QPR for FY 7019.20 for Provincial Institution of Roads and Transport of location KwaZulu Natal as of ( monday, November 11, 2019 10:45:57.4M )
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{Sub Programme ‘Indicator indicatar Type Qutcomea ‘Cluster 2018 19 rget Q1 que MY Validated Q1 {Reason for Deviation Q1 Corrective Action Q1 rget Q2 Q2 14 Reason for Daviation Q2 Corrective Action Q2
(Annually DPsA KPA 1 Score ol #0d Hespeniiee | Tiie Fnanties
et I frastistuse etk " v Corywhpmsnt chastey
IDPSA KPA 2 Score An efficlent, and responsive |The Economic Sectors, Employment and 25
economic network cluster
DPSA KPA 3 Score Non-Standardized An efficlent, competitive and responsive |The Economic Sectors, Employment and 60
economic i network cluster
DPSA KPA 4 Score Non-Standardized An efficient, competitive and resp The and &3
network Dy ciuster
DPSA KPA5 Score N An efficient, ive and respe The i and 54
network el cluster
DPSA KPA 6 Score N: An efficient, itive and respos The i and 96
network De cluster
DPSA KPA 7 Score [7 An effident, and responsive | The i and 9
ic i network De cluster
DPSA KPA 8 Score Non-Standardized An efficient, competitive and respol The and 75
ic i network cluster
‘Human Resource N An eflicient, ‘and responsive | The Economic Sectors, Employment and 75
through the DPSA Assessment Taol econami network D cluster
Programme 2: franspart and [2.2 Infrastructure Planning Number of IPTN ional Plans N An efficient, itive and respo; The i and 1 o
Infrastructure developed economlc network D cluster
Number of kilometres of gravel roads |Standardized An efficient, competitive and responsive |The Economic Sectors, Employment and (7900 7900 0
visuaily assessed as per the applicable economic network cluster
A anual
INumnber of kilometres of surfaced | standardized An efficient, competitive and responsive [The Economlc Sectors, Employment and 3050 [3950 a
roads visually assessed as per the @conomic i network cluster
Liatile Thst rginigal
| Conmtratian Kilometres of daclared road F An efficient, and responsive [The Economic Sectors, Employment and 33100 0
economic network cluster
Kilometres of new gravel access roads | Ny An efficient, and responsive |The Economic Sectors, Employment and 200 1239
constructed ic i network duster
New major vehicle bridges constructed | Non-Standardized [An efficient, competitive and responsive |1he Economic Sectors, Employment and 16 0
network cluster
New pedestrian bridges [An efficient, and responsive |1he Economic Sectors, Employment and 3 o
network dluster
%% of blacktop road network in a 'poor [An efficlent, and responsive | The Economic Sectors, Employment and 57 0
to very poor’ condition economic i network cluster
[Progrsmme 3: Transport Operstions Public Transport Services No. of learners N [An efficient, competitiva and responsive |The Economlc Sectors, Employment and 47740
economic network cluster
Number of public transport operators | Non-Standardized [An efficlent, competitive and responsive | The Economic Sectors, Employment and 61000
that are compliant with the public economic ir network duster
panagort bt izip:
Number of routes subsidised Standardized [An efficient, competitive and respensive | The Econemic Seciors, Employment and 2074 2074
economic network duster
Number of schools receiving transpart_|Non-Standardized [An efficient, competitive and responsive | The Economic Sectors, Employment and 332
services economic network cluster
[Tonnes of frelght migrated Non-standardized [An efficient, competitive and responsive |The Econemic Sectors, Employment and 100000
economic network cluster
|Programme &: Transpori Reguiation |4.2 Transport Administration end Number of compliance inspections Standardized (An efficient, competitive and responsive |The Economlc Sectors, Employment and 1230 1335
Lcensing conducted economic network cluster
 Trafti o Fsbarrammest Number of fatalities {per 100,000 TNon-Standardized An efficient, competitiva and responsive [The Economic Sectors, Employment and 2025
vahicte kms) econamic ir network cluster
‘Number of goal directed law Non-Standardized [An efficient, competitive and respansive | The Econemic Sectors, Employment and 1365
enforcement operations undertaken economic network cluster
Programme 5 Gx Based Based Progr ﬁumhar of [An efficient, and responsive |The Economic Sectors, Employment and 1
Frogramme developed economic network cluster
Value of contracts awarded to T~ An efficient, and responsive |The Economic Sectars, Employment and 716
lemerging entrepreneurs (in R millions) economic i network cluster
Value of contracts awarded to Non-Standardized A efficlent, competitive and responsive |The Economlic Sectors, Employment and 1500
Vukuzakhe contractors on Grades 1to leconomic i network cluster
4L & olilignyl
Value of public transport N An efficient, ive and respensive |The Economic Sectors, Employment and 216
transformation contracts {in R milllons) economic network cluster
Quarterly Programme 2: Transport and 14 Conetmation Number of kilometres of gravel roads | Standardized An efficient, competitive and responsive | The Economic Sectors, Employment and 59.88 7 4.56 4.56 [ Target was not achleved due to| 17 3 [ Target was not achieved due ta Targets are expected to improve in |60 0
Infrastructure upgraded to surfaced roads economic network cluster poor performance of poor performance of Contractors | the 3rd quarter
Contractors and slow and slow perfomance on site.
plrteece i fie
Number of square metres of non- Ny An efficient, and responsive |The Economic Sectors, Employment and 0 3387.50 3387.50 For the 1st quarter of the 5000 3853.05 for the 1st quarter of the financlal | Targets are expected to improve In | 25000 0
motorised transport facility constructed| economic network cluster financial year, there is no year, there was no target , the 3rd quarter
target, however on P49 During however 3,387.50 sqm was
the tender stage of this achieved on PAD which is why
project, there was no there is an under achievement for
identification of constructing the 2nd quarter.
Sl Al 31 "
2.5 maintenance Number of kilometres of gravel roads ~ [standardized An efficient, competitive and responsive [The Economic Sectors, Employment and 65411.60 15000 14616.21 14337.73 Target has not been met due 10000 12270.39 Target was exceeded due to target [50000 o
bladed economic i network cluster o blading Is mostly done by in not being met in the 1st quarter,
bouse teaies anid g anamgge
[Number of Kitometres of gravel roads _ |Standardized An efficient, competitive and responsive |The Economic Sectors, Employment and 849.29 200 162.52 133.90 Target has not been met due 250 88,98 Target has not been met due to 2200 )
re-gravelled economic i netwark cluster 10 the advertising of some the advertising of some
regravelling contracts, regravelling contracts, however,
however, these projects have these projects have now been
now been awarded and awarded and outputs are expected|
outputs are expected to be to be achieved in the 3rd quarter.
achieved in the 2nd quarter
|Number of square metres of blacktop  |Standardized An efficient, competitive and responsive | The Economic Sectors, Employment and 192515085 120000 484066.86  |498806.87 Target was exceeded due to 160000 359030.85 Target was exceeded due to high [This is due to the increase of the 750000 o
patching economic network cluster high rainfafl than usual which rainfall than usual which road network in the poor to very
accelerated the deteriorating acrelerated the deterinrating road | poor condition so excessive Pothole
road network which caused a network which caused a lot of Patching had 1o be done 1o ensure
lot of potholes. This s due ta pothales. that the road was safe for road users
e st ol i CALT Aball i

QPRfor for Institution of of losation Report

Page -1

Monday, November 11, 2019 10:45:57 AM



QPR for for Institution of offocation Report
Page -2

Number of square metres of surfaced | Standardized [An efficient, competitive and respansive [The Economic Sectors, Employment and 1874219.02 200000 [s3s365.78 53017585 [Target was exceeded on Rehab 300000 321832.30 Rehab has over-achieved in the 2500000 o
raads rehabilitated economic i network cluster due to P324, D870, P1-1, and 2nd quarter due to carry-overs
P14-1 being fast tracked. from the 2018/19 financial year,
the foliowing projects reflected
outputs P577-1 and P47-2. This
resufted to over-achievement of
autputs than initially planned as.
per targets on the APP,
[Womber of square metres of surfaced  [Standardized A efficient, compatitive and responsive |The Economic Sectors, Employment and 993961.456 50000 374582.15 374582.15 Target has been exceeded on m 0 Reseal has under-achieved In the 500000 0
roads resealed economic i network cluster Reseals due to P1-10 and PE8-2| 2nd quarter as there were delays
being fast tracked. with the rolling out of ZNT
4198/17T projects, there are
currently no reseal projects on the
ground. All the roll-over projects
were reported In quarter 1.
[Programme 3t Transport Operations |32 Public Transport Services [Hamber kiometers subsidised An efficient, competitive and responsive | The Economic Sectors, Employment and 41360571 10214017 10127517 [10127517  |Durban Transport bas a huge 10525961 10301655 Calendar montbs in the 2nd 41620660 10301655
leconomic i network cluster influence on the output. Their quarter have fewer days due to
statistics are factored by schoal holidays and public holidays
| dividing the DOT subsidy, resulting in under performance in
which s fixed, by the total terms of the planned cutput
L\ ey Vet s,
Number of Provinelal Regulating Entity |Standardized An efficient, competitive and responsive Fhe Economic Sectors, Employment and 475 115 165 165 There is an over-achievement 115 254 | There is an over achievement due 460 419
hearings conducted economic network cluster |due to fast tracking of all to the fast tracking of all
outstanding applications within outstanding applications within
RE PRE. The transactions vary from
renewals, additional authority,
transfers and lifting of the
moratorium applications. An
operating licence becomes part of
a backlog a5 soon as it reaches 2 90|
day period. The current team of
judit considers lieatic
for a1l PRE sites with regions.
visited twice a month
Number of routes subsidised [Non-Standardized (An efficient, competitive and responsive [The Economic Sectars, Employment and 2074 2074 2074 2074 2074 2074 2074
economic i network eluster
[Number wips subsidised Standardized [An efficiant, competitive and responsive [The Econamic Sectors, Employment and 1165396 292385 285535 285535 Durban Transport has a huge 301239 300841 Calendar months in the znd To1196  [so0sal |
eccnomic netwerk cluster influence on the output. Their Qquarter have fewer days due to
statistics are factored by schoat holidays and public holidays|
dividing the DOT subsidy, resulting in under performance in
which is fixed, by the total terms of the planned output
i s U niidactis
Subsidy per passenger [Non-Standardized An efficient, competitive and responsive |The Economic Sectors, Employment and 19.60 20,46 2046 The increase in fuel price has 20.40 2049 The Increase In fuel price has 22.90 20,49
economic netwark cluster resulted in an Increase In resulted in an increase in
escalation which in turn has escalation which In turn has.
resutted in an Increase In resulted in a n increase in subsidy
e
33 Transport Salety and Compliance l_Number of crossing patrols provided N An efficlent, and responsive [The Economit Sectors, Employment and 174 175 175 In order to create a safer road [The frequency of hazardous [174 182 A varlance In actual output is The frequency of hazardous lasatiam | 174 182
economic infrastructure network Infrastructure Development cluster lenvironment an additional site | locations at schools is recorded due to additional sites | at schools including public protests is
at an [dentified hazardous difflcutt to predict and that were activated following difficult to predict and requires
location was activated in requires immediate Road i it it fiate Road Safety interventions
partnarship with Ray Nkenyeni |Safety interventions to schools whare communtties to ensure the safety of learners and
i to ensure the ensure the safety of learners. their concerns. drivers and to ultimately reduce the
safety of learners and drivers and to ultimately regarding the safety of learners [ number of road crashes In line with
reduce the number of road [the Decade of Action initiative
[Number of PRE offices | N An efficient, and responsive [The Economic Sectors, Employment and 0 o o o o o 0
established econamic network cluster
Number of road safety awareness Standardized An efficient, competitive and responsive |The Economic Sectors, Employment and 6 6 6 6 Target has been met € B [ Target achieved 6 12
programmes, economic i network cluster
Number of routes that have been Non-Standardized An efficient, competitive and responsive |The Economic Sectors, Employment and 0 0 o 0 o o 0
evaluated for economic viability econamic il netwark D cluster
Number of schools involved in road An efficient, and respansive [The and 1252 [sa7 516 516 The Directarate parinered with | The Directorate also 313 1E3 Partnered with of [The Di also 1246 BEY
safety education programme economic network D cluster the of Health for requests Edueation during boys camp hence |requests from stakeholders in the
Child Protection week hence  |from stakeholders in the the over achievement interest of safer roads
Loiost 0F sglp vpal
oz 44 L Number of drunken driving aperations |Standardized (An efficient, competitive and responsive | The Economic Sectors, Employment and 50 66 245 239 me“;mmHne targets will be reviewed |44 133 1. During this period the The targets will be reviewed. 220 e
conducted leconomic network ol cluster the Directorate over-achieved Directorate over achieved by 90.
its target by 180 on number of 2. The over achievement was due
Drunken Driving operations o the call by the Deputy Director
canducted of Public Prosecutions and office
The over-achigvement was due of the Chief Prosecutor to conduct
to the call that was made by more operations in the
the Deputy Director ef Public Pietermaritzburg and surrounding
Prosecutions to conduct more areas to support the dedicated
operations in the court established to deal with
Pistermaritzburg and Drapger cases.
surrounding areas to support
the dedicated court
established to deal with
rNumber of goat directed enforcement |Non-Standardized An efficient, competitive and responsive |The Economic Sectars, Employment and 220 207 207 [ The Directorate has under 220 225 There was a need for enforcement 280
operations of public transport economic il network De cluster perfarmed due to the fact that to be done in a number of conflict
conducted {Operation Shanela) the staff members were on areas around the Province
annual leave and some were [simultaneously. Officers had tc be
on slck leave divided tnto smaller contingents to|
address the enforcement needs
together with the need 10 mankter
the conflict in the different areas.
this led to the over achievement
Nurber of law officers | N An efficient, and responsive [The Economic Sectors, Employment and 768 768 768 [Target met. No resignations, 768 768 Target achleved 768 ET)
lemployed economic it network cluster retirements and exits through
[t 2euirse attritsnn isieg Sy
Number of speed operations | “tandardized An efficient, competitive and responsive |The Economlc Sectors, Employment and 16003 4500 4269 4273 1. During this reporting period |Once the truck protests 'EOO 4427 During this quarter the Directorate Jin the 3rd quarter stations will be 18250 8696
conducted econamic network De cluster the Directorate under- stabillse additional under achieved by 1 073 speed conducting 4 speed operations a day
achieved its target by 231 operations will be scheduled operations conducted. The Instead of 2 in order to meet the
Speed Operations conducted  |during the secand quarter to reasons for the under achievement]shortfall of the first two (2) quarters,
2. The reasons for the under  meet the shortfall of the Ist is the continuity of officers being
achievements is attributedto  |quarter and to achieve the placed on high alert to deal with
the fact that officers had to be |2nd quarter truck blockages and protests.
placed on high alert 1¢ deal Furthermore, officers sttended 10
with blockages and protests 723 crashes, 751 obstructions and
3. Officers had to be placed at escorted 457 abnormal loads of
high risk areas. which 11 891 manhours were lost.
4. Furthermore officers Atotal of 29 203 hours were last
attended ta 825 crashes of due to examining functions at the
which § 267 manhours were S Provinclal Driving Licence Testing|
Iost. in addition to this officers centres
attended to 690 obstructions
of which 4 330 manhours were
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Number of vehicle stopped and Standardized An efficient, competitive and responsive |The Economic Sectors, Employment and 1100274 336062 336000 1. During this reporting period |Once the truck protests ~ J3s0000 [38307 1. During this quarter the Additional vehicle check point 1600000
checked leconomic infrastructure network Infrastructure Development cluster the Directorate under- stabilise additional Directorate under achleved by operations will be scheduled during
achieved its target by 53938 | operations will be scheduled 11603, the 3rd quarter to try and meet the
on vehicles stopped and during the second quarter to 2, furthermare Officers attended |shortfall of the first two {2) quarters.
checked meet the shortfall of the 1st to 723 crashes, 751 obstructions
2. This is due to the quarter and to achieve the and escorted 457 abnormal loads
redeployment of officers to 2nd quarter of which 11881 manhours were
focus on the truck protests as a lost. A total of 29203 hours were
result planned operations had tost due to examining functions at
1o be cancelled and scaled the 5 Provingial Driving Licence
down Testing Centres.
3.
Furthermare officers attended
[Fumber of vehictes welghed Standardized An efficient, competitive and responsive |The Ecanamic Sectars, Employment and 159409 45000 35533 [36683 1. During this reporting period | Measures are in place to 45000 38772 1. During this quarter the Over the 3rd quarter extended 155000 75405
economic infrastruciure network infrastructure Development cluster the Directorate under- repair the connectivity Directorate under achieved by operations will be conducted at the
achievad Hs target by 8 367 on | problems at the 6228 vehicles weighed. 14 operational weighbridge sites.
number of vehicles weighed | weighbridges 2, The under achievement is
2. The reasons for the under attributed due to the migration of
achievement was due to data from Trafman system to the
Vryheid, Port Shepstone and new Winu-Welgh system, down
Newcastle weighbridges being time was experienced at the
non-operational during this 'welghbridges.
period due to connectivity and 3, Furthermore Officers had to
Infrastructure undergo training on t he new
system which resulted in no
welghing actlvitles taking place
over quite a number of days.
Tramspon Administration and Ucersing ~[Number of fcence compiance [Standardized An efficient, competitive and responsive | The Economic Sectors, Employment and 437 445 46 More DLTC's were visited 207 222 Some DLTCs were visited mare 1335 663
inspections conducted economic Infrastructure network Infrastructure Development cluster during the quarter than than twice during the quarter
antlcipated therefora the aver achievement
[Programme 5: Community Based 5.5 EPWP Co-ordinatian and ing |Number of days created An efficient, campetitive and responsive |The Econamic Sectors, Employment and 915975 672498 814743 The 25t quarter target for To update all quarter 1 1087955 1177903 The 2nd Quarter target for person 4370000 1850401
Programmes [economic Infrastructure network Infrastructure Development cluster Person days was not met due | achievements on the ERS days has been met
I . it oo it
Number of Full Time Equivalents (FTEs) [Standardized An efficlent, competitive and responsive [The Economic Sectors, Employment and 14835 4000 2024 The st quarter target for FTEs | To update all quarter 1 5000 5112 The 2nd Quarter target for FTEs 19000 8036
created leconemic infrastructure network Infrastructare Development clusier was not met due to the delay | achievements on the ERS was met
Lr Lalign gl ol regrt an Wilies
Number of jobs created Fundardized An efficient, competitive and responsive [The Economic Sectors, Employment and 44008 34701 41918 The 1st quarter target for work | To validate all quarter 1 8068 527 The 2nd Quarter target has not | To intensify data collection and [5250 47192
economic infrastructure network Infrastructure Development cluster oppertunities has been information through been met but the capturing L i
prefiminary over achieved. This| reporting on EPWP reporting has improved, from Capital projects
1dE gzl g gisit g Sieduin IFRE)
Number of people living with [standardized An efficient, ive and respe The and 101 23 0 The PWD target was not met, |This will be improved by 31 39 The 2nd quarter target for PwD 110 39
disabilities ecanomic infrastructure network Infrastructure Development cluster this due to the delay inthe | reporting the VRRM was met
izl jipn and iegorting Firig) ipe arhich sogists 6f
Number of women employed Standardized An efficient, competitive and responsive [The and 38616 31734 41035 36820 The 1st quarter target for To validate ali quarter 1 3733 3115 The 2nd quarter target for women | To ensure that 60% of newly 42000 44150
ecanomic infrastructure network Infrastructure Development cluster 'women participants was met  |information through was not met but was 83% achleved | recruited participants are wornen as
HERY i s i ( orrihe Lk ihoic € Laegts,
‘Nurnber of youths employed (18 — 35 Tetondardoed ‘An efficient, compelitive and resp The and 7115 3150 531 2618 The 1st quarter target for This will be improved by | 2250 13995 The 2nd quarter target for Youth [5c00 2526
leconomic infrastructure network Infrastructure Development cluster youth was not met This due to | reporting tha VRRM was met and overachieved due to
the majority of reported work | Programme which cansists of the implementation of
lopportunities is from the 3702 youth participants Vukaylbambe Youth Maintenance
Zibambele Programme which Programme
(PrereT Y
Community Development INumber of training opportunities Non-Standardized An efficient, competitive and resp The and 2 0 0 There has been a challenge The Social Development Sub- |2 11 The numbers were increased due [in the future all reporting 8 11
created for people with disabilities econamic infrastructure netwark Infrastructure Development cluster with suitable training venues | Directorate is in the process 10 the T) ion C itte i hould provide all
as they are not custemised for |of engaging OTP to obtain workshops planned workshops and trainings to
e it i gieily sl e o b Bl Ltcibe Syl s grder 1 gty
Number of training opportunities Non-Standardized [An efficient, itive and resp: The and 60 69 72 The workshop attracted more |* 60 245 The numbers were Increased due [In the future all reporting 250 [1a
created far women econumic infrastructure netwaork Infrastructure Development cluster pecple than snticipated the 9 |Target was achleved; to the T ion Committ i hould provide all
extra could n10t be deprived however, it was over s planned workshops and tralnings to
s Ingnesing. Lachived Clow moniosy Califte fuiliting in urgine 4 geliug)
Number of training opportunities Non-Standardized An efficient, competitive and responsive [The Economic Sectors, Emplayment and 62 58 54 Youth possibly lack information|Target was not achieved for |63 250 The numbers were increased due |[In the future all reporting 250 208
created for youth ecanomic infrastructure network Infrastructure Development cluster of the training epportunities  |quarter 1. Capacity Building to the T ion € itt i provide all
the offers. Sub-Di will conduct workshops. Pplannad workshops and trainings to
hage b Cigpacite Al pacles 0 il
[Namber of Zicambele contractors Non-Standardized An efficient, competitive and responsive [The Economic Sectors, Employment and 42714 40736 |305e3 The 1st quarter target for 42714 40028 The 2nd quarter target for To report raplacement of deceased [43000 40028
employed economic infrastnicture network. Infrastructure Development cluster Zibambele was not met. This Zlbambele was not met 2zibambele participants and provide
il e 4 Ceit 0 s [l sy e doggrnigie
Small contractors trained through the [Non-Standardized An efficient, competitive and responsive |The and 125 199 197 Mentars have started with the | Turgnt s schiswnd, 125 57 [Due to the Vukuzakhe review [The output of the review will gve 500 296
Vukuzakhe Emerging Contractor economic infrastructure network Infrastructure Development cluster strategy of collaborating with imany contractors were placed on |guidance to the corrective action of
Development Programme Municipalities that attracted A g hold since July 2019 this indicator
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Sthandiwe Duze | Crwpart et Coeedinatol Pleass it 136 sexnad QUATIRE pivimmemary Tigures b your FLETTF T [
Sthandiwe Duze ]I_)epimnem Coordinator Please find for your consideration and approval 31/10/2019
Sbusiso Gumhbli Head of Department Approval Certificate: Q2- Good day 31/10/2019
[Nonhianhia Khanyile GTP Coordinator Flease recelve the feport with commants, 22/07/2015
Sbuslso Gumbi Head of Depantment (Approval Certificate: Q1- Good day 31/07/2019
Sibonglle Mhlonga Natlonal Oversight Report noted 24/07/2019
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