of readiness meetings and training of 
invigilators, Chief Invigilators and Monitors. 

• Conduct continuous training on the implementation of progression promotion 
requirements in all 12 Districts (District examination and assessment, Curriculum GET 
and FET, Circuit management and EMIS officials). 

• Training of district co-teams on consequences of involvement of examination 
irregularities.  

• Ongoing training for Chief Investigators, invigilators and Monitors. 

 Non-compliance to legislative 
prescripts and Policies by Officials 
and Leakage of Exam Material  

• Ongoing workshops for the department officials on relevant legal prescripts. 
• Issue follow up circular to address administration of corporal punishment at schools. 
• Develop a circular to address schools on entering and signing agreements with service 

providers. 
• Conduct Advocacy campaign on how to handle Examination materials. 
• Ensure that all the officials sign an Oath of Secrecy and submission of declaration 

forms. 

Special Needs 
Education 

Limited access to schools by 
learners with learning barriers  

• Training of 4000 educators in inclusive education programs. 
• Support 1 Special school that has leased hostel accommodation. 
• Verify compliance of admission in special schools. 
• Procurement of 10 buses for Special Schools. 

Dysfunctional 
independent schools 

Re-registration of dysfunctional 
independent schools 

• Strengthening control measures for approving applications of independent schools and 
approving applications for subsidizing learners. 

• It will further strengthen the monitoring systems for ensuring compliance with policies. 



Risk Thematic Area Key Risks  Mitigation Strategy Proposals 

Desired Learner 
Outcomes 

Failure to achieve desired learning 
outcomes 

• Conduct leadership and Curriculum Management workshop targeting 600 school 
management teams. 

• Onsite monitoring and support of SMT’s of underperforming Grade 12 targeting 17 
schools. 

• Monitoring of curriculum coverage and SIP’s on quarterly targeting the 
underperforming schools 126 FET and 1000 primary schools.  

• Conduct Just-in- Time content, methodology and assessment workshops for High 
enrolment subjects, Technical Mathematics and Technical Sciences in Term 1, Term 
2 and Term 3 targeting teachers in T75 schools of the year. 

• Issue a KZN circular to all schools regulating teacher rotation. 

 Low output of Maths and Science 
and Technology learners  

• Roll out the virtual laboratory application to 164 schools. 
• Promote the participation of learners in math and science Olympiads by issuing 

provincial circular. 
• Support teacher development programmes for MST subjects Educators. 

 Inability to control drop-out rates at 
schools 

• Extend the contract appointment of 70 Learner Support Agents to identify, support and 
refer learners at risk of dropping out of school ills, targeting 60 000 learners. 

• Conduct camps and support groups to train 1800 learners as pee educators to prevent 
learner pregnancy, substance abuse, GBV and bullying in schools. 

• Conduct training of 750 Life Orientation educators on comprehensive sexuality 
education to strengthen curriculum delivery on learner pregnancy prevention.  

 Constrains in implementing E-
Learning strategy  

• Provide IICT Integration-related training to all Educators from the identified 20 smart 
schools.  

• Establish 20 smart schools in the province.  

 Learners unable to read for 
meaning  
 
 

• DoE ELITS Directorate to facilitate reading promotion workshops to 36 officials and 
200 principals with teacher -librarians.  

• Issue a provincial circular to direct schools to cease the closing of libraries and to re-
open closed schools’ libraries. 

• Dedicated workshops by Curriculum Management (Advisory Services) for teachers on 
strategies to teach reading for meaning.  

Participation of 
communities to develop 
a creative, active, 
healthy and winning 
province  

Talent may be missed or not 
adequately identity due to the size 
of the province due to resource 
constraints.   

• Develop partnerships with organizations or entities to support programs.  
• District delivery model  
• Ward-based intervention programmes implemented.  
• Sport Federations and CIFSA - plans to identify (high quality) top athletes or artists 

especially in rural areas where there are no facilities / infrastructure.  
• High performance programme implemented.  



Risk Thematic Area Key Risks  Mitigation Strategy Proposals 

Social Cohesion Racial divisions due to historical 
imbalances.   

• Implement Sport, Arts, Cultural and Recreational programmes that include all race 
groups.   

• Develop partnerships with organizations or entities to support departmental 
programmes.  

 
Priority 3: Build a Capable, Ethical and Developmental State - Capable, Ethical and Developmental State-Enabling the Delivery of 
Services to all Citizens 

Risk Thematic Area Key Risks  Mitigation Strategy Proposals 

Improved local 
government institutional 
capacity for efficiency 
and effectiveness  

Capacity and capability within 
Municipalities to execute the 
support plans towards improving  
their institutional capacity  

• Individual municipal Improvement plans to be aligned as much as possible to the level 
of capacity that each municipality has in place.  

Resources at municipal level budget 
to implement the support plans   

• Review of the funding model for municipalities to ensure that all municipalities have a 
viable and sustainable revenue base.   

 Lack of buy in from Municipalities in 
respect of improvement plans as 
identified by Cogta 

• Consultations to be held with Municipalities from planning, development and 
implementation stage to ensure that Municipalities take ownership of support plans  

Delivery of service for 
quality livelihoods   

Basic  electricity  in 
communities  

• Monitor implementation of the Electricity Master Plan and revive the energy master 
plan. 

 Sewage disposal inefficiencies • Support Municipalities with a plan in conducting monthly testing of sewer pipelines.  
•  Support Municipalities Recording sewage entering treatment plants to determine 

increase/decrease that creates a trigger to understand if there are sewage blockages 
etc.   

•  Town planning to identify per square metre footprint to assist in understanding the 
demand or pressure placed on existing infrastructure.  

•  Conduct a gap analysis for the sewage disposal needs and develop and plan to 
address the gaps.   

•  Track and monitor the implementation of the maintenance plans.   

 Watter supply and demand • Monitor the diversification of the water mix through the Provincial Water Master Plan 
(PWMP).   

•  Consider the PPPs to convert wastewater to potable water.   
• Prioritise grant funding for maintenance. 



Risk Thematic Area Key Risks  Mitigation Strategy Proposals 

Financial 
management in the 
province.  

 

Inadequate implementation of 
financial and policy directives and or 
recommendations 
 
  

• Actively strengthen stakeholder engagements and collaborate with the various 
structures to illustrate the value of assistance provided. 

• Escalation to Accounting Officers, Members of Executive Council (MECs), Premier, 
Municipal Councils and COHOD on the non - implementation of agreed action plans 
by institutions. 

• Follow- ups and regular monitoring of progress on the implementation action plans, 
recommendations submitted to Institutions. 

• Regular monitoring to ensure remedial measures are implemented within deadlines or 
reasonable timeframes for outstanding matters. 

 Unavailability of credible Data and 
Information: 
Unavailability of credible data and 
information from Institutions for 
effective oversight by the 
Department on Institutions 

• Non-compliance escalation and reporting at CoHoD, and Executive Council levels for 
data and information not received on the set deadlines. 

• Training and support Institutions to enhance the credibility of data and information. 
• Constant engagements with Institutions on the importance of credible data and 

information for value-for-money assessments and research projects. 
• Actively strengthen stakeholder engagements and collaborations on provision of 

credible data and information. 

Fiscal sustainability of 
the province.  
 

Funds Allocation: Historical 
reduction in Provincial equitable 
share, anticipated future budget cuts 
and unfunded mandates inhibiting 
the level of service against the 
needs. 

• Continuous engagements with departments to improve efficiency and direct budgets 
to service delivery. 

• Engagements with National Treasury to ensure fair allocation of resources to KZN. 
• Robust engagements with revenue generating departments and public entities to 

improve our own revenue collection. 
• Escalation of budget pressures to National Treasury and engagements with National 

Forums to highlight budget pressures. 
• Continuous briefing sessions with the Provincial Executive Council and Finance 

Portfolio Committee on the budget performance to enhance oversight by these 
structures on Departments. 

• Implement and monitor cost-cutting measures. 
• Develop and roll out the Provincial Financial Recovery Plan aimed at restoring and/or 

building financial stability and fiscal sustainability. 
• Identify advanced funding unspent on projects for re-calling from Municipalities.  
• Monitoring and implementation of approved business plans. 

 Inadequate implementation of 
Financial and Policy Directives  

• Actively strengthen stakeholder engagements and collaborate with the various 
structures to encourage continuous learning, improvement and value created.    

• Strengthen monitoring, evaluation and systems, including monitoring progress with 
implementing remedial plans. 



Risk Thematic Area Key Risks  Mitigation Strategy Proposals 

 SCM Irregularity and efficiency • Guidelines development and implementation monitoring, including improved 
transparency where possible. 

• Systems development, standardization and implementation. 

Governance and 
accountability 

Regression of audit outcomes 
(financial and non-financial 
information) 

• Fill critical vacant posts in finance, internal control and strategic management units 
with correctly skilled personnel. 

• Improve performance management. 
• Automation of system. 
• Implement the Combined Assurance Framework. 
• Develop and monitor implementation of the audit improvement plan. 
• Improve effective utilisation of Internal Control Units to ensure early detection of 

non-compliance with legislation and policies. 
• Provincial Internal Control Framework to be finalized by Provincial Treasury. 
• Proposed structure for Internal Control to be finalised. 

 Non-implementation of MTDP 
through the Cluster System 

• Develop functionality matrix for Technical and Political Clusters. 
• Implement electronic monitoring and evaluation system. 
• Conduct workshops for Senior Management of Provincial departments on MTDP. 
• Improve performance management. 

 Fragmented delivery interventions 
and inefficiencies due to lack of 
alignment of inter-sectorial plans 
across spheres of government   

• Ensure co-operative governance and the co-ordination of the projects with other 
government spheres. 

• Enhance DDM One-Plan integration and participation in structures. 
 

 Increase in cybercrime and theft of 
government information/ data leaks 

• Development of Provincial Cybersecurity Strategy and Framework. 

 Ineffective implementation of 
District Development Model 

 

• COGTA and Office of the Premier to create a conducive environment for 
institutionalization of DDM in the province and utilize it to assist the province with its 
coordination; support; and local government oversight responsibilities. 

• COGTA to decentralize the capacity to support and drive IGR. coordination by 
strengthening district and metro coordination hubs. Local government will lead at 
the district and metropolitan levels by participating in the District/Metro Coordination 
Steering Committees and work closely with the established coordination hubs. 

 Decrease in public confidence in 
government 

• Review, implement and monitor Provincial Communication Strategy to improve 
communication between all government levels and its citizens. 

 Inadequate coordination and 
implementation of programmes for 
vulnerable groups 

• Strategies and policies for vulnerable groups to be reviewed in line with the 
priorities of the 7th Administration. 



Risk Thematic Area Key Risks  Mitigation Strategy Proposals 

• Optimisation of Information Hub to improve integrated reporting / digitisation of 
reporting.  

 Unrealistic stakeholder 
expectations on government roles 
and mandates:  Exposure to 
reputational damage due to failure 
to meet unrealistic stakeholder 
expectations due to inadequate/ 
misunderstanding of roles and 
mandate by Institutions and 
relevant stakeholders. 

• Stakeholder engagements processes: implementation of Service Level Agreements 
(SLAs), Memorandum of Understanding (MOU’s) and letter of agreements between 
the various stakeholders. 

• Conducting various training and workshops aimed at raising awareness on the 
mandate of and role of departments, entities and municipalities to various 
stakeholders to address the expectation gap. 

• Actively strengthen stakeholder engagements and collaboration at Executive levels 
(MEC’s, HOD’s, SCOPA, OSS, Legislature and DDM) and through various 
oversight structures to amplify roles and mandate. 

• Conducting client satisfaction surveys on the work performed by government for 
identification of areas of improvement. 

 Unavailability of credible Data and 
Information: 

Unavailability of credible data and 
information from Institutions for 
effective oversight by the 
Department on Institutions 

• Non-compliance escalation and reporting at CoHOD, and Executive Council levels 
for data and information not received on the set deadlines. 

• Training and support Institutions to enhance the credibility of data and information. 
• Constant engagements with Institutions on the importance of credible data and 

information for value-for-money assessments and research projects.  
• Actively strengthen stakeholder engagements and collaborations on provision of 

credible data and information. 

Professional and 
ethical provincial 
administration  
 

Unprofessional and unethical 
conduct of officials 
 

• Implement the National Framework for Professionalization, which will strengthen 
accountability and reduce corruption Application of Consequence Management to 
be deepened/ Review of Provincial Consequence Management Framework. 

• Develop, implement and monitor Provincial HR Strategy. 
• Mainstreaming the skills audit as part of the induction and orientation programme. 
• Implement the Provincial Plan on Professionalisation of the Public Service. 
• Finalisation and implementation of Organisational Culture Strategy. 
• Ethics training by Integrity Management Unit. 
• Provincial framework to be developed for forensic investigations in the Province. 
• Implement electronic case management system for forensic investigations. 
• Finalization and approval of the provincial anti-corruption strategy and 

implementation plan. 
• Structural reviews and realignment. 
• Business impact and continuity analysis and plans. 

  



 
Priority 3: Build a Capable, Ethical and Developmental State – A Safe and Secure Environment 

Risk Thematic Area Key Risks  Mitigation Strategy Proposals 

Feelings of safety 
through community 
policing, integration 
and partnerships  

Inconsistent support provided to 
Community Safety Structures 
  
 

• Develop a document/guideline that will clearly define the support given to community 
structures. 

(Poor levels of safety 
perception) 

Inconsistent assessment and 
support provided to community 
safety structures  

• Lobby for finalization of Community Safety Forum Policy. 

 Poor integration of departmental 
programs e.g. Court Watching  
Brief, monitoring and evaluation and 
crime prevention   

• Develop a framework, streamlining and integrating the core functions. 

 Ineffective complaints management 
processes and systems     

• Review and approve Complaints Management Policy.  
• Electronic Complaints Management System. 

 Ineffective management of 
communities in dialogue program  

• Review of Community in Dialogue Programme (CIDP) Concept document. 

 Intimidation by business forums 
into implementation of projects   

• Develop and formalize regulations for implementation of construction sector projects.  
• Improved policing and intelligence services. 
• Enhanced community engagement and facilitation. 

Cyber Security Cyber-attacks: Malicious cyber 
activities targeting IT infrastructure 
threaten data integrity, 
confidentiality and operational 
continuity 

• Renewal of cybersecurity system subscriptions, updates and controls 

 • Continuous training of employees in cybersecurity best practices 

• Maintain updated releases of all software and hardware systems 

• Conduct regular system threat and vulnerability assessments 

• Continuous review of cybersecurity policies and processes 

• Continuous training of ICT officials to adequately respond to cyberthreats  

Service delivery 
through safety 
models and research  

Lack of research strategy or 
framework to guide the research to 
be conducted within the 
department.  

• Development, consult and implement the research framework and strategy.  

 Poor coordination of integrated 
crime fighting plans.  

• Reviewal and align the Holistic Framework to the ICVPS.  

 


