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(Annually FROGRAMME 1: ADMINISTRATION

2 3 better South Alrica and

Preliminary Q2

B for Dhradwnian 21

Managerment

Programmme Management Plan {IPMP} compiled

1.1 Financial Menagament (Otfice of the CFO) E=rn r
te toa better Africa and a better
12 Hurnan Resoutce Management Nomber of Annual Work Place SKIls Plan developed. NomStanderdized  [Not Applicable 425 & betier South Africa and and
£-te 1o better Africa and 3 better
Number of Human Resources Plan developed {HRP} Non-Standardized [Not Applicabie Create a better Alr nd and i i
contribute to 2 better Africa and a better
PROGRAMME 2: Sustainable Resource 221 Ecvaur Anelpsk Wumber of Socioaconomic Review and Outiook Reports | NonStandardized  [Not Applicable v Airica and and T
(SERO) produced contribute to a better Alrica and a better
2o
Timeous Economic Analysls InFut to Estimate of Provinclal|Non-Standardized  [Not Appllcable |Create a betier South Africa and
Revenue snd Expenditure (EPRE} contribute to 3 better Africa and 3 better
| 2.2 Infrastructure Management Nuraber of the User Asset [Not Applicable [Create a bettes Afri d nd i
Management Plans {U-aniPs) camplled contribute 102 better Africa and a better
Number of assessment reports on the Infrastructure  |RonSwndardized |Not Applicable _[Create a better South Arica and ?

[contribute to a better Africa and a better.

oy
[Create a better South Africa and

developed and published annually

Number of Estimate lor Capital Expenditure (ECE] [Non-Standardited

Not Appicable

contribute to a better Africa and a better

(Govenance and Administration cluster

Revenue and Expenditure (EPRE}

Timeous Infrastructure input for Estimates of Provincial | Non-Standardized

Not Appficable

[Create 2 better South Africa and
contribute to a batter Africa and a better

(Govemance and Administration cluster

‘Number of chapters in MTEC report to be completed Non-Standardized

Not Applicabie

=

[Create 5 better South Africa and

contribute 10 2 better Africa and a better.
rid

[Governance and Administration cluster

Revenue and Expenditure (AEPRE}

FTimeous input inta the Adjustroent Estimates of Provincial| Non-Standardized

Not Applicable

world
[Create a better South Africa and
contribute 1o a better Africa and a better

[Governance and Adminlstration cluster

Timeous tabling Estimates of Provincial Revenue and NonStandardited  [Not Applicable  |Create a better South Africa and Govemance and Administration cluster
Expenditure [EPRE} contribute to a better Africa and a better
i
2.3 Public Flonnce: Provincial Gwn Revenue Number of Provincial Revenue Forums conducted Non-Standardired | Not Applicable | Create a better South Africa and [Govemnance and Admi
contribute 1o 3 better Africa and a better
[Fimeous R inputir jiew of Provincial T Not Applicable _|Create 2 better South Africa and o ?

Revenue and Expenditure [OPRE} and Estimates of
Provincial Revenue and Expenditure (EPRE}

[contribute to a better Africa and a better

Division Of Revenue Act {DORA)

contribute to a better Africa and a better
world

2.3 Bublic Finance: Speclalsed Adviary Support | Number of MTEC eports completed [NonStandardized  |Not Applicable [ Create a better Sauth Alrica and [Govemance and Administration cluster
Programme eontribute to a better Africa and a better
world
imeous input inta the revision and mainkenance of Non-Standardize: ot Applicabe reate 3 better South Alfica an overnance and Administration tluster
C TnpuE inta the revision and mali f Standardized  |Not Applicabl & better South Affica and g d Administration

[PROGRAMME 3: FINANCIAL GOVERNANCE. 3.2 Asset and Uuabilties Managament

[preparing AFS on MCS basis

contribute to 2 better Africa and a better
world

Number of Tax Information semi ducted annually [N Not Applicable  [Create a better South Aftica and [Governance and Administration cluster
contribute to 2 better Africa and 2 better
3.6 Accounting Sevvices (Finnucial Reporting) [Annual Pre-audit revi on Not Applicable  [Create a beter South Africa and and Admin: aluster

QPR for for Instinutlon of ofiocation Report
Poge-1

[Annual Pre-audit review Public Entities [ Not Applicable |Create a better Soath Africa and [Govemance and Administration cluster
contribute to a better Africa ard 2 better
-
Financial Management Monitoring SUPPOTt 1o [Non-Standardiied  [Not Applicable  [Create z better Sauth Africa and [Governance and Administration cluster
Municipalities contribute to a better Africa and 2 better
[Fmber of trainings conducted to Provineial Departments [Non-Standardized [Not Appiieable |G ‘Affica and and
[and Public Entities contribute to a betler Alrica and a better
Timeous submission of Audited AFS for Revenue Fund to. |Non-Standardized  [Not Applicable  |Create a better Afrlca and
Legislature contribute to a better Africa and  better
worid
Timeous tabling of consalidated AFS for Provincial NonStandardized  |Not Applicable  [Create a better: frica and and i
Departments 1o Legisiature contribute to 3 better Af
wostd
Timeous tabling of consolidated AFS for Public Entities to |Non-Stendardized  |Not Applicable  [Create a better: Alrica and =]
Legislature contribute to a better Atrica and a better
world
[PROGRAMME 4: INTLANAL AUDIT 42 assurance services lﬁumber ‘of arual MEC Audit & Risk Commities report on |Non-Standardized  |Not Applicable  |Create a better South Africa and [Governance and Administration cluster
ctients' areas of risk management, governance and contribute to 3 better Africa and a better
rmal sontrah =)
[Nurmiber of approved 1A 1 fonal plans and a Not Applicable |Create a better South Africa and (Govemance and Adminlstration chster
rolling three year strategic plan contribute to a better Alrica and a better
oty
PROGRAMMIE 5: MUNICIPAL FINANCE 12 Munkipal Budger [Nuriber of budget workshogs conducted NonStandardized | Not Applicable |Create a better Sauth Africa and Govemance and Administration cluster
MANAGEMENT contribute to 3 better Africa and a better
Number of municipal approved budgets to be evaluated - [Non-Standardized  [Not Acplicable  [Create a better South Africa and and P
2 [contribute to a better Afrira and a better
ipal tabled budgets to be evaluated 18 2| Non-Standardized  |Not Applicable |Create & liu 1+~ South Africa and (Governance and Administration cluster
contribute to 3 better Africa and 3 better
ol
[Number of Section’ i orts B Not Applicable | Create a better Africaand and cluster
contribute to 3 better Africa and a better
el
5.8 Munkipal Support Progratams [Number of circulars on the grant rolt over process Non-Standardized  |Not Applicable |Create a better South Afrlca and ] ciuster
contribute to » better Africa and 3 better
e
Quartoely PROGRAMME 1: ADMINISTRA HGN 1.1 Flnencial Management {Office of the CFO) [Number of Asset Counts performed Non-Standardized | Not Applicable  |Create 2 better South Africa and and Admit cluster N/A /A [win
contribute to a better Afrlca and 3 better
xid
Number of budget submission and planning documents | Non-Standardized  |Nat Applicable | Create 2 better South Africa and ‘and Administration cl 2 g 3
[compiled ( EFRE; APFX4; AR; PP; AEPRE B ACF) cantribute to a better Africa and  better
orld
Number of legislative financiat reports produced. Non-Standardized  |Not Applicable [Cr Africa and and Administrati g s 5 ad hoe quarterty Interim Firancial Ad hoc quarterty Interim Financial | Target wil be revised In the new
{IYMx12,QPRx and AFS) contribute to @ better Africa and a better statement a5 per Mational Treasury | Statement s per National [APP to ensure alignment
worid Instruction o & of 2017/18 dated Treasury Instruction no 8 of
13/02/2018 201738 dated 13/02/2018
Mumber of supply cha ‘compliance reports N Not Applicable -~ [Create a better South Africa and ‘and Admins 5 3 3
produced conuribute to.a better Africs and a better
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Percentage of suppliers vahd invoices paid within 30 |Non Standardited [Nt Appiicable | Create 2 better South Alrica and Governance smd Administration cluster 100% 55.00% | EE] % of Invoices were paid aiter 30 100% Toox 15% of invoices thal were paid after | The correct invaices wil continue
gays. contribute to 3 betier Africa #nd a betier days, after resolving queries which 30 days relates toinvoices with | to be paid within 30 days a5
were identified on invaices. ies and tose queri follow ups will
resolved after the due date. Thus |continue to be done to fast track
they were paid after 30 days per | the incorrect invoices.
se.
12 Human Resource Menagement Nurmber of FR policies 16 b reviewsd. Non-Standardized [Not Applicable |Create a betier South Africa and Govemance and Administration chuster 2 policies 7 policies 2 policies Zpolicies 5 Poicies | New Nationay issued directives
contribute to @ better Alrica and a better required the review and
amendment of policies. Some
policies that were reviewed in
QR2, like TAP was approved in QR3]

Number of HR seminars to be conducted Nor-Standardited  [Not Appicable  [C1 ‘Afdca and ] z 2 seinars Zseminars T serminars 2seminans Tseminars
contribute to 3 beter Africa and a better
et

Number of monitoring reports produced to ensure (Non-Standardized Not Applicable [Create a better South Africa and = T 1 x ienplementation 1 X Implementation monitaring 1 xir i 1 X HRP implementation

implementation of HRP. contribute to s better Afriza and a better monitoring report reports manitoring report monitoring report meritoring repert

‘Nomber of monitaring reports to nsure Implementation |Non-Standardized  |Not ARpicable  |Create abetier South Afica and it T X o monitoning {1 X impleme e Tximplementadon X implementation maritonng

lof Work Skills Plan (WSP) | contribute to a better Africa and a better monitoring report reports reports. [monitoring report reports
portd

13 Information Technotogy Management Mean (Average] Ume to resolve (MTTRMTreasury Nor-Standardized | Not Appllcable |Create a betier South Alrica and [Governance and Administration cluster 4 hr TR [t emin T S rMost:aIls were dealt by frstiine, 4 he MR The S3min Wiost calls were dealt by frst fne
contribute to a better Africa and a better suppoct with very few escalations support with very few escalations
wortd resulting in faster response resulting in tastec response times

Nurmber of compliznce Teted 7 Not Applicable | Create a betier South Africa and {Govemance snd Administration eluster z 2 2 7 B
contribute toa better Afriea and a better

Nomber of ducted W 7 Not Applicable | Create 3 betier South Africa and Y P 0 T 0 0 1
contribute toa betier Afrlca and a better
o

Narmber of i Non-Standardiied |Not Appllcable |Create 3 better South Alrica and 7] g T B WA A
contribute to a better Africa and a better

Namber of policy reviews completed Non-Standardized | Not Applicable _|Create  better South Africa and - s T [ 1 0 ] Polcy review process
contribute to a better Afrlea and s better encompassed reviewing Managed

ervice Account policy as well.
This was because the IT Security
Palicy exposed some
discrepancies In the Mananged
Sarvice Account Policy.

Percentage network uplime Non Standardized  |Not Applicable  |Create = better South Africa and [Gavernance and Administration cluster [o5% 100K Tioo% There was no system downtime IEE3 9a% |Tis was due to generatar fallure | A meeting was beld in December
contribute to a better Africa and a betier during load shedding with Auxilary Sevices as they are
world responsit'e for the uptime of the

generatar. Aunllary Services hes
requested the Criginal
Equipment Manufacturer to
come through snd resalve the
issu with the generator. This has
since beer resoived.,

r OGRAMME 2: Sustaineble Resource 32.1 Economic Anatysia Number of District Sociosconomic Reports produced  [Nom-standardized  |Not Anplicable _[Create a betier South ATrca and [Governance and Administration cluster 3 g g 3 3

Management contribute to 3 betier Affica and a better

Number of Provincial Department Economic Reports: [Non-Standardized Not Applicable Create a better: Afri d nd i 7 1 1 1 1 1

produced contribute to a better Africa and a better
o

Number of quality research for regional policy analysis _ |Won-Standardized |Not Applicable [Create 3 better South Africa and patration cluster T T T T B
contribute to a better Africa and a better
(world

22.2 Intrastructurs Management Number of progrest 1eponts on Infrastructure budgets and [Non-Standardlzed  |Nat Applicable  [Create » botier South ATrca and (Governance and Adminstration cluster g B T T 1

delivery ptans using IRM data submitted [contribute 1o a better Africa and a better

Namer of reports on i z 7 Wot Applicable _[Create » better Sooth Africa and Governance and Administration cluster T B T T T

and opportunitles to support the provinclat fiscal contribute to » better Africa and a better

feamewnr oroduced I

(Number of reparts on the i it IDMS in KZN It [Not Applicable Create a better South Africa and (Governance and Administration cluster 1 1 1 1 1

produced contribute to a better Africa and a better
world

Number of reports on the Ttevi E Not Appllcable - |Create a better South Alrica and Govemance and Administration cluster B T T B B

conducted contribute toa better Africa and a better
world

2 Putic Fimance: Provinclal Budget Managessent | Number of quartely pefarmans reparts for provincial |Non-Standardized |Not Apsficable _ [Create a better South Arica and Govemance and Administration custer g T T T 0

departments. contribute to 3 better Africa and a hetter

world
s completed n Q1. As sueh, Q1
output has now been amended to
2 reports (o reflect that
prefiminary and unaudited reports
were prepared In Q1.

Namber of section 32 report (Monthly provindial PN [Non-Standardized  |Not Appicable  [Create anmror fiimm Al o (Governance and Administration cluster g B g g g

report) submitted contribute toa better Africa and a better
mrid

23 Number of quantely o i Not Applicable _|Create a better South Africa and Governance and Administration chister 7 B B B T
produced contribute to 3 better Africa and a better
23 Pubike Number of Trettutionalising ramework for the Not Applicable  |Create & better: ‘Africa and Tl cluster 1 1 i B 1
Servces monitoring of provincial public entities contribute to a better Africa and a better
actd
PROGRAMIIE 3: FINANGAL GORVERNANCE | LE Adet wvd Rabiblins fasaprmmmes Number of monthiy bank reconci epartment | i Not Appiicable  |Create = betier South ATica and iristration duster 32 ban reconciati 2 i 52 reconsiied bank 42 bank reconciliatiors 32 bank reconcilations

to be reconciled contribute to a better Africa and 3 better reconciliations
world

Number of quartedy 10 depts, on i Not Applicable Create a better South Africa and | Governance and Administration cluster 14 assessment reports 14 assessment reports 14 assessment reports 14 rts 14

<tatus of bank related suspense accounts compiled contribute toa better Alrica and a better
world

Number of quartery reports on withdravals from Non-Standardized  |Not Applicable _|Create a better South Alrica and [Governance and Adminlstration cluster T report on withdrawal from |1 report onwi Trom Treport on wi rom 1 report on withdrawal from aunicipal |2 report an withdrawal from.

municipal bank secounts contribute 10 2 better Afiica and a better municipal bank accounts  [municipal bank accounts municipsl bank accounts bank accounts municipat bank accounts
(world

Number of risk analysis reports per dept. to ensure Non-Standardized Not Applicable [Create 3 better: Alrit d ind 14 Risk Analysis reports 14 Risk Analysis reports. 14 Risk Analysis reports 14 Risk Analysis reports 14 Risk Analysis reports

compliance to tax legistation contribute toa better Africa and a better

3. Inter-tinked Mean [Average) time ta resolve IT cal’s on transversal Non-Standardized Not Applicable [Create a better Afric d i i 816 hr MTTR 00:43:27 | To engage Performance Unit to B-16 hr MTTR 00.58.21 From the last quarter the cument  |To engage Performance Unit ta
systems. contribute 1o a better Africa and a better Performance indicator of 8-15 Hrs |revise the Directorate padormance autput is low due non-availability |revise the Directorate
worid MITRIs 3 bit high, a3 inclcated in_[indleator of smantards which were: pertormance ndicator however
the previous quarter, the delivered towards theend of  [ther will be monthly meetings
needs to be December 2018 and expected to | going forward to discuss the
revised to & cealstic target of at issued in January 2015. statistics with respective units.
least 4-8Hms MTTR. Performance indicator of 8-16 Hrs
MTTRis a bit high, as indicated in
the previous quarter, the
performance measure needs to be
revised toa realstc target of at
least 4.8Hrs MTTR.
3.8 Provmcssl Supply Chem Manrgement Number of contract Iysis conducted i Not Applicable _ |Create a better South Africa and @ Admiristrati o B a1 There was a shortlall of 22 contract) 0 25 [The urt identined the need &
contribute to & better Africa and a better mansgement reviews in the conduct extra reviews on top of
world orevious Quarter, and the surplus the reutine reviews in order to
of 4 in the current quarter which |prepare the municipalities for AG
Wil redtuce the shortfali o the based on the sudit cutcome .
previous quarter.
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[PREGRAMME 4: INTERNAL AUDIT

MEC Report

contribute to 2 better Africz and 2 better
i

mumber of policies reviewed | Non-Standardized Not Applicable [Create a better: Afric d and inis lion cluster 1 1 1 1 3 There was a speclal requests from
contribute 10 a better Africa and a better the municipalities and
world departments to review SCM
policy.
[Fumber of 5ci i ducted i Not Applicable _ [Create a better South Arica and and Admi Cluster 2 E3 24 JThere was an investigation Into.a 2t 19 Fm scope was limited due to
contribute to 2 better Aftica and 2 better complaint by a supplier from December holidays
world Department of Health regarding an
alleged shortfall on payment which
[prompted overachievement.
|Fumber of scm ducted N i Not Applicable | Create 3 better South Africa and and Administration cluster g 1z 17 [Trere were special requests from ] g |There were special requests from
contribute to 3 better Africa and 2 better institutions for training especilly the municipalities for training in
world for BEC comenittees, which Bids and committees .
[prompted the overachievemnent
3.5 Publc Private PRtnarsips (PPF3) Namber of Tosed deals Nat Applicable _|Create a better South Africa and and o cluster g g B f] 3
jcontribute to a better Aliica and a tietter
lworld
Number of PPP Seminars/ Workshops condueted annually [Non-Standardized Not Applicable Create a better Africa and. cluster 1 1 1 o 'N_/A
contribute to a better Africa and a better
manrid
Number of reports for Prov. Treasury managementand | Non-Standardized  |Not Applicable [Create a better: ‘Africa and inistration cluster 3 3 3 3 3
NT PPP unit submitted contribute to 2 bewter Africa and a better
seortd
3.6 Aecaunibng Serdies Finanelal © 7 Wot Appiicable _ [Create a better Sauth Africa and and Admin: T Frogress reports on Progress reports on Progress reports on the overachievement was due ta Progress reports on Progress reports on Specific support requests from the
Municipalities contribute to a better Africa and a bettar intensive on-site intensive on-site intensive on-site additional funding being provided Intensive on-site intersive onsite Clients.
world financial management inancial management financiat management by Munieipal Finance additional financial management financial management
support to 6 support 1o 9 support to & [municipafities could be supported Isupport to 6 support to 8
icipalities within 10 icipalities within 10 munisipalities within 10 municipalities within 10 mureipalities within 10
doys of every quartec days of every quarter days of every quarter days of every quarter days of every quarter
end end end fend end
Financial o o N [Not Applicable  |Create = better South Africa and “and Admini itoredi Monitored implementation of Monitor i o of M5COA by |Monitor I of
|Muricinalities contribute to 2 better Africa and a better ies and |M5C0A by AbY Municipatides and provide progress  |MSCOA by
world provide progress reports ies and ies and reports within 10 days of every quarter | Municipalities and
within 10 days of every pravided progress provided progress end provide progress
quarter end reports within 10 days reports within 10 days reponts within 10 days
of every quarter end of every quarter end of every quarter end
[Rumber of progress al i [Not Agplicable  [Create a better South Africa and (Governance and Administration cluster 3 Frogress reports on 5 Progress reports on 5 Progress reports on the overachievement was due to 3 Progress reports on Financiat 6 Progress reparts on Aaditional assictance furiher
support based on [dentified needs/ audlt findings contribute to a better frica and a better Financlal management financial management Financial management the reallocation of the inservice [management support based on Financial management requested by client departmens
world denifi on support based on trainees from Department of identified needs/ audlt findings for  [support based on and the Unit made use of intemal
Ineeds/ audit findings for  [identified needsfaudit dentified needs/auit Health, we were able to support 2 Cepartments icentified needs/audit resources.
Departments. | findings for findings for additional departments. tindings for
Departments Departments. Departments.
3.7 Hiorms st Standanés Namber of institutians assessed for compliance with  [Non-Standardized r'rim Anplicable |Create @ better South Africa snd nd Administraty [ TN T 14 departments 0 7] Tt
financial norms and standards contribute to a better Africa and a better assessed |assessed assessad
wris
Number of institlions assessed for compliance with  [Won-Standardized | Not Applicable [Greate » better South Africa and Govemance and Administration cluster 2 public entitics assessed | 2 public satities 2 public entitles 2 public entilies assessed 7 public entities
financial narms and standards contsibute to 2 better Africa and a better assessed assessed assessed
Number of policies reviewed for institutions. Not Appiicable Create a better South Aliica and Govemnance and Administration cluster 2 Instruction notes reviewed |2 instruction notes 2 instruction notes. 2 tstruction notes reviewed for 2 instruction notes
contribute to a better Affica and a better for departments reviewed for reviewed for reviewed for
world departments departments depatments
Number of palicies reviewed for institutions NonStandardized |Not Appiicable [Create a better South Africa and [Governance and Administration cluster 2 standard operating 2 standard operating Zstandacd operating 2standard operating procedures. 2 standard operating
contribute to a better Africa and a better brocedures reviewed for | procedures reviewed for departments procedures
world departments reviewes for reviewed for
[Number of poficies reviewea for Institutions Non-Standardized  |Not Applicable |Greate a better South Africz and and 5 policies reviewsd foran |5 palicies reviewed 5 policies reviewed for an entity % policies reviewed for an entity
contribute to 3 better Africa and a better entity for an entity foran entity
e
42 Assurance services Number of Audit Comen issued 1o Accaunting Not Applicable _[Create a better South Africa and [Governance and Administration cluster 12 i i o g
Otfices contsibute toa better Afrlca and a better
e
Number of meetings held fents and the Cluster | Nor, ? Nt Applicable _|Create a better South Alrica and d Admirstrai 12 13 13 [AD report for DOT was fiot [Matter escalated to DOG forher |14 i
Audit & Risk Committee contribute 103 better Africa and  better compteted due to quality ssuss.  [intervention with regardis to
wortd Wil pl inquarter 3
Number of risk based audit conducted NonStandardized |Not Applicable _[Create a better South Africa and and Administrati 20 a0 IE3 g T [Beloys in the appointment of | Implementation of revised panel
contribute 10 better Alrica and 3 better service providers rules
=il
Number of training and N Not Applicable Create a hetter. Africaand d s it 2 2 2 2 2
attended Jcontribute to 3 better Africa and a better
43 Risk Managoment Number of Business Continulty Revi Tesued 0 [Fot Applicable |Create a better outh Africa and and cluster 10 69 g o 10
clients. contribute (o a better Africa and a better
st
Number of fraud prevention plans review reports i55ued |Non-Standardized B Alrica and cluster 1o g i L3te start to the project as it took | wark has commenced and reports (o 10 g Late appointment of service [The process to finaliss the
to clients. contribute to a better Africa and a better long time for assigned resources to| be produced in Q3 providers to assist with the appointment of service providers
word design the assessment program. project. inalised and a1 reports will be
delivered in Q4
Narmber of Health and Safety Rev 2 r'r]o« Applicable |Create a better South Alrica and (Governance and Administration cluster 10 10 0
issued to clients. contribute to a better Africa and a better
p
Number of risk M3 ducted for clients Not Ap ble Create a batter South Africa and [Governance and Administrs eluster 10 10 10 20 20
contribute to a better Africa and a better
merid,
Namber of fisk s canducted for municipatities, |V i [Not Appficable |Create a better South Africa and [Govemance and Adminlstration cluster g g g [More requests than anticipated 5 g
contribute to a better Africa and a better resulted in more risk assessments
world hat s why there is an
overachievement.
[Number of risk. forums held. Non-Standardized [Not Appiicable  [Create 2 better South Africa and Govermance and Administration cluster T 3 B I adaition to departmret, the ur| 1 T
contribute toa better Africa and a better 2150 had 1 disk forum for
municiaplities
mumber of risk maturity review reports issued to clients. |Non-Standardized [Not Applicable Create 3 better South Africa and Governance and Administration cluster 10 10 10 In terms of the year 1o date, the [To be reported in quarter 3 10 10
contribute toa better Africa and a better unit is behind by 5 reports which
[ wortd are being reviewed and will be
reported In a3
Nomber of Not Applicable [Create a better South Africa and and Administrati g g B more training was provided 1o 5 g More training requests than Training requests will be.
provided to clients. contribute to  better Africa and = better 2griculture as they wanted to be planned were recelved from streamilned and aligned better.
assisted with e-learning nunicipalities.
4.4 Forensic Seivices Number of follow ups leted [N Not Applicable Create a better! Africa and and ic 15 15 15 15 15
[contribute to a better Africa and a better
wore
[Number of Forensic Audits reports lssued [Non-Standardized  |Not Applicable  |Create a better South Africa and [Governance and Administration cluster s 12 15 [There was a number of reports B 12 (A number of reports were
contribute to s better Africa and a better that were reviewed during the yea reviewed and issued from the
wortd and returned to senvice providers acklog of reports
for rework. These reparts were
subsequently issued during
Quarter 2 2018-2019 and that
created an increase in the number
of ceports fssued.
Number of updated register of forensic investigations — _|Non-Standardized | Nat Applicable  |Create a better South Africa and and cluster B B B T 1
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PROGRAMME £: MUNICIPAL FINANCE 5.2 Municipal Buéget [Number of Municipal Finance Girculars issued NonStandardized | Not Applicable | Create a better South Africa and Govemance and Administration cluster 2circalars 3 Circular 3 Growlar The target was exceeded as more 1 clreular 3 clrcular JThe target was exceeded as more
MANAGEMENT contribute 103 better Alrica and a better than 2 Cireular was prepared and than 2 Cireulars were prepared
wortd sent o municipalities during the and sent to municipalities during
quarter under review. Preparation the quarter under review.
of Circulars Is purely based on the Preparation of Circulars Is purety
need to communicate important based on the need to
i nd provide guidance communicate important
to municipalities in order for them information and provide guidance
1o comply with the MEMA and o municipalities in order for them
MBRR to comply with the MFMA and
M
Number of reports on pliance with the applicable i [Not Applicable | Create a better Africa and and Treport 5 Reports 5 Reports Target s subject to the level of ‘action required &5 the |0 o
MEMA reporting requirements contribute to a better Africa and 2 better non-compllance with the MEMA |indicator is re active in nature
world by delegated manicipalities, which
dictates the number of non-
compliante reports Issued. Thus,
the target was exceeded as more
than 1 repart was prepared and
sent to municipallties during the
quarter under review.
‘Number of Section 71{6} reparts (Monthly municipal (YM_|Non-Standardized | Not Aplicable | Create a better Sauth Africa and (Govermance and Admindstration cluster 3 reports 3 Reports 3 reports Breports 3 reports
reports) within the preseribed tme frame1 2 cantribute to a better Africa and a better
ol
Number of Section 71(7) Quarterly budget performance | Non-Standardized | Not Applicable |Create a better Alfica and nd | 1 report 1 Report Treport report Trepart
reports 182 completed contribute to a better Africa and a better
5.4 Municipal Support Programeme Number of CFO Forums conducted NonStandardized |Not Appiicable | Create a better South Africa and and Administrati 1 forum 1 forom 1 1forum 1
contribute to a better Atrica and 3 better
world
Number of MSP profects attarget Not Applicable | Create a better South Africa and (Governance and Administration cluster 2 projects 16 16 The ISP initially planned to 3 projects 3 The MSP Indtially planned to
municipalities contribute to a better Africa and a better [conduct 2 projects during the conduct 2 projects during the
quarter. However, munlclpal quarter, However, munlcipat
supportis driven by the needs of suport i driven by the needs of
the municipalities delegated to the municipalities delegated ta
KZN Provincial Treasury. KZN Provinclal Treasury.
Consequently, the number of Consequently,the number of
projects had 1o be increased to [projects had to be increased to
3ssist other municipalities where assist ather municipalities where
similar support was required similar support was required
urgently. Delays in implementing urgently. Delays inimptementing
the projects or deferral thereof the projects or deferrat therof
could have impacted the could have impacted the
municipality negatively. Therefore, municipality negatively. Therefore,
the projects were initlated the projects were Iniiated
immediately. This resutted in an immediattey. This resulted in an
over-achievement of the inftlal over-achievement of the Initlal
tanget target.
Number of mun 7 meetings | N Not Applicable |Create a better South Africa and (Governance and Administration cluster 1mesting Trmeeting 1 1 meeting 1
conducted contribute toa better Africa and a better
5 - - - = = Ty == = Quarter- 4
R Q D hes it Q ol Q ediack G &
sifiso ndaba Department Coordinator
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