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Chapter 1: Introduction and Background 

1.1 National Planning Context 

The KwaZulu-Natal Medium Term Development Plan (KZN MTDP) Implementation Framework 

2024–2029 is aligned with South Africa’s National Development Plan (NDP) 2030, which aims to 

eliminate poverty, reduce inequality (Gini coefficient to 0.6), and reduce unemployment to 6%. The 

NDP envisions inclusive economic growth, targeting an average annual GDP growth rate of 5.4%. 

The Medium-Term Development Plan (MTDP) 2024–2029 operationalises the NDP for the 7th 

Administration and serves as the national implementation framework. 

1.2 Medium-Term Development Plan (MTDP) and National Priorities 

The MTDP translates the Government of National Unity’s (GNU) priorities into actionable 

programmes. It identifies three interlinked strategic priorities: 

• Inclusive economic growth and job creation 

• Reducing poverty and the cost of living 

• Building a capable, ethical, and developmental state 

Inclusive growth and job creation will be viewed as an apex priority. All spheres of government, 

clusters and sectors will prioritise relevant economic interventions, however, the three strategic 

priorities are interrelated and interlinked.  A capable state plays a key role (direct and indirect) within 

the economy through regulation, network industries and by creating an enabling environment, and 

that law and order are maintained, whilst the social wage is a key instrument for poverty reduction 

and is a safety net for the vulnerable. It also ensures that we have a skilled and healthy workforce, 

enabling infrastructure and basic services. 

These priorities are supported by cross-cutting themes such as gender equality, youth 

empowerment, and disability inclusion. The MTDP emphasizes implementation, monitoring, and 

institutional capacity to deliver measurable outcomes. 

 

1.3 KwaZulu-Natal Medium-Term Development Framework 2024–2029 

The KZN Medium-Term Development Plan is KwaZulu-Natal’s strategic response to the MTDP and 

NDP and contextualises the agreed deliverables to the provincial context. It therefor serves as the 

Strategic Priority 1: Drive 

inclusive growth and job 

creation 

Strategic Priority 2: Reduce 

poverty and tackle the high 

cost of living 

Strategic Priority 3: Build a 

capable, ethical and 

developmental state  

National Development Plan 

Statement of Intent  

Medium Term Development Plan and KZN MTDP Implementation Framework 

 

Adapted from  DPME, MTDP 2025 

Figure 1: MTDP and KZN MTDP implementation Framework Apex Priorities 2024-2029 
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provincial growth and development plan (PGDP) and provides a five-year roadmap for inclusive 

and sustainable development, informed by: 

• National and provincial 30-year reviews. 

• Socio-economic outlooks and Census 2022. 

• Sectoral and spatial analyses. 

• Stakeholder consultations. 

• Statistics South Africa and Government Communication and Information System (GCIS) 
surveys and publications.  

The KZN MTDP Implementation Framework adopts a results-based approach, focusing on 

evidence-driven interventions to address persistent challenges such as poverty, inequality, 

unemployment, and climate vulnerability. It is implemented through the provincial cluster system 

and aligned with the International, National, Provincial and local imperatives through the District 

Development Model (DDM) and Ward-Based Plans to ensure integrated, bottom-up planning 

and service delivery.   

Figure 2: Planning Context and Alignment 

  
1.3.1 Alignment with the District Development Model and Ward-Based Planning 

The KZN MTDP Implementation Framework is fully aligned with the District Development Model 

(DDM), which promotes a “One District, One Plan” approach. This ensures that national, provincial, 

and local government efforts are coordinated and spatially targeted. It also integrates Ward-Based 

Plans, which reflect community-level priorities and service delivery needs. This alignment 

strengthens participatory governance, enhances responsiveness, and ensures that development 

interventions are locally relevant and community driven. 

1.3.2 Alignment with the Provincial Priorities 

The KZN MTDP Implementation Framework reflects the Premier’s vision as articulated in the State 

of the Province Address (SOPA) and endorsed by the Provincial Government of Unity (PGU). 
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The Premier’s focus areas are embedded within the KZN MTDP Implementation Framework 

strategic priorities and include: 

Table 1: GNU-MTDP-PGU-Provincial Priority  Focus Areas 

Strategic Priority Provincial Priority Focus Area 

Drive Inclusive Growth & Job 
Creation 

• Rebuilding the Economy 

Reducing Poverty & Cost of Living • Improving Health Care and Education  

• Delivering Better Human Settlements and 
Infrastructure 

Building a Capable, Ethical & 
Developmental State 

• Strengthening Local Government and Governance 

• Building a Capable, Ethical and Developmental 
State 

• Improving Community Safety 

Cross-cutting • Mitigating Climate Change  

• Sustainable Development and Social Dialogues 

 

These focus areas are operationalised through thematic interventions and cluster implementation 

plans. 

 

1.3.3 Alignment with International Commitments 

The KZN MTDP Implementation Framework supports South Africa’s commitments to: 

• United Nations (UN) Sustainable Development Goals (SDGs) 

• African Union Agenda (AU) 2063 

• Southern Africa Development Community (SADC) Regional Indicative Strategic 

Development Plan (RISDP) 

These frameworks reinforce the province’s commitment to inclusive growth, sustainable 

development, and social justice. 

 

1.7 Summary 

The KZN MTDP Implementation Framework 2024–2029 is KwaZulu-Natal’s blueprint for inclusive 

and sustainable development. It integrates national and international priorities, addresses local 

socio-economic realities, and sets out a clear implementation and monitoring framework. Through 

alignment with the MTDP, DDM, Ward-Based Plans, and the Premier’s Priority Provincial Focus 

Areas, KZN MTDP Implementation Framework ensures that development is both strategic and 

locally responsive, with a strong emphasis on accountability, delivery, and impact. 
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Chapter 2: KwaZulu-Natal Social and Economic Analysis - Summary 

 

2.1 Analytical Framework 

The province’s development analysis is guided by the Social Foundation model, which integrates 

social needs with environmental sustainability. This model, aligned with the District Development 

Model (DDM) and One-Plan approach, ensures that planning is people-centred, spatially 

targeted, and environmentally conscious. 

Figure 3: The social foundation and diagnostic focal areas of the situational analysis  

 

Adapted from: Oxfam (Raworth 2012). The social foundation (11 dimensions) is based on Rio+20. The planetary 

boundaries (9 dimensions) were set out by Rockström et al. (2009) Figure 16 The dimensions of sustainability from the 

principles of sustainable development of the HNE Eberswalde (2013b). 

 

2.2 Historical Context 

KwaZulu-Natal has undergone significant transformation since 1994, transitioning from a 

fragmented, racially divided system to a democratic state. The province has made strides in 

expanding access to services, improving governance, and promoting inclusive development. 

However, persistent structural challenges continue to hinder equitable growth and service delivery. 
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   Key Achievements 

• Health & Life Expectancy 

o Life expectancy increased from 48 (2001) to 62 years (2024). 
o Maternal mortality reduced from 198 to 85 per 100,000 live births. 
o Infant mortality declined from 32 to 23 per 1,000 live births. 
o Immunisation coverage rose from 72% to 92%. 

• Education 

o Matric pass rate reached 86.4% in 2023. 
o Bachelor pass rate improved to 45.7%. 
o Youth with no schooling dropped from 22.5% (1996) to 8.3% (2022). 

• Basic Services 

o Electricity access increased to 97% of households. 
o Piped water access reached 85%. 
o Households without sanitation fell below 2%. 

• Digital Access 

o Internet access rose to 85%, up from 34% in 2011. 
• Governance 

o Clean audits improved from 13% to 48%. 
o Female representation in senior management reached 49.8%. 

 

    Key Challenges 

• Economic Growth & Employment 

o GDP growth has lagged population growth. 
o Youth unemployment remains high (37% NEET rate). 
o Real GDP per capita has declined. 

• Inequality & Poverty 

o Income inequality remains high (Gini coefficient ~0.62). 
o Land ownership remains unequal. 
o Many households depend on social grants. 

• Education Gaps 

o Only 6 in 10 youth complete secondary school. 
o Foundational learning and school infrastructure remain weak. 

• Health System Pressures 

o High disease burden (HIV, TB, NCDs). 
o Infrastructure and staffing shortages persist. 

• Infrastructure & Spatial Inequality 

o Poorly maintained infrastructure limits growth and inclusion. 
o Spatial fragmentation entrenches marginalisation. 
o Urbanisation pressures and land invasions are increasing. 

• Governance & Fiscal Constraints 

o Shrinking fiscal space limits service delivery. 
o Corruption and weak municipal performance erode public trust. 
o Digital transformation is slow and uneven. 
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• Environmental Risks 

o Climate change impacts (floods, droughts) are intensifying. 
o Water quality and infrastructure are deteriorating. 
o Wastewater treatment plants are in critical condition. 

 
2.3 Strategic Vision 

KwaZulu-Natal envisions a prosperous, inclusive, and resilient province by 2030—free 

from poverty and inequality, with sustainable cities, reliable services, and decent employment. 

This vision aligns with the Sustainable Development Goals (SDGs), Agenda 2063, and 

the National Development Plan (NDP). 

2.4 Key Diagnostics 

Eight priority diagnostic areas guide the Provincial Growth and Development Plan: 

1. Youthful Labour Force: Requires job creation and skills development. 

2. Low Economic Growth: Structural reforms and investment are needed. 

3. Education Quality: Foundational learning and vocational pathways must improve. 

4. Health System Strain: High disease burden and infrastructure deficits persist. 

5. Spatial Inequality: Marginalised communities lack access to services and 

opportunities. 

6. Fiscal Pressure: Rising demand and limited resources threaten service delivery. 

7. Infrastructure Deficits: Poor planning and underinvestment hinder growth. 

8. Environmental Stress: Climate change and poor resource management demand 

urgent action. 

2.5 Conclusion 

KwaZulu-Natal’s development trajectory reflects both progress and persistent challenges. The 

province must now focus on: 

• Accelerating inclusive economic growth. 

• Strengthening state capacity and governance. 

• Enhancing social protection and delivery service. 

• Promoting spatial equity and environmental sustainability. 
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Chapter 3: KwaZulu-Natal Provincial Growth and Development Plan (2024–2029) 

3.1 Overview 

The KZN MTDP Implementation Framework 2024–2029 is KwaZulu-Natal’s five-year plan 

aligned with the National Development Plan (NDP) and Medium-Term Development Plan 

(MTDP). It focuses on three strategic priorities: 

1. Drive inclusive economic growth and job creation. 

2. Reducing poverty and the cost of living. 

3. Building a capable, ethical, and developmental state. 

These priorities are informed by diagnostic analysis, stakeholder input, and alignment with 

national and global development frameworks. 

3.2 Summary of Strategic Priorities, Impacts, Targets, Outcomes, and Interventions 

This section summarises the priorities, impacts, outcomes and interventions of the Provincial 

Growth and Development Plan.  A slightly more detailed outline of the key impacts, outcomes 

and interventions areas attached (see Annexure 1).  The detailed results-based framework is 

appended to the Provincial Growth and Development Plan 2024-2029 full version. 

3.2.1 Priority 1: Drive Inclusive Growth and Job Creation 

 

Introduction  

This priority focuses on stimulating inclusive, sustainable economic growth and 

expanding employment, especially for youth and vulnerable groups. 

NDP Goals & Objectives  Supported  

• Achieve 5.4% annual Gross Domestic Product (GDP) growth. 

• Reduce unemployment to below 6%. 

• Diversify the economy and promote industrialisation. 

•  Expand infrastructure and improve competitiveness. 

Key Challenges  

• Low and uneven economic growth. 

• High youth unemployment (Not in Educations, Employment of Training (NEET) rate at 

37%). 

• Infrastructure backlogs and poor maintenance. 

• Limited access to finance and markets for small, medium and micro enterprises (SMMEs). 

• Weak investment climate and regulatory inefficiencies. 

 

Priority Intervention Areas  

1) Job Creation: Expand public employment, youth programmes, and job placement 

services.  

2) Sector Growth: Support manufacturing, tourism, agriculture, and township economies. 

3) Agricultural Development: Promote smallholder farming, blended finance, and new 

crops. 

4) Investment Climate: Streamline regulations and improve logistics. 

5) Infrastructure: Prioritise catalytic projects, broadband, energy, and water systems. 

6) Energy Transition – Invest in renewables and climate-resilient infrastructure. 
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7) Trade & Investment: Promote exports and leverage the African Continental Free Trade 

Area (AfCFTA). 

8) Innovation and Digital Economy: Develop innovation hubs and expand digital access. 

9) Policy Reform: Implement sector masterplans and rural economy strategies. 

Summary of Impact and Outcomes to Drive Inclusive Growth and Job Creation 

Impact: Accelerated, inclusive, and sustainable economic growth. 

Target: Gross Domestic Product (GDP) growth above 3%; unemployment below 28% by 

2029. 

Table 2: Priority 1 - Summary of Outcomes and Intervention Areas 

Outcome Intervention Areas 

More jobs and work opportunities Expand public employment, youth programmes, 
and job placement services. 

Growth in key sectors Support manufacturing, tourism, agriculture, and 
township industries. 

Sustainable agriculture Promote smallholder farming, blended finance, 
and new crops (e.g. cannabis, hemp). 

Improved investment climate Streamline regulations, improve logistics, and 
reduce red tape. 

Increased infrastructure investment Prioritise catalytic projects, broadband, energy, 
and water systems. 

Energy security and transition Invest in renewables, energy efficiency, and 
climate-resilient infrastructure. 

Expanded trade and investment Promote exports, leverage African Continental 
Free Trade Area (AfCFTA), and grow tourism 
markets. 

Innovation and digital economy Develop innovation hubs, support Research and 
Development (R and D), and expand digital 
access. 

Supportive economic policy Implement sector masterplans and rural economy 
strategies. 

Inclusive economic transformation Empower small, medium and micro enterprises 
(SMMEs), cooperatives, and informal enterprises. 

 

3.2.2 Priority 2: Reduce Poverty and Tackle the High Cost of Living 

Introduction  

This priority aims to reduce poverty, inequality, and the cost of living while 

improving access to basic services and social protection. 

NDP Goals & Objectives Supported  

• Eliminate extreme poverty. 

• Reduce the Gini coefficient to 0.6. 

• Ensure universal access to basic services. 

• Improve education and health outcomes. 

Key Challenges  

• Persistent poverty and inequality. 

• High cost of food, transport, and services. 
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• Inadequate access to quality healthcare and education. 

• Weak social protection systems. 

• Poor nutrition and food insecurity. 

Priority Intervention Areas  

1) Basic Services and Livelihoods: Expand access to housing, water, sanitation, and food 

security. 

2) Social Protection: Strengthen grants, GBV response, and support for vulnerable groups. 

3) Healthcare Access: Improve Primary Health Care (PHC), roll out National Health 

Insurance (NHI), and expand mental health services. 

4) Education Quality: Universal Early Childhood Development (ECD), improve literacy, and 

support inclusive education. 

5) Skills Development: Promote Technical and Vocational Education and Training (TVET), 

digital skills, and green economy training. 

6) Social Cohesion: Support arts, culture, civic education, and inclusive public spaces. 

Summary of KZN MTDP Implementation Framework Impact and Outcomes to Reduce 

Poverty and Tackle the High Cost of Living  

Impact: A more equal, cohesive society free from extreme poverty. 

Target: Gini coefficient equal to or less than (≤) 0.6; eliminate food poverty. 

Table 3: Priority 2 - Summary of Outcomes and Intervention Areas  

Outcome Intervention Areas 

Reduced poverty and improved 
livelihoods 

Expand access to housing, food, water, and local 
economic opportunities. 

Stronger social protection Improve grant systems, address Gender based 
violence (GBV) and support vulnerable groups. 

Better healthcare access Strengthen Primary Health Care (PHC), roll out 
National Health Insurance (NHI), and improve 
mental health services. 

Improved education outcomes Universalise Early Childhood development (ECD), 
improve literacy, and expand inclusive education. 

Skills aligned to the economy Promote Technical and Vocational Education and 
Training (TVET), digital skills, and green economy 
training. 

Social cohesion and nation-
building 

Support arts, culture, civic education, and inclusive 
public spaces. 

 

3.2.3 Priority 3: Build a Capable, Ethical and Developmental State 

Introduction  

This priority focuses on strengthening governance, improving public service 

delivery, and restoring public trust in institutions. 

NDP Goals & Objectives  Supported  

• Build a professional, ethical, and capable state. 

• Improve service delivery and accountability. 

• Strengthen local government and public institutions. 
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Key Challenges  

• Weak municipal performance and poor audit outcomes. 

• Corruption and declining public trust. 

• Skills gaps and lack of professionalism in the public sector. 

• Fragmented planning and poor coordination. 

• Slow digital transformation. 

Priority Intervention Areas  

1) Local Government Performance: Implement District Development Model (DDM) One 

Plans and improve basic services. 

2) Governance and Oversight: Conduct institutional reviews and improve audit outcomes. 

3) Professional Public Service: Professionalisation Framework Implementation, enforce 

lifestyle audits, ethics training, and skills development. 

4) Planning and Coordination: Strengthen cluster systems and integrate spatial planning. 

5) Digital Transformation: Expand e-government, Information, Communication and 

Technology (ICT) infrastructure, and cybersecurity. 

6)  Inclusive Governance: Mainstream gender, youth, and disability in planning and 

budgeting. 

7) Community Safety: Strengthen crime prevention, Gender Based Violence (GBV) 

response, and border security. 

Summary of Impact and Outcomes to Build a Capable, Ethical and Developmental State 

Impact: A trusted, responsive, and effective provincial government. 

Target: 20% increase in public trust by 2029. 

Table 4: Priority 3 - Summary of Outcomes and Intervention Areas 

Outcome Intervention Areas 

Improved local government 
performance 

Implement District Development Mod (DDM) 
One Plans, strengthen municipal capacity 
and service delivery. 

Better governance and public entity 
performance 

Conduct institutional reviews and improve 
audit outcomes. 

Professional and ethical public service Implement the Professionalisation 
Framework fully, enforce lifestyle audits, 
ethics training, and skills development. 

Coordinated planning and policy Strengthen cluster systems, integrate spatial 
planning, and use data-driven tools. 

Digital transformation of the state Expand e-government, Information, 
Communication and Technology (ICT) 
infrastructure, and cybersecurity. 

Mainstreaming inclusion Integrate gender, youth, and disability in 
planning and budgeting. 

Safer communities Strengthen crime prevention, Gender Based 
Violence (GBV) response, and border 
security. 
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Chapter 4: Provincial Spatial Development Framework (PSDF) 

4.1 Background and Purpose of the KZN PSDF 

This chapter summarizes the 2022–2027 KwaZulu-Natal (KZN) PSDF. It complements, but 

does not replace, the full document. The PSDF supports the Medium-Term Development Plan 

(MTDP) and KZN MTDP Implementation Framework by: 

• Translating the MTDP Implementation Framework and Plans into spatial terms. 

• Highlighting spatial development challenges and intervention areas. 

• Establishing guiding principles for spatial socio-economic development. 

• Mapping spatial priorities using Broad Provincial Spatial Planning Categories 

(BPSPCs). 

• Aligning government investment for maximum impact. 

• Promoting coordinated decision-making. 

• Guiding municipal and provincial spatial plans. 

• Providing clarity to the private sector. 

• Enhancing predictability in development. 

The PSDF identifies historical, current, and future spatial challenges and opportunities to 

promote spatial integration across the province. 

4.2  KZN Spatial Vision 

KwaZulu-Natal’s spatial vision is shaped by policy directives and current land use challenges. 

It aims to create an equitable, resilient, sustainable, productive, efficient, and well-managed 

province through the following outcomes: 

Figure 4: Spatial Vision for KZN 

 

4.2.1 A Spatially Integrated and Inclusive Province 

The goal is to build a province that addresses past injustices and promotes equitable 

development. Key outcomes include: 

• Improved spatial structure and inclusive land use practices. 

• Settlement planning that adapts to population changes and avoids marginalisation. 

• Integrated, sustainable communities that foster social cohesion. 

• Enhanced access to social facilities and economic opportunities, especially for 

vulnerable groups. 

• Stronger rural development and improved urban-rural linkages. 
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• Secure land tenure supporting socio-economic rights. 

• Equitable access to services and infrastructure. 

• Strategic investments to transform spatial form and improve accessibility. 

• Social cohesion through spatial integration. 

• Economic transformation and inclusion. 

• Compact urban development to reduce sprawl. 

4.2.2 A Spatially Sustainable Province 

Sustainability is achieved by balancing environmental protection with social and economic 

development. Key outcomes include: 

• Protection and sustainable use of land and water resources. 

• Effective water, air, and waste management. 

• Integration of stormwater and renewable energy solutions in planning. 

• Thoughtful settlement design for local sustainability. 

• Coastal and marine resource management. 

• Conservation of ecological infrastructure to support basic needs. 

4.2.3 A Resilient Province 

A resilient province can adapt to change, absorb shocks, and maintain core functions. It 

addresses spatial vulnerabilities and builds adaptive capacity through: 

• Sustainable, multifunctional settlements. 

• Flexible, modular settlement design. 

• Support for local and regional economic activities. 

• Equitable access to social services. 

• Integration of disaster risk reduction and climate adaptation in planning. 

4.2.4 A Productive and Efficient Province 

This vision promotes efficient governance and optimal land use to drive economic growth. Key 

outcomes include: 

• Reduced travel time between homes and jobs. 

• Expanded access to productive agricultural land. 

• Protection and development of commercial and subsistence farming. 

• Inclusive growth of the biodiversity economy. 

• Strengthened local and regional economic hubs. 

• Urban centres supporting regional integration. 

• Development of secondary towns as economic connectors. 

• Improved digital connectivity across the province. 

• Efficient use of land and infrastructure. 

• Streamlined development processes. 

• Data-driven spatial planning and land use. 

• Informed decision-making to avoid negative impacts. 
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4.2.5 A Well-Managed Province 

A well-managed province ensures coordinated, accountable, and inclusive spatial governance. 

Key outcomes include: 

• Alignment across all levels of spatial planning. 

• Coordinated land and resource use among stakeholders. 

• Measurable outcomes in planning and governance. 

• Well-resourced authorities to implement spatial priorities. 

• Differentiated planning based on landscape characteristics. 

• Meaningful community participation. 

• Integrated planning in traditional and municipal areas. 

• Local enforcement of planning goals. 

• Accountability in decision-making. 

• Budget and priority alignment across government spheres. 

 

4.3 Spatial Focus Areas 

To support the spatial vision, key focus areas were identified and mapped to guide policy and 

resource allocation: 

• Equitable Province 

• Sustainable and Resilient Province 

• Productive Province 

Each focus area is defined by spatial variables that reflect its unique characteristics. The 

Spatial Priority Interventions Map and Level 1 and Level 3 Key Intervention Areas guide the 

alignment of actions and investments across all spheres of government, state-owned entities, 

and the private sector. These tools also help identify locations for major catalytic projects 

outlined in the PGDS. 

A copy of the summary map is appended as Annexure 2. 

 

4.4  Consolidated PSDF 2022–2027 

The 2022 PSDF remains the reference framework for shaping the province’s spatial 

development pattern. It enhances coordination among national, provincial, and local 

government entities, supporting the realization of the provincial spatial vision.   

A copy of the summary map is appended as Annexure 3. 
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Chapter 5: Catalytic Projects and Programmes 

Strategy implementation is driven by key interventions, activated through strategic projects 
and programmes. To maximise impact with limited resources, catalytic projects and 
programmes serve as high-impact enablers. 
 
Figure 5: Strategic Interventions - Catalysts for Change 

 
 
5.1 Definitions: 

• Implementation Programme: A structured intervention with a plan, milestones, 
and budget, aimed at achieving policy goals. It may include multiple projects and 
span institutions or government levels. 

• Project: A focused intervention with a defined timeline and budget, targeting 
specific institutional priorities. 

• Catalytic projects/programmes are large-scale, high-impact initiatives that: 
o Drive significant social or economic change.  
o Create multiplier effects and unlock further development. 
o Influence spatial development and land value. 
o Generate employment. 
o Align with the province’s strategic goals. 
o They often cut across multiple priorities and outcomes, making them essential 

for integrated development. 
 
5.2 Categories of Catalytic Projects: 

• Game Changers – Address broad regional needs. 

• Major Enablers – Unlock downstream infrastructure and services. 

• Major Needs – Tackle high-priority issues; may be catalytic if they meet additional 
criteria. 

• To qualify as catalytic, a Major Needs project must significantly impact: 
o Strategic planning (MTDM, KZN MTDP Implementation Framework, PSDF) 

and Spatial development 
o Environmental sustainability 
o Regional investment 
o Economic competitiveness 
o Social upliftment 
o Catalytic status is determined through a formal screening and prioritisation 

process. 

International and  National 
Policies, Legislation, and 

Frameworks

National Development Plan 

Provincial  and Local Growth 
Strategies and Plans

Key Priorities, Impacts and 
Outcomes

Strategic Interventions

Priority 
Programmes

Priority Projects
Priority intervention 

areas
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Table 5: Catalytic Project Categories  

Catalytic projects 

Categories-> Major needs Major enablers Game changers 

Broad Definition -> This applies to projects that 
are meant to address wide-
scale regional needs  – and 
must significantly impact: 
V Strategic planning [MTDP, 

KZN MTDP 
Implementation 
Framework, Provincial 
Spatial Development 
Framework (PSDF)] and 
Spatial development] 

V Environmental 
sustainability 

V Regional investment 
V Economic competitiveness 
V Social upliftment 

This applies to projects that 
will unlock downstream 
infrastructure services  

This applies to projects 
that will structurally 
change the economy 

 

Government 
Spheres 

Examples: Examples: Examples: 

National and 
parastatal focus 
areas/competencies 

• Flagship integrated Human 
Settlements 

• Higher education facilities 
• Health facilities 
• Business incubators 
• Skills centers  

• Class 1 roads upgrade 
• Freight rail upgrades and 

Public Rail 
• Pipeline infrastructure 
• ICT infrastructure 
• Integrated Regional 

Public Transport System 
(IRPTN/IPTN 

• Energy Upgrades/ Power 
plants / Substations 

• Dam development 

• Airport development 
• Port development 
• Intermodal 

development 
• Mining licenses  
• Refinery 

 

Provincial 
competencies 

• Flagship Integrated Human 
Settlements  

• Hospitals  
• Small Town Rehabilitation 

and Urban renewal 
• Business incubators 
• Skills centers 

• Class 2 and 3 roads 
upgrade 

• Intermodal facilities 
• IRPTN/IPTN 
• Energy upgrades 
• Dams / Water transfer 

schemes 
• Waste Water Treatment 

Works 
• Green/Sustainable 

Energy 

• Airport Development  
• Industrial 

Development 
Zones/Special 
Economic Zones 
(IDZs/SEZs) 

• Technology Hubs  
• Cluster Parks/ 

Industrial Parks  
• AgriZone / AgriParks 

District, Metro and 
Local Govt. 
competencies 

• Flagship integrated Human 
Settlements 

• Urban Renewal 
• Business incubators 
• Skills centers  

• Class 3 and 4 roads 
upgrades 

• IRPTN/IPTN 
• Energy Upgrades, Green 

energy and sustainable 
energy 

• Water transfer schemes 
• Waste Water Treatment 

Works  
• Substations 
• Solid Waste management 
• Public Rail 

• Airport Development 
• Industrial 

Development 
Zones/Special 
Economic Zones 
(IDZs/SEZs) 

• Information 
Technology 
(IT)/Technology hubs 

• Industrial Hubs 
• Industrial Cluster 

development 
• Intermodal facilities 
• New nodal 

development  
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5.3 Registration and Monitoring: 

• Registration is managed by the Provincial Department of Public Works, and the 
Department coordinates the implementation progress. 

• Projects are integrated into the Infrastructure Masterplan, not treated separately. 

• Progress is to be recorded on the Infrastructure Development Management System 
(IDMS) and Infrastructure Risk Management (IRM) tools-coordinated with 
Provincial Treasury. 

• Reporting includes job creation and spatial data, supporting effective monitoring. 
 
 
5.4 Integration and Alignment: 
Catalytic projects must align with the District Development Model, promoting collaboration 
across all government spheres to maximise impact within a shared spatial framework. 
 

   

Provincial Local

Area of Impact:
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National
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Chapter 6: Institutional Framework for Implementation 

The institutional framework ensures accountability for implementing the MTDP through the 
KZN MTDP Implementation Framework and Cluster Implementation Plan. It fosters an 
integrated, action-oriented approach involving government, social partners, and stakeholders. 
 
6.1 Key Principles of the Institutional Framework 

• Encourages action-driven implementation of KZN MTDP Implementation 
Framework priorities, impacts, outcomes and interventions. 

• Involves all social partners—government, private sector, labour, and civil society. 

• Establishes clear accountability for each area of work. 

• Promotes integration across strategic objectives. 

• Utilizes existing capacities across sectors. 

• Reduces duplication and encourages resource sharing. 

• The KZN MTDP Implementation Framework is a collective approach, not solely a 
government initiative. It must be co-owned and driven by all social partners. 

 
6.2  KZN MTDP Implementation Institutional Framework 
Implementation is led through the Cluster System via the Cluster Implementation Plan. 
Effective functioning of Technical and Political Clusters is essential, with MECs, Executive 
Council Clusters, and HODs held accountable. 
 
The Cluster System supports integrated planning, implementation, monitoring, and evaluation 
of service delivery. Clusters develop integrated plans and reports, supported by strategic 
planning, policy, research, and monitoring and evaluation expertise. Technical Clusters may 
form sub-groups to focus on specific outcomes. 
 
6.3 Key Institutional Participants 

• Social Partners: Engaged through nine Councils to support implementation. 

• Provincial Sector Councils: Promote participatory governance and stakeholder 
input in policy development. 

• KZN MTDP Technical Committee: Coordinates planning, monitoring and evaluation 
and knowledge sharing, led by the Office of the Premier. 

• CoHoD (Committee of Heads of Department): Provides strategic oversight, 
promotes integration, and ensures policy coherence. Chaired by the Director-
General. 

• Executive Council Clusters: Four political clusters process matters before they 
reach the Provincial Executive Council: 

o Governance, State Capacity and Institutional Development (GSCID) 
o Economic Sectors, Investment, Employment and Infrastructure Development 

(ESIEID) 
o Social Protection, Community and Human Development (SPCHD) 
o Justice, Crime Prevention and Security (JCPS) 

 

• Technical Support Clusters: Mirror the Executive Clusters and are responsible for: 
o Developing integrated cluster plans, updated annually. 
o Establishing Technical Core Support Teams. 
o Providing strategic direction and coordination. 

• Provincial Executive Council: The highest decision-making body in the province, 
responsible for overall performance, including KZN MTDP Implementation 
Framework outcomes. 
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Chapter 7: Monitoring, Review and Evaluation 

This chapter outlines the high-level approach to monitoring, reviewing, and evaluating the 
implementation of the MTDP and KZN MTDP Implementation Framework. Detailed 
procedures are provided in the Guideline for Planning, Monitoring and Reporting. (Appended 
as Annexure 3 in the full version). 
 
7.1  Planning and Alignment 
The KZN MTDP Implementation Framework Implementation Plan (5-year, updated annually) 
guides coordination of planning, monitoring, and evaluation. 
Departments, municipalities, and public entities align their sector plans to the MTDP and KZN 
MTDP Implementation Framework and Cluster Implementation Plans. 
Annual updates are effective from 1 April and must reflect key resolutions (e.g., SOPA, 
Executive Council Lekgotla). 
 
7.2  Results-Based Framework 
 
Planning is results-driven, using a framework that defines: 

o Impacts and outcomes at the KZN MTDP Implementation Framework level. 
o Targets and indicators at the Cluster level. 
o Catalytic interventions prioritized for maximum impact over five years. 
o Tracker indicators help monitor service delivery and environmental changes. 

 
7.3  Monitoring and Reporting 
Monitoring is conducted through Clusters and reported to the Executive Council via a 
Dashboard Reporting System. 
Reports assess whether quarterly and long-term targets are on track. 
Cluster Secretariats compile quarterly progress reports, signed off by Heads of Department 
or CEOs, and submit them to the Executive Council. 
 
7.4 Reporting Schedule 

• Quarterly Reports: 
Q1: 15 August;   Q2: 15 November 
Q3: 15 February; Q4: 15 May 

• Biannual Reports: 
30 September (Jan–Jun) 
31 March (Jul–Dec) 

• Annual Report: 31 July 

• Mid-Term Review: 31 August (Year 3) 

• 5-Year Report: 30 November (Year 5) 
The Office of the Premier Monitoring and Evaluation Unit consolidates and assesses these 
reports and submits findings to the KZN MTDP Technical Committee. 
 
7.5  Evaluation and Continuous Improvement 
Evaluation focuses on delivery of interventions, progress against targets, and resolving 
interdepartmental challenges. 
Reporting informs mid-term reviews and updates to interventions. 
Monitoring ensures early detection of delays and supports corrective action. 
Monitoring and evaluation aim to: 

• Track development outcomes and service delivery effectiveness. 

• Translate national and provincial plans into impactful local programmes. 

• Provide a comprehensive view of government performance and citizen impact. 

• Inform decision-making and improve future initiatives. 
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ANNEXURES : 

Annexure 1: KZN MTDP Implementation Framework Priorities, Impacts 

and OutcomesШ 
 

STRATEGIC PRIORITY 1: DRIVE INCLUSIVE GROWTH AND 
JOB CREATION 

 
IMPACT: 
Lift economic growth to above 3.0% and reduce unemployment to below 28.0% by the end 
term. 
 
OUTCOMES: 
1. Increased employment and work opportunities. 
2. Accelerated growth of strategic industrial and labour-intensive sectors. 
3. An enabling environment for investment and improved competitiveness through structural 

reforms. 
4. Increased infrastructure investment, access, and efficiency. 
5. Improved energy security and a just energy transition. 
6. Increased trade and investment. 
7. A dynamic science, technology, and innovation ecosystem for growth. 
8. Supportive and sustainable economic policy environment. 
9. Economic transformation for a just society (including a vibrant Rural and Townships 

Economy, local economic development and equitable inclusion of women, youth, and 
persons with disabilities). 

 
Strategic Interventions per Outcome 
 
Outcome: Increased employment and work opportunities 
Interventions: 
Job Creation:   
(1) Support unemployed people to secure work opportunities and productive livelihoods.  
(2) Continue to implement and optimise public employment programmes (including the 

Presidential Employment Stimulus, the National Youth Service, Expanded Public 
Works) and prioritise work experience for young people.  (MTDP Intervention = Create 
high quality work opportunities through public employment programmes and prioritise 
work experience for young people).  

Job Security:  
(3) Work with the private sector and labour to protect existing jobs, create new jobs and 

investments in vulnerable sectors. 
 
Outcome: Accelerated growth of strategic industrial and labour-intensive sectors 
Interventions: 
 
Industrialisation, Manufacturing and Production: 
1) Drive growth in labour intensive sectors such as services, agriculture, manufacturing, 

mining and tourism, including the finalisation and implementation of master plans.  
2) Secure and facilitate additional investment through sectoral interventions, competition 

interventions and industrial financial support. 
3) Strengthen industrial policy incentives to ensure that these are results based on support 

exports and job creation. 
4) Improve the performance of industrial parks. 
5) Promote and facilitate industrialization, manufacturing and production to focus on 
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sustainable processing of resources to export finished products. 
6) Expand financial and non-financial support for small businesses, focusing on township 

and rural economies. (Links to: MTDP Outcome: Accelerated growth of strategic 
industrial and labour-intensive sectors). 

 
Outcome: Sustainable Agriculture for growth and poverty alleviation 
Interventions: 
1) Commercial farming and exports – facilitate sustainable practices, increased quality and 

exports. 
2) Increase access to blended finance for emerging farmers in export crops and expand 

access to key markets through trade agreements.  
3) Sustainable and smart agricultural practices (including environmental considerations 

and land care). 
4) Food Security (Industrial and Communities). 
5) Hemp and Cannabis cultivation, growth and investment. 
6) Agriculture and Agro-Processing: Prioritized as a key area for increasing employment 

and promoting inclusive growth. 
7) Productive land use involving communal properties, smallholder farmers, and 

partnerships with large agribusinesses. 
8) Veterinary health and community empowerment. 
9) Farmer and smallholder support, including extension services. 
 
Outcome: An enabling environment for investment and improved competitiveness 
through structural reforms 
Interventions: 
 
1) Ports and Transportation efficiencies: Monitor, support, facilitate top unblock 

challenges impacting on investment, including port efficiency and road to rail 
2) Red Tape Reduction: Mainstream red tape reduction across every department and 

public entity to reduce the excessive regulatory burden on business. 
3) Investment Strategy Review and implementation 
4) Infrastructure for investment: - linked to Infrastructure outcome (including water, ITC 

and broadband): 
o Achieve universal internet access - monitor.  
o Access to devices – 4G and 5G. 
o Reduced electricity and water outages and quality concerns (business and 

investment focus). 
 
Outcome: Increased infrastructure investment, access, and efficiency 
Interventions: 
 
Catalytic Infrastructure and – projects: 
1) Create an enabling policy, regulatory and institutional environment for infrastructure 

investment, including the Integrated Infrastructure Master Plan, funding model and 
investment pipeline Invest in infrastructure development in key sectors of energy, 
communications, water and transport infrastructure, and focus on underserviced areas. 

2) Implement Eight Pillars of Reform to drive investment in infrastructure Simplifying the 
regulations on public-private partnerships to enable greater investment in both social 
and economic infrastructure development. 

3) Maintenance of public infrastructure through dedicated programmes and establishing 
systems to support this. 

4) Access (Rural and infrastructure supporting school access) – New and Maintenance.  
5) Road to Rail: Monitor port efficiency and facilitate unblocking challenges.  
6) Regional Development Framework (However note that also links to– MTDP Priority 2 – 

but in KZN – this is consolidated under Priority 3. 
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Bulk Services Infrastructure and Catalytic Projects: 
7) Transport and Logistics (infrastructure investment): Strategic optimization of KZN’s 

logistics hubs, particularly leveraging the Durban and Richards Bay Ports and the N3/N2 
corridors, and water supply schemes to unlock economic potential, including: 
• Implement the Freight Logistics Roadmap to enable private investment and increase 

competition and efficiency of ports and rail. 
• High Speed Train implementation monitoring. 
• KSIA project monitoring. 

8) Economic infrastructure development and maintenance (Catalytic Infrastructure): focus 
efforts and resources effectively through an emphasis on maintaining infrastructure to 
support long-term economic benefits, and climate resilient infrastructure). 

9) Water, Energy, Sanitation, Waste Management - Maintenance and new builds (Bulks 
and Basic) and water quality: 
• Water (Bulks and Dams). 
• Connectivity (Roads and Broadband). 
• Safe Public Transportation System and road networks. 
• SEZs and Industrial Parks. 

 
 
Outcome: Improved energy security and a just energy transition: Environmental 
sustainability and climate change adaptation and mitigation for growth and investment 
Interventions: 
 
Expedite the rollout of the Transmission Development Plan and focus on expanding and 
strengthening the transmission network. 
 
Energy Security and Just Transition: 
1) Continue to implement the Energy Action Plan and achieve long-term energy security.  
2) Implement the Just Energy Transition Investment Plan (JET IP) and ensure that South 

Africa’s transition to a low carbon economy.  
3) Promote energy efficiency and reduce demand on the grid. 
4) Renewable and Alternative Energy (Investing in the Green Economy – and green 

energies). 
• Promote and elevate renewable energy projects and climate-resilient initiatives to 

address environmental challenges and create jobs. 
• Energy and Green Economy: transitioning to sustainable and renewable energy 

sources including solar, wind, and other alternative energy projects. 
 
Climate Change and Environmental Sustainability: 
1) Implement the Integrated Climate Change Strategy. 

• Integrated Climate Change Mitigation Planning. 
• Sustainable settlement, infrastructure and business/industrial planning. 

2) Integrated Climate Change and Environmental sustainability strategy to secure 
investment, promote growth and employment - Environmental Sustainability Strategy 
component to strengthen environmental governance and include clear metrics to 
monitor progress. 

3) Alternative environmentally friendly technology – public and private (including 
agriculture). 

4) Conservation, Ecological Infrastructure management and empowerment 
5) Eco- tourism expansion. 
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Outcome: Increased trade and investment 
Interventions: 
 
Investment attraction and retention: 
1) Proactively attract and facilitate investment.   
2) Prioritise the implementation of the African Continental Free Trade Area to increase our 

exports to the rest of the continent. 
3) Leverage economic diplomacy to strengthen trade relationships. 
4) Grow domestic tourism numbers and value add. 
5) Promote KwaZulu-Natal internationally / globally (MTDP links this as an outcome under 

Priority 3 – KZN context this is an intervention for Investment attraction and retention – 
and will include promoting the strategic role of sports, arts and culture). 

 
Outcome: A dynamic science, technology, and innovation ecosystem for growth 
Interventions: 
 
Investing in the Knowledge Economy: 
1) Grow and transform SA’s science, technology and innovation capabilities, human 

resources and research infrastructure. 
2) Support innovation and technology product development. 

 
Outcome: Supportive and sustainable economic policy environment 
Interventions: 
 
Economic Policy- and Policy Instrument Reform and Review:  
1) Ensure that economic policy is clear, certain and supports economic growth. 

• Realignment to Policy Development Framework and Socio-Economic Impact 
Assessment System (SEAIS) principles as tools to support sound policy and policy 
instrument development.  

• Re-alignment of plans, programmes and interventions to master plans to facilitate 
targeted investment (National, Provincial and Local) –Evaluation of Master Plans and 
Programme Designs, and alignment and integrated planning. 

• Prioritisation of instruments such as: 
o Tourism Master Plan. 
o Economic Recovery Plan. 
o Infrastructure Master Plan. 
o Provincial Socio-Economic Strategy and Comparative Advantages. 
o Investment Strategy. 

 
Economic Policy- and Policy Instrument Development and implementation: 
2) Ensure that macroeconomic policy and a sustainable fiscal trajectory in support of 

growth and employment. 
3) Development and implement an integrated economic strategy that aligns fiscal policy, 

monetary policy, competition policy, industrial policy, innovation policy and trade policy. 
4) Development of Integrated Programme Plans and Sector Plans with clear deliverables 

and Results-based Monitoring and Evaluation Frameworks (Impacts, outcomes and 
interventions). 

5) Integrated Rural and Townships Economy Strategy to be developed. (Note this links to 
the outcome below – Economic Transformation and will be measure there). 

6) Develop strategies that explicitly tackle issues like unequal land access, informal sector 
marginalization, and township spaza shop sustainability amid foreign competition. 

7) Maximise comparative District and local advantages. 
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Outcome: Economic transformation for a just society (including a vibrant Rural and 
Townships Economy, local economic development and equitable inclusion of women, 
youth, and persons with disabilities). 
Interventions: 
 
A vibrant Rural and Townships Economy: 
1) Build and Reinvigorating Township and Rural Economies: Create sustainable models 

for rural and township economies that focus on primary (agriculture), secondary 
(processing), and tertiary (retail and cooperatives) sectors.  

2) Access to markets - Rural Markets and Local Economic development (LED). 
 
Economic Transformation:  
3) Utilise competition settlements to enhance transformation.  
4) Economic empowerment of women, youth, and persons with disabilities. 

 
 

STRATEGIC PRIORITY 2: REDUCE POVERTY AND TACKLE 
THE HIGH COST OF LIVING 

IMPACT: 
A more equal society where no person lives in poverty; a cohesive and united nation – 
indicated by a  Gini-co-efficient of 0.6 or less. 
 
OUTCOMES:  
1. Reduced poverty and improved livelihoods. 
2. Improved coverage of social protection. 
3. Improved access to affordable and quality healthcare. 
4. Improved education outcomes and skills. 
5. Skills for the economy. 
6. Social cohesion and nation-building. 
 
Strategic Interventions per Outcome 
 
Outcome: Reduced poverty and improved livelihoods 
Interventions: 
 
Community Development and Empowerment 
1) Maintain access to subsidised basic services for the elderly, infirm and poor by ensuring 

that local governments implement indigent policies  
2) Sustainable Community Development Programmes. 

• Community Development and Poverty alleviation. 
• Implement programs for unemployed and underemployed youth that combine 

technical skills with practical experience. 
• Community-Based Learning: Revive community education centers to provide 

targeted training for local economic activities. 
• Leverage traditional skills and knowledge systems to enhance local development. 
• Social and basic infrastructure development and maintenance.   

3) Integrated Social Development and Strategy and implementation plan (integrate social 
development and economic development). 

 
Sustainable Human Settlement 
1) Increase access to adequate housing through various programmes: 

• Provide Affordable Rental and Social Housing.  
• RDP Houses. 
• Finance Linked Subsidy Programme (FLISP).  
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• Provide houses for the Survivors of Disasters. 
2) Land Assembly and serviced sites programmes. 
3) Release public land and buildings for affordable housing and other development. 
4) Provide Title Deeds. 
5) Fastrack Informal Settlement Upgrading Programme. 
6) Sustainable Settlement Planning: 

• Human Settlement, and Spatial Integration. 
• Plan for Climate Change. 
• Provide the sustainable rural settlement plans integrated into the Provincial Plan. 

 
Public Transport  
1) Return all passenger rail corridors to service to provide low-cost transport to the poor 

and implement integrated public transport networks (KZN Context – intervention linked 
to Priority 1 – including Kin Shaka International Airport - KSIA). 

 
Spatial Transformation 
1) Reduce spatial inequalities through inclusion and integrated urban planning and 

management (KZN Context – intervention linked to Priority 3). 
 
Local Economic Development 
1) Invest in local economies in rural areas through enterprise development and 

cooperatives (KZN Context – intervention linked to Priority 1 –Rural- and Township 
Economy, including LED). 

 
Food Security 
1) Increased access to nutritious food to all vulnerable individuals. 

• Train communities in food security and sustainable farming. 
• Promote households and community gardens to improve on nutrition “One Home 

One Garden.” 

 
Outcome: Social Protection 
Interventions: 
 
1) Maintain access to subsidised basic services for the elderly, infirm and poor by ensuring 

that local governments implement indigent policies.  
2) Optimise social protection within available fiscal resources and protect the value of 

social grants for children, the elderly, persons with disability, and the unemployed.  
3) Strengthen the implementation of the National Drug Master Plan to ensure a South 

Africa free of substance abuse.  
4) Implementation of effective, integrated, and comprehensive poverty alleviation strategy 

to provide protecting, support and empower the most vulnerable in society.  
5) All-of-government and all-of-society measures to reduce teenage pregnancy, with a 

focus on areas with high prevalence.  
6) Expand access to free sanitary dignity products for girls in Quintile 1-3 schools.  
7) Implementing the National Information Social Protection Information System (NISPIS). 
8) Implementation of Provincial GBV and F Strategy. 

 
Outcome: Improved access to affordable and quality healthcare 
Interventions: 
 
1) Pursue achievement of universal health coverage through the implementation of the 

National Health Insurance to address inequity and financial hardship in accessing 
quality health care. 

2) Strengthen the primary health care (PHC) system by ensuring that home and 
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community- based services, as well as clinics and community health centres are well 
resourced and appropriately staffed to provide the promotive, preventive, curative, 
rehabilitative and palliative care services required for South Africa. 

3) Improve resource management by optimizing human resources and healthcare 
infrastructure and implementing a single electronic health record. 
• Strengthen the primary health care (PHC) system by ensuring that home and 

community- based services, as well as clinics and community health centres are well 
resourced and appropriately staffed to provide the promotive, preventive, curative, 
rehabilitative and palliative care services required for South Africa’s burden of 
disease. 

• eHealth Records management and data integration. 
• Manage and mobilize resources.  

o Improve resource management by optimizing human resources (doctor patient 
and nurse patient ratio). 

o Improve infrastructure. 
o Improve ambulance response time. 
o Address medico legal Claims. 

• Provide quality Health Care. 
Ideal Clinic, Ideal Hospital for quality service delivery. 
o Upskilling Community Care Workers. 
o Reduce poor outcomes in malnutrition, HIV and AIDS, TB, Cancer. 
o Pandemic Preparedness (preventative and reactive). 

4) Mental health care providers appointed at Primary Health Care.  
5) Drive Prevention Programme for communicable and non-communicable diseases, 

including healthy lifestyle. 

 
Outcome: Improved education outcomes and skills 
Interventions: 
 
Education – ECD: 
1) Work towards universal access to early childhood development through implementing 

the 2030 ECD Strategy ECD programme. 
2) Screen Grade R learners by health practitioners. 
 
Foundation, Intermediate and Senior Phase: 
4) Provide Mother tongue-based Home Language workbooks to schools offering the 

foundation phase (within the framework of the National Reading Literacy Strategy 2024-
2030). 

5) Improve participation and performance in Mathematics and Physical Sciences. 
• Implement 3 streams education link to future economy. 
• Focus on STEM. 

6) Continue to improve on Matric Results but Curb the drop-out rate in High School.  
7) Special career streams on artisans and technicians. 
8) Implement skills development in sport, arts and creative industries. 
9) Scale up the Implementation of the Occupational and Vocational curriculum in special 

schools.  
10) Screen children in schools, provide vaccination. 
11) Improve access to education for learners with disabilities.  

• Provide support for Special Needs schools and Full-Service Schools.  
• Disaggregate for children with special needs, girls and boys. 

12) Promote programmes to combat racism, sexism, hate speech, GBV and other forms of 
intolerance and address inter-generational violence and trauma across society (links to 
Social Cohesion). 

13) Resource mobilization. 
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• Infrastructure for Education: Address disparities in school facilities and resources, 
particularly in rural areas.  

• Invest in educator training and reduce student-to-teacher ratios to improve learning 
outcomes. 

• Safety at and in schools. 
 

Outcome: Skills for the economy 
Interventions: 
 
Post School Skills  
1) Implement skills programmes for youth not in education, not in employment and not in 

training (NEET). 
2) Promote lifelong learning and adaptability to meet the demands of a rapidly changing 

labour market. 
3) Enhance TVET Colleges by strengthening partnerships with industries to align curricula 

with economic needs. 
4) Mobilise better resources and infrastructure for technical and vocational training. 
5) Establish the Just Energy Transition (JET) Skills Desk to inform the skills pipeline for 

identified sectors and implement a programme to build the institutional capacity of TVET 
colleges to train and test artisans linked to Occupations in High Demand and Critical 
skills so that inclusive economy is supported by relevant skills.  

6) Develop Sector Skills Plans in support of skills required in various sectors of the 
economy through the relevant SETAs (KZN Context = Through HRDC Council). 

7) Skills to support the KZN Economy in areas such as: 
• Just Energy Transition Investment Plan for the hydrogen economy, new electric 

vehicles, electricity sectors, identified. 
• Water and water research. 
• Digital skills (KZN additions: Agriculture, Engineering and Technical Vocational to 

support construction, Infrastructure and Manufacturing). 
• Increase training and skills development interventions for youth, women and rural 

communities liked to spatial economic production priorities and occupations in rural 
districts. 

8) Strengthen the partnership with the private sector to unlock the deployment of artisans 
and TVET graduates through workplace-based placements and work integrated 
opportunities. 

 
Outcome: Social cohesion and nation building 
Interventions: 

 
1) Promote and protect South Africa’s diverse languages and cultures. 
2) Promote and protect South Africa’s diverse languages through Curriculum 

implementation. 
3) Implement a national civic education campaign in the Constitution, including at all public 

and private schools. 
4) Nation building and cohesion through sports, arts and culture.  

• Invest in shared public spaces such as parks and cultural institutions.  
• Provide schools and clubs with sporting equipment. 
• National School Sport Championship Programme.  
• Community outdoor gyms and children’s play parks constructed. 

5) Promote programmes to combat racism, sexism, hate speech, GBV and other forms of 
intolerance and address inter-generational violence and trauma across society. 

6) Implement programmes to promote social cohesion, equality, tolerance and belonging. 
7) KZN Context: Reviewed Social Cohesion Strategy and Integrated Implementation 

Programme Implementation Plan. 



~ 28 ~ 
 

8) Implement and report on the Transforming MENtalities initiative in the PSET system 
through policies, advocacy and capacity-building initiatives. 

9) Expand universally designed, barrier-free and accessible infrastructure, built 
environments, transport, public facilities and services and information and 
communication platforms, including through the enforcement of minimum norms and 
standards: 
• travel chain journeys that are accessible to persons with disabilities. 
• housing opportunities that are accessible to persons with disabilities. 

10) Improve access to education for learners with disabilities. 
11) Expand and improve gender equity and access by persons with disabilities in vocational 

and technical training in schools and post school institutions. 

 

STRATEGIC PRIORITY 3: BUILD A CAPABLE, ETHICAL 
AND DEVELOPMENTAL STATE 

 
IMPACT: 
A capable, ethical and developmental state enabling the delivery of services to all citizens; a 
safe and secure environment – Indicated by GCIS Tracker: 20% improvement score (average) 
in KZN for public trust and confidence on the direction of the Country. 
 

A Capable, Ethical and Developmental State -Enabling the Delivery of Services to all Citizens 
 

 
OUTCOMES: 
1. Improved service delivery in the local government sphere (resulting in improved trust in 

local government – KZN addition). 
2. Improved governance and performance of public entities. (Note : the Rationalisation of 

Public Entities have largely been concluded in the KZN context – hence the focus on 
performance will be twofold : (1) responding to the role of the Centre of Government to 
improve planning, policy coordination, integration and management of the cluster system; 
and (2) Professionalisation the Public Sector including Public Entities – in the Outcome 
below: - An ethical, capable and professional public service.) 

3. An ethical, capable and professional public service. 
4. Improved policy coordination and integrated planning in the public sector, enhancing 

efficiency, accountability, and public trust in government. 
5. Digital transformation across the state. 
6. Mainstreaming of gender, empowerment of youth and persons with disabilities. 
 
Strategic Interventions per Outcome: A Capable, Ethical and Developmental State  
Enabling the Delivery of Services to all Citizens 
 
Outcome: Improved service delivery in the local government sphere (resulting in 
improved trust in local government – KZN addition). 
Interventions: 
 
1) Improved service delivery at local government 

• Strengthening Local Government and Governance: 
o Strengthen provincial government to intervene in municipalities which fail to meet 

minimum norms and standards of national policies. 
o Municipal Support to improve audit outcomes, Municipal financial systems and 

financial and non-financial performance. 
o Service Delivery orientation and monitoring - Easy access to community services 

(clinics, community centers, transportation). 
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o Integrated Planning and M&E (Including DDM-One Plan). 
o Public and Traditional Authority active participation - Traditional System 

integration and Support. 
o Local Government reform – including non-viable municipalities. 
o Empowerment of municipalities, especially rural areas, in distress. 

2) Stabilise governance in key metros, restore financial stability and the delivery of 
services. 

3) Standardise and professionalise appointments in municipalities. 
4) Monitor provision of basic services (water, energy, roads, waste management – Links 

to Priority 1 and 2). 
5) Disaster management capabilities 

• Integrated Climate Change Response Planning (Disasters), Monitoring and 
Evaluation. 

• Disaster Management Strategy and Implementation Plans Review Departmental and 
Municipal Disaster Management Empowerment (including training programmes, 
planning guidelines and alignment). 

• Strengthen enforcement mechanisms (provincial and local), implement climate 
change laws, and enhance reporting mechanisms (Climate Change Focus). 

 
Outcome: An ethical, capable and professional public service. 
Interventions: 
 
1) Promote ethical conduct, integrity, professionalism and service delivery. 

• Institutionalisation of the Constitutional Values and Principles (CVP) to promote 
ethical conduct, integrity, professionalism and service delivery. 

• Finalisation of Disciplinary cases. 
• Fraud and Corruption: Finalise outstanding cases relating to government employees 

at all levels. 
• Impact Evaluation of Fraud and Corruption campaigns and strategies implemented. 
• Lifestyle Audits. 

2) Professionalisation the Public Sector including Public Entities. 
• Implementation of the National Framework towards the Professionalisation of the 

Public Sector by all state institutions. 
• Appointments of accounting authorities (DG/HODs, MM’s, and CEO’s), key positions 

in the Public Sector (including SMS and MMS) and SOE Boards meet legislated 
qualifications, experience, and integrity standard. (Note this is already part of the 
National Framework – MTDP has elevate this however hence is likely to be a key 
focus area.) 

3) Fiscal consolidation. 
• Management of Wage Bill. 
• Budget alignment and Expenditure Control (including 30 Day payments). 

4) Improve efficiency, ease of doing business and productivity of the public sector. 
• Organisational Efficiency and Fit for Purpose assessments (Departments and 

Entities). 
• Business modernisation. 
• Integrated Knowledge Management Policy. 

 
Outcome: Improved policy coordination and integrated planning in the public sector, 
enhancing efficiency, accountability, and public trust in government 
Interventions: 
 
1) Strengthen the role of the Centre of Government to improve planning, policy 

coordination, integration and management of the cluster system. 
• Strengthen Policy, Planning, Monitoring and Evaluation and Data Management. 
• Functional Cluster system and IGR Structures. 
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• Stakeholder engagement, including traditional leadership. 
• Integrated human rights-based service delivery. 

2) NSDF and PSDF institutionalization. 
• Integrated urban and rural planning and management. 
• District – One Plans integration. 
• PSDF Implementation and monitoring - Systems and Tools for PSDF 

implementation. 
• Provincial Spatial Data Observatory developed and integrated into the KZN 

Innovation and Technology Hub, Spatial Data Coordination and Mapping. 
• Key Regional Development Integration.  

 
Outcome: Digital transformation across the state   
Interventions: 
 
1) Implement a Digital Transformation Strategy, and Knowledge Management Strategy 

with data for decision making. 
• Strategy Review and implementation 

2) Departmental systems analysis and integration. 
• Digitalisation of government. 
• Enhance digital transformation in regulatory processes, streamline approval 

procedures. 
• GIS capability and capacity strengthening. 
• Integrated Knowledge Management Policy. 

3) Systems and licencing integration. 
4) PGITO strengthening.  
 
Outcome: Outcome: Advance South African foreign policy for a better world 
Interventions: 
1) Contribution to periodic review of programmes on peace, security, economic integration 
2) South Africa contributed to outcomes of United Nations system and international 

organisations i.e. peace and security, human rights and development.   
3) Compliance with international commitments (where commitments refer to military, 

humanitarian, environmental and any other). 
 
Outcome: Mainstreaming of gender, empowerment of youth and persons with 
disabilities. 
Interventions: 
1) All spheres of government and all organs of state to adopt and implement WYPD-

responsive planning and budgeting, including integration of the NSP on GBVF. 
2) Equitable access to public procurement opportunities by WYPD-owned enterprises. 
 
 

A Safe and Secure Environment 
 

 
 

OUTCOMES: 
1. A reformed, integrated and modernised Criminal Justice System. 
2. Effective border security. 
3. Secured cyberspace. 
4. Increased feelings of safety of women and children in communities.  
5. Combat priority offences (economic, organised crime and corruption). 
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Strategic Interventions per Outcome: A Safe and Secure Environment 
 
Outcome: A reformed, integrated and modernised Criminal Justice System. 
Interventions: 
 
1) Continue to strengthen and enhance the capacity of the JCPS value chain with human, 

material resources and IT systems. 
2) Finalise review/overhaul of the identified legislation to strengthen the criminal justice 

value chain. 
 
Outcome: Effective Boarder Security. 
Interventions: 
 
1) Ensure effective Border Optimisation (Air, Land, Maritime) to limit transnational crime 

and promote regional trade and the legal movement of people. 
2) Biometric functionality at all ports of entry. 
3) Strengthened protection and sustainable management of South Africa's EEZs and 

Antarctica, with a significant reduction in illicit wildlife activities. 
4) Peace and Security Revitalising harbours and unlocking economic opportunities for 

coastal communities – proclamation of fishing harbours. 
 
Outcome: Secured cyberspace 
Interventions: 
 
1) Government-led, coherent and integrated cybersecurity approach. 
 
Outcome: Increased feelings of safety of women and children in communities 
Interventions: 
 
1) Strengthen the implementation of the Integrated Crime and Violence Prevention 

Strategy (ICVPS) through the cooperation agreements signed with Provinces 
2) Implementation of National Strategic Plan on GBV and F and Sexual Offences. 
3) Expand victim support services Victim centric service enhanced through implementation 

of NSP on GBV and F and Sexual Offences. 
4) Reduce criminal cases court backlog.  
5) Ensure effective Restorative Justice Programmes for parolees and probationers. 
 
Outcome: Reduce number of priority offences 
Interventions: 
 
1) Address illicit economic crimes, prioritised organised crime, including serious 

commercial crime and cybercrime through prevention, investigation, prosecution and 
conviction through the Integrated Organised Crime Plan. 

2) Implementation of the National Anti-corruption Strategy in the JCPS value chain through 
prevention, investigation, prosecution and conviction. 

3) Increase in freezing and recovery of money and assets that are the proceeds of unlawful 
conduct and crime. 
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Annexure 2: Composite map of priority intervention focus areas in KZN 

(KZN PSDF, 2022) 
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Annexure 3: Spatial Development Framework Map (KZN PSDF, 2022) 

 

 


