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Declaration of comntment to the Implementation of the Annual Performance Plan

It is hereby certified that this Annual Performance Plan of the Office of the Premier has been developed by the managigmédifiot the Premier under the guidance of
the Premier, and hasbedR S @St 2 LISR 0 KS 5-8020. Kay ¥rieyidinénds tofthé Nite fre@rBirategic Flah gfe outineddn Annexure D.
The Office of the Premier took into account all the relevant policies, legislation and other mandates for wh@dfiagbés responsible, in reviewing and aligning this
Strategic Plan with the Provincial Growth and Development Plan and VisiOn&0articulated in the Prvincal Growth and Development Strategy

6l SR 2V

The Plan accurately reflects the strategic outcomes, garadisobjectives which the Office will endeavour to realize within thed2ZB@®0 financial year.

Chief Financial Officer

i

Ms M. Milne
Acting Deputy Director-General

Provincial Strategic Management
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Mr SZikalala, MPL

Premier and Executive Authority
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Foreword by the Premier

I ‘ The strategic plans for the Office of the Premier have been developed based on the statutory and policy mandateseofitreand his
’; Office. ThéAnnual Performance Plan (APP) outlines priority delivery areas against the National Development Plan (NDP) and the KwaZulu
;;« Natal Gowth and Development Strategnd Plan (PGDP).

This plan, being thfth and finalAPPprepared within the context of the 2018020 Strategic Plan for the Office of the Premier, skl
the gains we have made thus far. The emphasis remains on stepping up the palbeso§ dewards 2020 and beyond whilst tReovincial
Growth and Develoment Plan remains our development compass

We have taken a decision to ensure that @#ice of the Premiebecomes the centre of governance psoviding leadershiphat will enable us to achieve
our KZNVision 2030. All goals and strategic objectivesaia relevant, and aligned to the ND#nd the targets expressed in the PGDS/P

Whilst waiting for the finalisation of the MTSF 2e84, the Annual Performance Plan of the Office of the Premier will promote preparation processes to
facilitate alignment ® the new priorities and further changes will be effected during the budget adjustments period.

We remain committed to the goals set in the 262620 strategic plan which are centred aroundG3god and cooperative governee; (ii) $akeholders fully
engaged and well informed on KZN Vision @0@ii) a coordinated, equitable and iegrated service delivery systeand (iv) mproved performance and
accountability.

This we will do by leading with integrity towards growing an inclusive economy, for itedgtargeted and effective service delivery to improve dyabf
life. These remain key focus areas aligned to the mandate of the Office of the Premier.

ThisAPP sets out what it is that the Office of the Premies toareprioritise and achieve by March 20to remain on track towards ensuring that Kwazulu
Natal will be a prosperous Province, with a healthy, skilled and secure population; living in dignity and harmony; aqeitg\way to Afca and the rest of
the World.

\L - 'S (‘7 }%’Cj

Mr S Zikalala Date
Honourable Premier: Executive Authority of the Office of the Premier

KwaZuluNatal Province
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Preface by the DirecteGeneral

As we enter the final year of implementation of our Strategic Plan (202620), we pause with reflection on the last cycle and our
achievements and failures and on our roletlas centre of governance and leadership in the ProvinCairkey responsibily has been and
remainsto unite and facilitate synergy between the activities and interventions of government, business, labour and civil secistyd¢o

a concerted and cohesive drive towards KZN Visio®.208e role of the Office of the Premier © ¢nsure that Provincial Government is
coordinated, aligned and integrated and is providing sound governance and leadership with a firm focus on poverty erautioatiomity
empowerment and radical economic transformation.

This role has been reaffirmead the commitments made in this annual performance pldine plan outlines how the Offiad the Premier
will enhance cooperative governance within the Province, ensure effective stakeholder management and communication, prametrated service
delivery model, as well as enrich performance management and accountability through monitoring and evalkeyideliverables targeted for the financial
year and MTEF in aspiring to achieve the outcome orientated goals deveined iydlae $rategic planof the Department are outlined, and should be read
with the suite of plans thatcontribute towards this process, including operatioaat business plan€rocessed are unfolding with the National Department
of Planning, Monitoring and Evaluation in fisang the MTSF 20124 which this office is aligning to through its operational plan. However, in terms of the
mandate of the OTP our main contributing priority is to Priority Six: A Capable and Development State, to which ouraalsrantigstrategiobjectives are
in alignment.

Whereas he Department has an internal and external focus in performing its fungtiphas a Constitutional mandate ensure effective administration and
coordination, whilst also being mandated moonitor and evaluateperformance of the provincial government and to provide support in ensuring service
delivery is efficient and effective, in support of accelerating the pace of delivery throughout the Proltived. alsocontinue to provide support to His
Majesty.

Economic and resource constrairttaveremaired a challenge facing governmeand whilst this has seen tHgepartmenthaving to reduce some targets, we
will continue to build strategic partnerships with all stakeholders, including the private sectogrémge delivery capacity in the Provindes we move into
this election year, we move with intention to achieve the strategic intent, visiondavelopmental path set out in the Provincial Growth and Development
Plan (PGDP) 203

e
- 2

Y- 5 o1 ot
DrNonhfanhla O. Mkhize Date
~ Accounting Officer and
Director-General
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Declaration of commitment to the Implementation of the Annual Performance Plan

Itis hereby certified that this Annual Performance Plan of the Office of the Premiier has been developed by the management of the Office of the Premier under the guidance of the Premier,
and has been developed based on the Department's Strategic Plan 2015-2020. Key amendments to the five year Strategic Plan are outlined in Annexure D.

The Office of the Premier took into account all the relevant policies, legislation and other mandates for which the Office i responsible, in reviewing and aligning the Annual Performance Plan
with the Provincial Growth and Development Plan and Vision 2035, as articulated in the Provindal Growth and Development Strategy. The Plan accurately reflects the strategic outcomes
and outputs which the Office will endeavor to realize within the 2019/2020 finandal year.

/ g 7 o -~ . ’

(P rsr Sl
Mf‘iﬂﬁdbane Date [ | |
Chief Financial Officer

: /’/}/f\"ﬂ é:\_/ (S /'? (z_or'-‘(

Ms M. Milne Date
Acting Deputy Director-General
Provincial Strategic Management

Tl /07 20

P
L,.Drl\lonhh‘hla 0. Mkhize Date
Accounting Officer and
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Part A:Situational Analysis

This Annual Performance Plan (APP) is informed by the situational analysis prepared for the 2015 to 2020 strategichpl&@iffoe of the
Premier, however, it is updated to consider key changes in the perforraanceorganizatioal environment.

1. KZN Demographics and impact on Office of the Premier

Monitoring demographic trends and responses by department to ensure relevant service delivery interventions in the mqgsiappro
parts of the Province This also includes projeptiortisation through the Poverty Eradication Master Plan, OSS and other priority
Programmes (S03.2

2. Macro Policy environment
Sustainable Development Goals
T 't A3YyYSyYy il westakeKifto dorsidetation in the 2016/17 APP and remain relevant. Statistics South Africa has embarked
upon a process to refine indicators. Thesere alsancorporated, where relevant into the 2016 PGDS and PGDP refinements.

AU Agenda 2063

1 Key areas retang to the AU Agenda 2063 had been outlined in 26P~-18¢ section 1.1.1. No changes are relevant to these matters
at this stage

MTSF Outcome20142019

1 A detailed analysis and links to the MTSF was already submitted in the strategic plan and dlighstestegic objectives and
indicators to the MTSF are clearly outlined in Annexure C of this document.

Alignment to the draft MTSF 20124 priorities & SONA &SOPAJune2019

1 Following the elections held ori"8Vlay 2019, the Cabinet Lekgotla heldM& 18" June 2019 and the on the State of the Province
address held shortly thereafter, an exercise was undertaken to ensure alignment of the 2019/20 APP to the national.pfibdties
Office of the Premier contributes mainly to Priority 6, Capable Deweémtal State, whilst also contributing to other priorities through
its coordination and monitoring role. This also includes the work coordinated through PGDP Action Workgroup 7 and the Human
Resource Development Council and Youth Chief Directorate papng our youth with skills aligned to the economic growth needs
of the province, and Workgroup 13 which drives the ICT and Broadband in KZN. Our Operation Sukuma Sakhe remains key to
improving the social wage and healtiWhere possible, planning foedain identified priorities will be included in the departmental
operational plan. The alignment table is attached in AnnexureAf exercise of full alignment of the National Development 5 year
Implementation Plan will take place after the MTSF 204 9riorities and indicators are approved.
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Provincial Growth and Development Strategyd Plan

Il RSGFIATSR lylfeara 2F GKS fAIyYSyd 2F GKS hFTFFAOS amPGDPS t NB®
201617 had been outlined in the 2012018 Annual Performance Plan of the Departmértiere are no changes in tk&oals ad strategic

Objectives relevant to the Department in the PGDRR8hd 2019 The Office of the Premier Leads Action Workgroups 7; 13 and 17
responsible for Human resource Development; ICT expansion and Governance and Administration. These Actionup&nkillGro

continue to facilitate implementation of the PGDP and through business plans to be reported against through the ClusteTégste
Provincial Planning Secretariat continues to provide a supporting role in strengthening planning and repoeimg &ysupport all action
workgroupsin driving the PGDS/P. Systems have also been developed to track SOPA and PGDP updates, as well as Executive Counci
Resolutions to facilitate improved coordination and accountability, using the PGDP Action workgroups.

Performance environment

Branches were requested to consult with their teams to update and provide inputs on the changes in the environment. Tdesmmperated

into this document and inputs contained were confirmed in a strategic session held o2 tNevember2018.It has also been updated given

due consideration to confirming the mandate of the Office of the Premier, as outlined in the Constitution. It is furtreremhfby the
environmental challenges identified in the Citizen Satisfaction Surwaymissioned by the Office of the Premier in 20dtd 2A7-18 in
partnership with Statistics South Africa, updated situational review of the province commissioned as part of the review prtce Provincial
Growth and Development Strategy, under thadance of the Provincial Planning Commission and the Office of the Premier; and the Community
Survey findings released by Statistics South Africa in,2Bl@ell as subsequent relevant statistical information

Key issues identified in the context of theandate of the Office of the Premier are as follows:

1.

KwaZuluNatal: Office of the Premier

Citizen Satisfaction Survey 281 KZN Office of the Premier and Statistics South Africa

The 2018 CitizeBatisfaction Survey (CSS 2018) undertaken by Statistic South Africa indicitgstincrease in the number of citizens
being outright dissatisfied with the overall performance of government and governance. Whilst most respondents indidatieelytha
outright disagreed that Batho Pele Principles relating to value for money (55%), Cqddesy equal access and consultation (41%) were
not being honoured.

More citizens ratd performance on selected areas as having regressed. These include a significant shift in the ratings for maintenance
of roads; eradicating poverty and improving ebavelfare; promoting agriculture; and enhancing SMME development where the shift is
equal or greater than 5%. The biggest shift has been in the ratings for promoting agriculture (>11%), followed by gradicztin

and improving social welfare (9%romoting accountability (regression by 4%) and eradication of fraud and corruption (regression by
3%) were also perceived as not being good.
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Strenghening the coordiation of the Poverty Eradication Master Plamd Operations Sukuma Sakhed improvinghe monitoring of
implementation therefor, remains a priority as outlined 8trategic Ofective 3.3 Priority Programmes CoordinatipfPerformance indicator
(d) Number of quarterly OSS Provincial coordination and monitoring regadisdicator € Number of quarterly coordination reports on progress
with PEMP implementatian

Likewise, in the context of findings on the perception of fraud and corruption, and in support of MTSF OutdoNai®RBal Priority 6SO2.4Ethics
and Integrity,and the Programme Performance Measures used in previous editions of the Annual Performance Plan, remain relevant.

The CSS 2018 results also affirm the need to continue enhancing strategic management (Strategic objective 3.1), incitiading reports on
Front Line Service Deliveripepartmental performance on their plans through thQ®R), Service Delivery Improvement Planning
reports and Batho Pele monitoring (indicators un@3.1if to (I).

2. KZN Situational Overview KZN Office of thé°remier and Provincial Planning Commission
This document, including the reports on social cohesion and migration, informed the revised Provincial Growth and Dev&livptagit
of the Province, driven by the Office of the Premier, in consultation withRhevincial Planning CommissioThese amendmenis
together with subsequent updated statistical information, continuesnimrm the Provincial Growth and Development Plan (which is
updated annually), to provide strategic direction to the province. Bealent of Departmental Plans will, thus, continue to be driven
from within the Office of the Premier to ensure alignment to National and Provincial policy imperatives and support tot€ @GTiate
Ff A3dyYSyid 2F 5D5tQa (2 GKS t D5t ®

The document haslso taken into consideration reports released on social cohesion and reconfirmed the aspirations efaginband
non-sexist society. This has prompted consideration to be given to a social cohesion programme to be considered and digietinéhrou
Inditutional development and Democracy Support Branch within the Office of the Premier.

Likewise, the need to strengthen moral regeneration programmes have been identified as a matters requiring intervention and
coordination through the office of the Prenmmiehence further supporting the continuedngagement with stadéholders (Strategic
Objective 3.2, focusing on mobilization in the context of the PGDP/S, OSS, PEMP to create awareness, build partnengbgustand s
implementation through forums within thed® 2 NA & aSOG2NB Ay Of dzZRAYy3d bDhQasx o6dzaAySaax
per indicator 3.2(a) and (b); as well as strengthening the moral regeneration movement coordination to support sociahcamesio
mitigate against the socials prevalent in our society (indicator 3.2(d); and supporting youth development through these forums and
coordination tools (indicator 3.2(e) and (f))

KwaZuluNatal: Office of the Premier P10
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3. Community Survey 2018uarterly Labour Force Survey Q2 2018; and Midyear Population Estimatgs20L8)¢ Statistic South Africa
The survey indicatéthat, whereas KwaZullNatal was the most populace Province in South Africa in 2011dibé&en overtaken byhe
Gauteng Province. KZN Population in 2011 was 10.27 milliostaad ats at 11.1 millionn 2016 while the Gauteng populatiowas at
13.3 million.The midyear population estimates (STATS SA July 2018) indicate that KZN is likely to continue to be thargesond
terms of population, increasing marginally from 11.1 to 11.3 milliGauengis projected to remain the most populous at 14.7 million.
The statisticgurther indicate a continued trend of outflow migration for KZWhese factors, and especially thmntinued proportional
RSOt AYS Ay GKS tNRPOAYOPQHREIBLIWAR2AEGIRYR KFrad BONBSERESBROG2 FdzZNLIKS)
and coupled with economic pressures continues to place pressure on the provincial@sstisontainment and project reprioritization
remain factors to be considered all departmental plans.

The number of households have increased from 2.5 million in 2011 to 2.9 million in 2016 and the average household siredsasl de
from 4.5in 2011 to 3.8 in 201&Vhilstthe poverty lines have been adjusted (STATS SA 204i8l yeflects that viilst the level of poverty
has decreased, the intensity thereof has increased, thus continued support in the coordination of the Poverty Eradicdagorrlslias
(PEMP), and monitoring of the implementatitirereof through the Offie of the Premier need to consider areas being prioritized for the
roll out of the subsequent phases of the programnas well as intensifying the coordination and reporting aspectsndisaed in
Strategic Objective 3,3ndicator €)of this plan andngoing support and reprioritisation in line with poverty location shifts through the
business plan of the programme.

With education and youth, th€ommunity Survey 2016read with the KZN situational analysis review referred to in paragraph 2 above,
indicate that the most critical education issues relate to the quality, attainment, relevance, financial viability of texigtions &
expectations of free education. The attainment of graduate qualification for the African population has proalytidecreased in
relation to White and Indian population, and Inequality in the quality and attainment of educational qualifications isnglakadication

of inequality in all spheres of society. This contributes towards the mismatch betweenekified and supply giving rise to unacceptably
high graduate unemployment.This is also reaffirmed in the Quartetlpbour Force Survg@?2 2018) that indicatethat year on year
KZN had the largest decline (2.2%, however there is alarming trend of aasean discourageaork seekery It further indicates that
employment of youth, irrespective of educational qualification, remains proportionally lower than adult counterparts, bltofev
education does impact on employment. Job creation, skillsldpweent and experiential learning, thus remain key aspects for the Youth
Chief Directorate to facilitate through the implementation of a Youth Strategy and to facilitate youth development, caordiuad
awareness campaigns (SO 2.5).

This Labour ForcauBrey statistic also indicates that KZN, morenales (53,26%) are economically active. Midyear Population Estimates
(STATS SA July 2018) indicate that fertility rates are decreasing. Life Expectancy of males and females have impr@redifehowev
expectancy of females are projected to be higher than males (64,1 compared to 57,7 years of age). It further projectkihAhit tiieead
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of having more females is likely to continue and that the gap will widen significantly in the addlespecially thelderly population
groups. Gender mainstreaming and empowerment of women to be economically active hence remains a priority to be coordinated
through the Democracy Support Unit in response to S.O 2.5.

Although tere has been a substantial improvementife expectancy, as well as dramatically improvement in access to treatment and
health facilities, HIV/AIDS, high maternal mortality rate and TB incidence are still areas to improve on and hence ongoing support through
coordination and monitoring of Pnity Programmes (Strategic Objecti8€e3, indicator (a) and (c) of this plarf§urrent indications from

the Mid-year Population Estimates (2018) indicate a continued upward trend in the prevalence of HIV in women (15 to 49) and-Youth (15
29) and a continué decline in the 124 age group. Whilst the incidents were declining, there is an upward trend developing. This
indicates that more is still to be done to prevent the spread of the disease.

4. PGDSPimplementationand refinementcontinues to banstitutionalised through the system or structure of Action Work Groups. These
PGDP Action Work Groups (AWGS), of which there are 18, have been set up to take responsibility for the implementatiantargd rep
of the various Strategic Objectives of theP&P, as well as to provide input to the annual refinement of the PGDS/P. These AWGs operate
across government departments and external stakeholders to promote collaborative planning, resource allocation, implemanthtio
reporting. The strategic objeeotes of the PGDS/P are assigned to the AWmfcials from the Office of the Premier have been nominated
YR FGGSYR !'2DQa (2 LINRPDARS adzLI2 NI YR LI NOAOALI GS Ay aKIl LAY S

For more information on the functioning of the Action workgroups, please refer t&ihek Start Manual for the Implementation and
Review of the Provincial Growth and Development.PHEms is updated annually and can be found on the following website:
www.kznppc.gov.za

Challenges with regard to the functionality of the Action Workgroups have been identified and are being adthessglldone-on-one
engagementsFunctionality Assessments (APP Indicator 3.1d) has proven to be a valuable tool to track progress with Action Workgroups,
and findings are reported through management structufesizLJLI2 NI 2 GKS ! 2DQ& IINB 2y32Ay 3o 5 dz€
in functionality, the tool has been enhanced to identify critical success factors, especially with regards to the qrepitytiolg. Heads

of Departments are now required to endorse information submitted and are alerted of key factors affectinhdeir LISOG A @S | 2 DQ3
supported with intervention plans
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Whereas the PGDS has not been amended, dyskategic factors that continue tampact on the department areemain and aressummarized

as follows:

PGDS/P amendments

Effect

Response

Goal 1, Inclusive Economic Growth, indicator Percentage increase of
youth (15-34) amongst economically active in employment.

Promote the development and employment of
youth.

The Youth Chief directorate will continue to work the
forums to facilitate youth development, coordination
and awareness campaigns (SO 3.2).

Goal 1, SO 1.4 Improve the Efficiency, Innovation and Variety of
Government-led Job Creation Programmes.

Percentage of provincial government expenditure of goods and
services procured on local conten.t

Promote the procurement of local content.

The SCM unit will do this as part of the normal
operations within the SCM environment.

Goal 1, SO 1.4 Improve the Efficiency, Innovation and Variety of
Government-led Job Creation Programmes

Develop awareness campaigns regarding opportunities for
learnerships, apprenticeships, mentorships and internships within the
public and private sectors.

Promote the development and employment of
youth.

The Youth Chief directorate will continue to work the
forums to facilitate youth development, coordination
and awareness campaigns (SO 3.2); and in
partnership with the Training Academy as part of the
HRD strategy and skills development initiative, SO
2.1.

Goal 1, SO 1.6 Enhance the Knowledge Economy: Establish
mechanisms to further strengthen the partnerships between the
relevant institutions (public, private and tertiary) particularly with regard
to the commercialisation of R&D projects, especially with regards to
indigenous knowledge.

Closer cooperation with private sector and
tertiary institutions, as well as enhancing
support to the Action Workgroup responsible
(AWG 5), as per the Quick Start Manual i
(www. kznppc.gov.za).

This will be driven through the AWG reporting,
coordinated through the Planning Commission and as
part of the monitoring reports (SO 3.1, indicator (h);
as well as continued support to the Research forum
which activities are incorporated in the Operational
Plan of the unit (Planning, Research and Policy).

Goal 2: Human Resource Development, indicator Reduction in skills

shortage in key priority skills areas.

SO 2.2 Support skills alignment to economic growth : -
- Develop skills plans for lead economic sectors per district
municipality based on skills demand and implement in partnership
with tertiary institutions .
- Improved capacity in the Province for skills planning. The KZN
HRD Strategy describes outlines how this can be achieved.
-Rigorous collection of information on skills development in the
Province.
-Encourage the development of women professional and technical
graduates and people with disabilities.
-Strengthen Provincial HRD Council to develop partnerships
between the state HRD sector and the private sector.
-Promote an appropriate programme and qualification mix at
Tertiary institutions to promote the production of professionals and
academics.

These matters are driven through AWG7 and
the HRD Council. The Office of the Premier is
the lead department through the Training
Academy Team.

The Office of the Premier will continue to coordinate
this AWG and reporting will be monitored through
the Planning Commission and as part of the
monitoring reports (SO 3.1, indicator (h); as well as
SO 2.1 as the Training Academy also provides
support to the HRD Council which will incorporate
these aspects in their business plans, and promotion
and awareness, as well as coordination of bursaries
and skills development initiatives for the youth will
continue through the Youth Chief Directorate, having
moved to Strategic Objective 2.5 (from 3.2).
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PGDS/P amendments

Effect

Response

Goal 2: Human Resource Development, SO 2.3 Enhance youth and

adult skills development and life-long learning, Indicator

Number of youth on mentorships / internships / learnerships,
-Research and information on the size, needs, characteristics and
location of the out of school youth to be served.
- Assessment and development of district based supply pipelines
that are responsive to the needs of the geographic area.
-Preparation of district based HRD plans linked to IDPs.

These matters are also driven through AWG7
and the HRD Council. The Office of the
Premier is the lead department through the
Training Academy Team, and in this case, with
the support of the Youth Chief Directorate.

Goal 3: Human and Community Development SO 3.1 Eradicate
poverty and improve social welfare Functional Operation Sukuma
Sakhe war rooms.

Goal 3: Human and Community Development - Poverty gap (p1) and
severity of poverty (p2); and

-Accelerate the roll-out of the Poverty Eradication Master Plan and
Sukuma Sakhe (on which the PEMP builds) and related social welfare
programmes including the development of Community and Ward
Based Plans for the identified, most poverty stricken municipalities;
and to address facilities and services for the elderly, drug addicted
individuals, indigent households and victims of abuse

-Monitor and evaluate the progress and impact of the Poverty
Eradication Master Plan.

PGDS SO 3.3 Safeguard and enhance sustainable livelihoods and
food security - Accelerate the implementation of the. KZN Poverty
Eradication Master Plan to contribute to food security

The OTP coordinates the OSS and PEMP
Programme.

Reporting and coordination will continue as per SO
3.2, indicator (f); SO3.3 indicators (d & e)

These remain key area for monitoring and
coordination also in the context of the poor ratings in
these areas as perceived in the CSS 2018.

Goal 3: Human and Community Development

-Extend the reach of the State by collaborating with NGOs with proven
track records, not only for service delivery, but also for training of
trainers / practitioners, and for implementation models.

Building partnerships with all sectors of society
to facilitate implementation.

The Stakeholder Unit, responding to Strategic
Objective 3.2 T Stakeholder engagement and
empowerment, and in particular, to reinforce and
strengthen its coordination role in terms of indicators
SO 3.2 & 3.3 of this plan.

Goal 3: Human and Community Development; SO 3.2 Enhance the
health of communities and citizens

-Implementing the 90-90-90 strategy for HIV, AIDS; TB and Non-
Communicable Diseases.

OTP coordinates and monitors progress, as
well as providing support to the HIV and AIDS
Council

Ongoing support through coordination and monitoring
of Priority Programmes (Strategic Objective 3.3,
indicator (a) and (c) of this plan).
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PGDS/P amendments

Effect

Response

Goal 3: Human and Community Development: SO 3.6 Advance social
cohesion and social capital.

Although OTP is not the lead department, it is
actively participating in the Social cohesion
initiatives  through the task teams and
interdepartmental forums, and participates in
the Action Workgroup responsible for
implementing the PGD it will also support the
formalise and implement a social cohesion
strategy for the Province (to cover responsible
citizenry, moral regeneration, ethics at work
etc.

The Office of the Premier will continue to coordinate
this AWG and reporting will be monitored through
the Planning Commission and as part of the
monitoring reports (SO 3.1, indicator (h).

Goal 3: Human and Community Development : SO 3.7 Promote youth,
gender and disability advocacy and the advancement of women

- Implement and monitor an integrated programme to increase the
levels of participation of women, youth and people with disabilities in
the governance structures and processes of the province.

This impacts on the work of the units
responsible for Human Rights (OTP SO 2.5),
as well as that of the Youth Chief Directorate
(S03.2).

Business plans of these units will continue to be
aligned to ensure delivery against this PGDP
intervention.

Goal 4 Strategic Infrastructure, SO 4.3 Develop ICT infrastructure
-Develop ICT Maintenance Plan.

OTP Coordinates AWG 13, responsible for this
PGDP Goal.

Implementation will be done through the PGDP
Action Workgroup; The Office of the Premier will
continue to coordinate this AWG and reporting will be
monitored through the Planning Commission and as
part of the monitoring reports (SO 3.1, indicator (h).

Goal 6 Governance and Policy.

Goal 6 Governance and Policy: Functionality of Social Partnership

Structures (Councils).

Goal 6 Governance and Policy: Level of satisfaction of citizens of
KwaZulu-Natal with governance of Provincial and Local Government,
as measured in the KZN Citizens Satisfaction Survey.

OTP Coordinates AWG 17, responsible for this
PGDP Goal. Implementation of the Goal will
be driven through the AWG. This Goal, as was
indicated in the 2015-2020 Strategic Plan of
the OTP is cuts across the entire Department
and the OTP6s Goals a
remain relevant as per the Strategic Plan.

Implementation will be done through the PGDP
Action Workgroup; The Office of the Premier will
continue to coordinate this AWG and reporting will be
monitored through the Planning Commission and as
part of the monitoring reports (SO 3.1, indicator (h).

A functionality matrix will be developed to measure
the Functionality of Social Partnership Structures
(Councils). The Democracy Support and Institutional
Development Unit, which incorporates the IGR unit is
a key driver in the process and will incorporate this
into the operational plan, together with the
Stakeholder Coordination Branch.

Strategic Management Branch is negotiating with
Statistics South Africa to undertaken the 2017 survey.
Funding might be a limitation and options will be
explored to pool resources. The item is incorporated
under SO 3.1, indicator (b).
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PGDS/P amendments

Effect

Response

Goal 6 Governance and Policy: SO 6.1 Strengthen policy and strategy
coordination and inter-governmental relations

- Percentage of IDPs and District Growth and Development Plans,
departmental and public entity Annual Performance Plans aligned to
the PGDS/P.

Goal 6 Governance and Policy: SO 6.1 Strengthen policy and strategy
coordination and inter-governmental relations

-Level of functionality of IGR forums

-Develop a stronger provincial coordinating structure for collaboration
between Provincial/Local Government and institutions of Traditional
Leadership.

Goal 6 Governance and Policy SO 6.1 Strengthen policy and strategy
coordination and inter-governmental relations

Number of cross border (inter municipal, inter provincial and
international) agreements and shared services agreements
maintained.

Goal 6 Governance and Policy SO 6.1 Strengthen policy and strategy
coordination and inter-governmental relations

-Maintain and implement policy co-ordination and inventory
Instruments.

Goal 6 Governance and Policy SO 6.2 Build government capacity
Percentage of provincial departments that achieve at least level 3
within 50% of the Management Performance Assessment Tool (MPAT)
standards for each cycle.

Goal 6 Governance and Policy SO 6.2 Build government capacity
Finalisation and Implementation of the KZN integrated public sector
HRD strategy and professional support programme.

Goal 6 Governance and Policy : SO6.3 Fraud and corruption
-Percentage of positive rating of provincial performance as regards
eradication of fraud and corruption at provincial and local levels,
measured through the KZN Citizen Satisfaction Surveys.

-Percentage of positive rating of provincial performance as regards
eradication of fraud and corruption at provincial and local levels,
measured through the KZN Citizen Satisfaction Surveys.

- Number of departments achieving a satisfaction or better rating
through MPAT on fraud and integrity.

- Percentage of successful prosecutions in cases relating to fraud and
corruption.

Strategic Management Branch responds to this
through S0O3.1(c) in the context of Departments. The
OTP will be working with Cogta to ensure ongoing
support in the alignment
attending forums as partoft he wuni t 6s o

A functionality matrix will be developed to measure
the  Democracy Support and Institutional
Development Unit, which incorporates the IGR unit is
a key driver in the process and will incorporate this
into the operational plan. It will also receive attention
through the IGR Forums (S0O2.7, indicators (a) to

(c).

This will be monitored and reported against under
S02.7, Indicator (d).

Strategic Management Branch responds to this
through SO3.1 (a).

Strategic Management Branch responds to this
through SO3.1 (f), and the HR unit through an array
of compliance reports under SO2.1.

This is driven through the Training Academy and OTP
SO 2.1.

Whilst new indicators have been developed in the
PGDP, There is no change to the Output of the unit
and key elements are already captured in the
indicator reports under SO2.4. PGDP implementation
will be monitored through the AWG, and the Office of
the Premier will continue to coordinate this AWG and
reporting will be monitored through the Planning
Commission and as part of the monitoring reports (SO
3.1, indicator (h).
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PGDS/P amendments Effect Response

Goal 6 Governance and Policy: S06.4 Promote participative, Whilst this aspect cuts across all units, The
facilitative and accountable governance. Stakeholder coordination wunit will continue to
-Number of engagements with functional social partnerships in the coordinate forums and establish platforms to engage
form of sector-specific multi-stakeholder forums/councils to engage on service delivery, as per SO3.2-3-5.

and collaborate on aspects of the PGDP.

-Level of participation of non-governmental partners/stakeholders in
the implementation structures (Action Work Groups) of the PGDP.

- Support effective multi-stakeholder and social partnership forums for
consultation on all key elements of the PGDP.

-Level of participation / awareness of programmes
(PGDP/OSS/Imbizo).

Key issues identified in th2019/20APP are also updated as follows, noting that only those areas where matters have changed are outlined here
Factor Effect Response

Economic status Increasing stringent pressures: Wage bill increase, fees must fall and drought | Reconsider critical posts and delivery priorities. This is an ongoing
interventions. Reprioritisation of Goods and services i impact on service deliver. process that is monitored through EXCO meetings supported by the
Director-Gener al 6 s Of f i @ 1.2, inthchterfag viatthie n
OPS plan.

The current economic climate and pressures to reprioritise budgets
resulting from fiscal constrain
drought interventions) will impact on achieving targets, hence no
substantial growth in achieving MTSF targets can be projected over
the MTEF at this stage. This will also affect communication, research
and training programmes. A more strategic focus is also required on
events and funding these initiatives will need to be guided by the
strategic relevance of events in contributing towards the PGDP and
NDP.

Challenges continue and the effect of this has been a reduction in
events.

Pressure on the Academy is increasing as departments are
requesting training that would normally be outsourced. The Academy
has seen a 50% reduction in Goods and Services budget and the
contracts of 8 Associate trainers came to an end in October 2018.
The Academy has been forced to re-visit its targets for the forthcoming
financial years and has reduced the number of training sessions that
it will be able to deliver in 2019/2020.

The Policy Unit has decreased its target of 2 policy audits to 1 policy
revi ew for the forthcoming year.
hampered by the lack of capacity in provincial departments and within
OTP Policy Unit.
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Factor

Effect

Response

Poverty Eradication
Master Plan (PEMP)
Coordination

Provincial Treasury has acknowledged the need for the establishment of an
operations centre for the implementation of the Poverty Eradication Master Plan
(PEMP), especially in view of the fact that it was a Resolution of Cabinet (Cabinet
Resolution 109 taken on 1 April 2015) that Provincial Treasury find funding for this
purpose. The ring fenced budget is being terminated, however, the projects and

close out reports and administration

Funding was ring-fenced for this initiative up to 2018/19. Projects
planned and delivered still require ongoing co-ordination and
monitoring and therefore have been incorporated under SO 3.3
indicator (e).

Ongoing monitoring and support as per Strategic Objective 3.3,
thus, remains a priority, as also indicated in the concerns raised by
citizens on their perception of the services rendered in addressing
poverty in KZN.

RHHT Act.

RHHT engagement and monitoring improved.

The KwaZulu- Natal Zulu Royal House Trust Act was assented to on
2 May 2018. The Act further strengthens the deliverables envisaged
in terms of S.0. 3.4 with one minor amendment of the wording to
reflect the intention of the Act as it no longer uses the term
fihousehol do, but us es tefemphdasiees tne
roles and responsibilities of the Office of the Premier and the Royal
House Trust. Whereas the Office of the Premier is responsible for the
support services to His Majesty, it also remains the custodian of staff
supporting the House and as such, by extension, still provides support
to the House.

Whilst the Act was enacted from 1 June 2018, several administrative
issues regarding implementation was still being resolved as part of
the transition, including financial and asset related matters.

Youth Development
Agency Bill.

Improve Youth Development Coordination.

Protocols to be finalised once enacted. This will further support and
strengthen implementation of S.O 3.2 i Stakeholder Engagement,
and particularly in relation to youth development matters coordinated
by the Office of the Premier. This Bill is currently on hold.

Renewed restitution
and land claims

Impact on land for projects and methodology in terms of agri-villages and catalytic

projects.

Closer cooperation with Rural Development (National and Provincial),
affected municipalities and communities through the PEMP centre.
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Factor

Effect

Response

Fraud and corruption
statistics are monitored
and findings fluctuate.

GOVERNMENT FRAUD SUMMARY - SAPS STATISTICS
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Key findings suggest that interventions are having varied affects.
Continue with monitoring statistics and promoting campaigns, SO2.
4, indicators (a) to (f). These remain key areas for monitoring and
coordination also in the context of the poor ratings in these areas as
perceived in the CSS 2018

Social concerns
remain a challenge
(triple challenge).

Continue interventions i.t.o. MRM; PEMP as well as working with the Democracy

support unit to strengthen social

throughout the Province.

cohesion and anti-racism

interventions

Expedite interventions and delivery. This affects all units in the Office
of the Premier, and monitoring and coordination reports need to take
these matters into account. A more focussed approach is required to
support the MRM initiative and in partnership with youth development
programmes. This requires a rethink as to how sectors respond to
MRM, youth and social cohesion issues. The issues that have arisen
out of anti-racism campaigns and xenophobia are to be incorporated
in the human rights campaigns as well as Moral Regeneration
Movement initiatives.
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Factor

Effect

Response

HIV and AIDS.

The impact of HIV and AIDS and TB cuts across most sectors hence the
multisectoral response is crucial. The Province has a Multisectoral Provincial
Implementation Plan for HIV, TB and STI 2017-2022 and a Provincial Council on
AIDS which is fully functional and coordinates and monitors the response. All
Districts AIDS Councils are submitting quarterly reports and the advocacy for the
response at ward level through Operation Sukuma Sakhe continues.

Progress has been made in the fight against HIV and AIDS and TB e.g. more than
1 million patients on ART contributing to increase life expectancy. More than 1
million circumcisions have been conducted. The Province has succeeded in
keeping the PCR positivity rate below 1% at 6-10 weeks over the last 5 years
(2014/2015-2017/2018). The province is still concerned with high rate on new HIV
infection especially among girls and young women.

KwaZulu-Natal remains the epicentre of HIV and TB in South Africa
hosting 25% of 7.9 million people living with HIV in South Africa. The
HIV prevalence is 27% among adults 15-49 years.. Overall, new HIV
infections have been on the decline since 2010.

The mobilisation of resources is a key pillar in the response.
Through Global Fund programmes, 92 707 Adolescent Girls and
Young Women (AGYW) have been reached with HIV prevention
programmes (HTS) at King Cetshwayo and Zululand districts over the
last 3 years (2016/17-2018/19).

PEPFAR also supported the Province.

Governance T Audits T
OTP maintained
unqualified audit.

Audit findings continued with the trend of improving, although the 100% clean-
audit status has not yet been achieved for the OTP, but it has maintained an
unquailed status. Provincial audit results, as per the Auditor-General Reports, are
summarised as follows:

Provincial Departments

Finding 2015/16 2016/17 | 2017/18

Unqualified with no findings (clean) 1 2 1

Unqualified with findings 11 10 10

Qualified 3 3 3

Adverse 0 0

Disclaimed 0 0

Departmental Public Entities

Finding 2015/16 2016/17 | 2017/18

Unqualified with no findings (clean) 10 7 1 out of 9
audited

Unqualified with findings 5 7 8 out of 9
audited

Qualified 1 2

Adverse 1 0

Disclaimed 0 0

Departmental outcomes showed a slight regression with 1 Departments achieving

a clean audit, compared to 2 in the previous cycle. The Office of the Premier

maintained an unqualified finding. Provincial public entities, however, showed a

regression in clean audits.

Elevate approval and monitoring of audit improvement plan at
strategic management meetings. A new output was added to S.O
1.2, and renumbered as indicator 1.2(e ) 1 Annual audit
improvement plan in response to the situational analysis wherein the
need to adopt and monitor the improvement plan was identified as a
key strategic tool to facilitate progress towards achieving a clean
audit.

The Office of the Premier continued with training sessions with
departments and entities on planning and M&E in the 2018/2019
financial year. These activities are reflected in the Operational Plan
of the Strategic Management Branch, and support will continue in an
attempt to assist departments in improving findings relating to
planning and performance information.
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MTSF Outcome 12/
National Priority 6: An
efficient, effective and
development-oriented
public service i
limitations in terms of
mandate and sufficient
progress between
DPSA, PSC and
DPME.

The following sub-outcomes have been identified as critical output priorities based
on Chapters 13 and 14 of the NDP, together with the commitments made in the
election manifesto of the ruling party:

1 A stable political-administrative interface

1 A public service that is a career of choice

1 Sufficient technical and specialist professional skills

1 Efficient and effective management and operations systems

1 Procurement systems that deliver value for money

1 Increased responsiveness of public servants and accountability to citizens

1 Improved inter-departmental coordination and institutionalisation of long-term

planning

1 Improved mechanisms to promote ethical behaviour in the public service
The majority of public servants are employed at provincial level and the success
of Outcome 12 is therefore critically dependent on how it is implemented at
provincial level. Some actions will need to be led by national departments,
particularly where changes are required to legislation or regulations. However, in
most areas the changes relate to getting better at what we do, as emphasised in
the NDP. Thus, provincial departments have an important role to play in improving
their management practices, their financial practices and their operations systems.
At provincial level, the Offices of the Premiers (OTPs) have a particularly important
role to play in overseeing and supporting these improvements. The chapter
identifies specific responsibilities for Offices of the Premiers in management of the
political-administrative interface and improving inter-departmental coordination.
Offices of the Premiers should also identify specific priority areas where they can
drive improvements covered by the chapter and generate lessons feeding into
national policy. It is important that they have the capacity to fulfil this role.

It should be noted that several administrative processes still need to
unfold at a National level to facilitate the roles and responsibilities of
Offices of the Premier, as well as finalising the MTSF amendments in
relation to this Outcome.

Sub-outcome 1 i political administrative interface, in particular is
affected and i mits provincial
fiDevel op i mpgtrativededel paodessesrun by the DGs in
the Offices of the Premiers to provide advice to Premiers and EAs on
managing the career incidents of provincial H o D® .here are very
real challenges in the extent to which the Office of the Premier can
ensure the 4 year HOD retention target is achieved as it has no direct
control or influence in this regard. The SHRM unit of the OTP has,
however, provided administratvesu pport t o MECO6s
processes and providing administrative support. The finalisation of
these processes hinges on t he
respective HoDO6s and relevant p:

Amendments to the PFMA and Treasury regulations are also still
awaited from national to address issues regarding the submission of
strategic plans and Annual Performance Plans, as well as non-
financial information to Offices of the Premier as opposed to
Treasuries. These regulations will also affect SCM processes.

OTP participates in the development of the national frameworks
through the national Technical G&A and FOSAD.

The most pressing priorities to be pursued at provincial level as part of Outcome

12 include:

1. Paying greater attention to the quality of management and management
practices within departments with a view to ensuring that public servants are
both challenged and supported so that they can contribute fully to the work of
their departments.

Various programmes are facilitated through the Training Academy to
provide such support. A public sector development programme is
also being developed as part of the HRD strategy for the entire
province 1 SO2.1.
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2. Addressing weaknesses in procurement systems to ensure a greater focus on
value for money, rather than simply focusing on procedural compliance.
This is driven mainly through Treasury, but the OTP SCM unit is working with
Treasury in progressing towards and e-procurement tool. New Bid committees
have been established in the OTP and members have been trained.
A Procurement indaba was also facilitated in partnership with Treasury and
resolutions are monitored through the Clusters

Ongoing training and working with Treasury and the AG to ensure
effective SCM processes.

3. Strengthening administrative relations between provincial departments and their

national counterparts through regular and routine day-to-day interaction
(strengthening provincial support to local government is dealt with under
Qutcome 9).
This is facilitated directly through the IGR unit and has been re-prioritised as the
key improvement area for the OTP SDIP 2018/2021. Substantial progress has
been made in the development of the IGR cooperative Governance Strategy, and
International relations strategy. This is also supported by a Stakeholder
engagement strategy and provincial communication strategy.

Ongoing monitoring of implementation will be undertaken through
the IGR Structures and monitor progress against the SDIP 2018/21.

Systems to improve
efficiency

eTrax and eMapp computer programmes, which are utilised to enhance financial
management tools and improve monitoring systems for vouchers, as well as
software applications for financial reconciliations and reports, respectively Improved
financial management i opens possibilities to consider options for improved leave
management and security systems.

Leave management system still to be procured and security
systems in support of S.O 2.1. Currently the financial pressures are
impacting adversely on our ability to procure systems. Training
done on eTrax and eMapp. eMapp is now implemented.

HR Turn-Around
Strategy for KZN

The Strategy document is 99% complete. The input from all Provincial Departments
has been incorporated into the draft KZN Provincial HR Turnaround Strategy
document. The file is on its route to the DG for consideration and further presentation
to the G&A Technical Cluster.

It is anticipated that the Strategy will be approved by 15 April 2019.
However, the Chief Directorate: SHRM does not control the
schedule of G&A Technical Cluster and CoHoD.

State of AWGs &
forums

State of AWGs is not at the desired level and requires a re-think in terms of
implementation of PGDP.

The Province is reliant on the effective functioning of the AWGs and
Forums. However the capacity of participants in the fora and AWGs
fluctuate from time to time thereby causing challenges in
implementation of PGDP as well as the role of OTP as the
coordinator of various programmes in the Province.
Recommendations have been formulated to strengthen
performance agreements of HODs to ensure AWGS are supported
effectively.  Ongoing monitoring is therefore undertaken via
indicator 3.1.d in the APP.

Poverty Eradication
Master Plan requires
functional war rooms

A functional war room is one in which: The integrated service delivery model is
fully institutionalised; Has ongoing participation from members; Holds regular
meetings; Delivers services and continually reports on progress made.

War room functionality is currently still around 72%. Moving forward work needs to
be undertaken to also consider the spatial positioning of functional war rooms in
relation to priority areas.

Functionality of war rooms continue to be prioritised in terms of the
four phases of the PEMP and was also a key consideration for
assessment in the Public Service Volunteer Week. Data synthesis
of findings are still underway.
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Broadband Strategy

Government has adopted South Africa Connect, the National Broadband Policy and
the associated strategy and plan; whic
fa seamless information infrastructur (
connected vibrant information society and a knowledge economy that is more
inclusive, equitable and prosperouso.
established at National level to manage the rollout of the Broadband Programme.
There is a need to establish governance structures at provincial level to coordinate
and facilitate Broadband implementation across all the role players in the province
and to ensure that the benefits of Broadband are achieved in the provinces. The
Minister of Telecommunications and Postal Services has requested that Provincial
Broadband Steering Committees should be established in each province.

This function was previously performed by the Department of Economic
Development however following a directive from Minister of Telecommunications
and Postal Services it was therefore decided that this function be moved to Office of
the Premier- Provincial Information Technology where a Provincial Broadband
Steering Committee has now been formed.

Reporting on Broadband implementation coordination therefore
becomes a new strategic output for the Office of the Premier, as
included in SO2.1, new output indicator (n). Monitoring of the
broadband strategy has been institutionalized and the MPAT
results on IT governance has improved. Challenges still remain in
this area due to economic climate and ability to solicit inputs in the
key private sector stakeholders.

The key objective of the SA Connect Project is to ensure that
broadband reaches the citizens in KZN;

Mandate and funding for this project rests at a National level;

The Focus off SA Connect phase 1 and 2 are on connecting
government sites only, ie: Schools, Hospitals / Clinics, Post Offices,
Thusong Centres, libraries, Government buildings and SAPS;
SITA and Broadband Infraco (BBI) have been appointed and
mandated by National Department of Telecommunications and
Postal Services to commence with the role out of fibre for phase 1,
but due to the National budget cuts they have had to downscale
their list of sites that will be connected in Umgungundlovu and
Umzinyathi Municipalities during phase 1 and focus mainly on
upgrading existing sites.

Municipal District Planned sites| Sites after budget
before  budget| cuts
cuts

Umgungundlovu 556 98

Umzinyathi 223 a7

Department of Telecommunications and Postal Services) have
signed an MoU with the Development Bank of South Africa (DBSA)
to conduct a comprehensive feasibility study to determine cost-
effective and efficient roll-out of broadband for phase 2 of the SA
Connect project, the outcome of the feasibility study will be a
bankable business case for phase 2 which will be used to support
a funding application by DTPS.
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Factor

Effect

Response

Resource Constraints

The Department is faced with a challenge of shortage of human resources,
particularly at Senior Management level. As at 28 February 2019, the vacancy rate
at senior management level was 12% while the overall vacancy rate for the Office of
the Premier was 6%. The vacancy rate at SMS level is substantially above an
acceptable norm of 10% and consequently may lead to underperformance on some
departmental targets.

The attrition rate at the end of the 2018/19 financial year was at 3.70% which is
within an acceptable level.

The introduction of the Provincial cost-cutting measures which place controls and
strict measures on the process of filling of vacancies means that the department is
unable to fill all attrition posts and as a result the human resources gap keeps
increasing.

In spite of the challenges cited above, the Department however successfully filled
29 critical posts and the overall vacancy rate as at 28 February 2019 was 6%. The
Department has 584 posts in its current establishment, 540 are filled and 22 are
vacant and 10 have been frozen. The vacancy rate at senior management remains
substantially high at 15% while it is currently at 4% at lower levels.

Reprioritisation

The department undertook extensive reprioritisation over the 2018/19 MTEF, largely
for the filling of critical posts. Compensation of employees increased by R15.021
million for 2018/19 and R19.260 million for 2019/20. Funds were reprioritised from
Goods and services in order to prioritise the filling of critical vacant posts. All service
delivery projects, as outlined in the departmental APP, will still proceed in 2018/19,
however savings will be realised by scaling down projects, as well as implementing
strict cost cutting measures.

It is noted that fiscal consolidation cuts were effected against the equitable share
over the 2018/19 MTEF. However, due to the lateness of finalising these cuts, it was
resolved at a Finance Lekgotla that, while Votes were notified of the quantum of their
proportional cut, the actual cut will only be effected in the 2018/19 Adjustments
Estimate, to allow time for planning. The OTP budget will accordingly be cut by
R3.808 million in the 2018/19 Adjustments Estimate.

Targets have had to be amended in some instances due to
resource constraints. These amendments affect the Provincial
Training Academy (no of people to be trained decreased),
Monitoring and Evaluation (no. of Batho Pele and Front Line
Service Delivery reports decreased) and the Research Unit (Citizen
Satisfaction Survey could not be completed in 2017/18).
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Effect

Response

Governance systems
and processes still

MPAT 1.7 assessed departmental management practices in Strategic Management,
Governance and Accountability, Human Resources and Financial Management.

need improvement

KwaZuluNatal: Office of the Premier
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There was a drop in performance in terms of departments
achieving level 3 within 50% of the Management Performance
Assessment Tool (MPAT) standards. In 2016, 57% achieved level
3 and only 36 % achieved level 3 in 2017. However, there has
been an improvement in departments achieving a satisfaction or
better rating through MPAT on fraud and integrity from 29 % in
2016 to 36 % in 2017.

It is to be noted that the MPAT 1.3.3 7 Planning for
Implementation Programme was a pilot standard, hence is not
taken into account in calculating the scores. It was also not
included in MPAT 1.8 Nonetheless, poor performance in the area
has been identified as an area for improvement and training
sessions had commenced through the Strategic Management
Branch to support departments in improving performance moving
forward in the development of new programmes.

Monitoring and performance information needs more attention.
OTP to facilitate training and to continue providing support.

M&E interventions to be strengthened to support Departments
with Service Delivery improvement interventions.

Fraud interventions and promotion of administrative justice needs
to be addressed. OTP to continue working with authorities to
strengthen Department's Fraud prevention mechanisms.

Notwithstanding, the final MPAT 1.8 report which is due shortly,
it is noted that substantial improvement has been in made in the
area of strategic management with six departments achieving a 4
(signalling advanced or exceeded standard) and a total of ten
achieving 3 and above.
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Organisational environment

1.

The Departmenmanaged to achiev89% of its targets i2017/18. Considerable work has been done to improve the understanding of
the evidence and unpacking performance requirements. More stringent monitoring has occurred in the 2016/17 year to improve
performance monitoring and support is provided on an ongoingsbads per identified need within the Province, there was a rollout of
Strategic Planning Train the Trainer programme as well as training on Monitoring and Evaluation. Notwithstanding thel2016/20
performance, the budget of the Office of the Premier floe 2018/19 year had been reduced and the Department had adjusted its targets
as a result of resource constraints. Thésetorshave also been taken into account in the development and refinement of th8/201

APP.

Gaming and Betting HeritageUnits

The Premier during his 2018/19 Budget Speech announced that Gaming and Betting would move to the Department of Ecomemic Affai
Tourism and Envanmental Affairs and Heritage to Department atsfAand Culture during 2018/19. Proclamations gave effe¢hi® to
happen with effect from 1 April 2019.

Reporting Lines othe Moral RegenerationQperation Sukuma Sakhe and Nkululeko2 & K S  5tidddgh thie IBR and S

In particular this will be cordinated by the IGR unit as the nature of these programmes require intense intergovernmental relations. IGR
unit now functionsunder Programmé of the budget structureas per the approved budget structurén effect this vill operate in a matrix
system due to budgets for these programmes falling under Programme 3.

Factor Effect

Response

Audit findings.

The Department maintained an unqualified audit. Areas that received emphasis will be addressed in the audit improvement plan and
needs to be monitored as an ongoing process that is monitored through EXCO and
MANCO meetings supported by the Director-Ge ner al 6 s Of f i @ 1.2, 1
indicator (a) and (b). These areas relate to procurement and contract management,
financial viability and consequence management. These areas relate to procurement

and contract management, assets, financial viability and consequence management.

The audit findings once again indicated improvement in the
usefulness and reliability of data. The 2015/16 finding on both
areas were unqualified. Both these areas were previously rated
as Afqguali fiedo in the managenr
significantly.

The Royal Household Trust, and Gaming and Betting, two of the
Departmentés entities, a | ssowithr
matters of emphasis.

Amafa, the third entity, received a clean audit.

Financial reporting to improve to reduce misstatements and errors made and this has
been included in the audit improvement plan. The Assistant Director post for Financial
Reporting needs to be filled.

The drafting of the annual report will be coordinated by the CFO, and this has been
added as a new output under S.O. 1.2.

The need to ensure proper standard operating procedures was also identified in
2015/2016 and refinements of key processes will be ongoing.
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Factor Effect Response
Technological Automation of leave systems & recruitment system. It is hoped that the implementation of an Automated Leave System will improve
Advancements to management of leave within the department. It is envisaged that system will be
improve systems implemented in the 2018/2019 financial year. Research to be conducted on the
and processes. feasibility of implementing an online recruitment system in the Office of the Premier.
Due to the resource constraints, alternative approaches to improving systems
(payments SCM and leave management are being explored to find cost effective and
efficient solutions.
MPAT Scores Office of the Premier Scores (MPAT 1.7) indicate a slight | Strategic management has maintained its performance and there some continued
(OTP). improvement from 2016 to 2017. improvement in HR. Risk management and SCM are areas of concern.
2015 2016 2017 2018- | An MPAT improvement plan has been developed and executed in 2018/19. The
TBC | effectiveness thereof will be measured against the MPAT 1.8 results (the final results
112 APP_ ) 4 4 4 4 T post appeal) for this was still awaited as at the time of preparing this APP.
1.3.1 Monitoring 4 3 3 3
1.3.2 Evaluation B 3 -
2.1.1 Serv del impr mech 8 8 3 -
2.4.1 Prof ethics 3 3 4 4
2.4.2 Anti-Cor & Ethics Man. 4 4 3 2.5
2.4.3 Fin Discl. 4 2
2.6.1 Risk Mgt 4 4 Il s
2.8.1 Corp Gov ICT 4 3 4 3
3.1.1 HR Planning 2.5 3 3 3
3.1.2 Org Design 2.5 2.5 4 N
3.2.2 Recruit and reten 2.5 2.5 3 2.5
3.2.6 Deleg PSA 4 4 4 4
3.3.1 Level 1-12 PMDS 2 2 2 2
3.3.2 SMS PMDS (ex HODs) 2 2 2 2
3.3.3 PMDS HOD B s 25 25
3.4.2 Discipl cases 3 2 2 2
4.1.1 Demand Mgt 3 3 2 e
4.1.2 Acquisition Mgt 3 3 3 3
4.1.4 Disposal mgt 3 2 2 2
4.2.2 Paymt of suppl 25 2 2 e
4.2.3 Unauthorised Etc 3 2 3 2
The Bill is now Improve Youth Development Coordination. CD: SLAS has produced a first draft Bill dated 18 January 2018 for discussion
known as the purposes for the consideration of the Premier and the DG.
KZN Youth Before proceeding further 1
Development and 1 Provincial Treasury;
Empowerment 1 National Treasury; and
Fund Bill. f  the National Youth Development Agency (NYDA),
must be consulted in respect of the proposed Bill.
Protocols to be finalised prior to enactment should the Bill be Proceeded with. This
wi |1 further support and strengthen
engagement o, and particularly in relat
by the Office of the Premier.
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Factor

Effect

Response

Nerve Centre
Upgrades.

The Provincial Nerve Centre, as a Unit within the Strategic
Management Branch, is rendering a range of essential information
management services related to the Monitoring and Evaluation
obligations of the Office of the Premier. An initiative was therefore
launched to improve and consolidate business processes on all
OTP data access layers onto a single, integrated data warehouse
for the purpose of single view reporting and to develop a web-
enabled portal that is accessible anywhere and available at any
time. Due to challenges with outside connection into the current
Nerve Centre and in order to access these developed solutions, a
decision was taken to migrate the Nerve Centre to Dube Trade
Port for hosting outside the OTP domain in order to ensure
unencumbered universal access to the Nerve Centre web-portal.

The first phase of the migration project focused on migrating the current developed
solutions and data to Dube Trade Port to resolve the issue of scalability, accessibility
and availability of the Provincial Nerve Centre through appropriate connectivity,
hardware and software solutions. Dube Trade Port provides added business agility,
centricity, and flexibility while at the same time significantly reducing expenditure
(hosting cost) required to support and maintain hardware and software. Servers are
monitored 24 hours a day and support personnel is also provided after hours. The
automation, consolidation and Disaster Recovery (DR) capability will aid to improve
efficiencies, reduce risk and assist with compliance. The first phase is anticipated to
be completed by September 2018, all identified users will be trained and granted
appropriate access privileges by the end of November 2018. The second phase will
focus on developing further solutions, ongoing user training and system maintenance
as envisaged in the Nerve Centre project charter. This second phase is due for
completion in July-August 2020.

Office

Accommodation.

1  The Department of Public Works went out on tender to secure
office space for the Office of the Premier and upon finalisation
of the process in January 2019, proposed a site in
Pietermaritz Street.

1  The recommended facility was considered unsuitable as it did
not meet the office space and attendant parking needs of the
department. The parking in particular was largely offsite, and
the Office of the Premier was expected to utilise temporary
parking while permanent parking was still to be constructed.

9 The Office of the Premier therefore intends to embark on a
project to refurbish and utilise a state owned building located
in Mayords Wal k, as it is de
office accommodation needs of the department are met. The
Mayor 8s Wa lwhich s overl 60 yiearsgold, has been
vacant for a number of years and has been seriously
vandalized. Due to the age of the building and its
architectural significance, AMAFA will need to be consulted
and approval sought with regard to the refurbishment plans.
To this end, the Department of Public Works will also be
engaged to ensure the development and approval of the
plans, and to lead the project as the implementing agent of
the state.

Supports the incentives of Outcome 12 / National Priority 6; to contribute towards a
more productive workforce. Will be monitored in terms of S.0. 2.1
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by the former Department of Royal Household as a result of the
absorption of the latter into the Office of the Premier by notice of
the President i December 2014.

Factor Effect Response
Financial The Department has spent its budget (94%) for 2016/17. It has, | During the 2016/17 MTEF the budget was reduced by R88.290 million due to the
Performance. however, incurred a first charge for irregular expenditure incurred | following:

AAs a result of freezing all vacant non-OSD posts, R25.138 million was removed from
the budget in 2016/17, with carry-through over the MTEF.

AfThe OTP6s hosting out(R2w23milisn withcatrg-throughoses
the MTEF).

AThe budget for the construction of a new Training Academy was suspended and
postponed (R16.522 million with carry-through).

AA general baseline cut amounting to R15.866 million with carry-through, specifically
relating to the OTP, was effected against Compensation of employees, as well as
Goods and services.

AThe equitable share funded Goods and services budget was cut by 2 per cent
(R7.413 million with carry-through).

Ain order to assist with funding these budget cuts, the department reduced the
transfers to its public entities. Amaf
budget was cut by R 10 000 million, both with carry-through.

As a result of the fiscal consolidation cuts in 2016/17 and over the 2017/18 MTEF,
the department deducted funds proportionately from each programme and across
most economic classifications.

The expanded cost-cutting measures, as reissued by Provincial Treasury in 2017/18,
will continue to be adhered to over the 2018/19 MTEF, in conjunction with National
Treasury Instructions: Cost-containment measures.

Staff concerns re
parking.

1  The Office of the Premier successfully completed a project to
construct 120 additional covered parking bays on a site
purchased from the Msunduzi municipality in Terry Street,
which is adjacent to the Moses Mabhida Building.

1 The parking bays are secured by a security fence with
controlled access that leads directly to the Moses Mabhida
building.

Supports the incentives of Outcome 12 to contribute towards a more productive
workforce. Will be monitored in terms of S.O. 2.1

Inkululeko Model
expansion.

The first Project an Ndumo is now substantially complete. 2 new
areas are being packaged. 1 in the Umzinyathi District; the other
in the Muden/Weenen area.

Supports Growth and to be incorporated into the reports under S0O.3.3, and
particularly indicator (c).
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Factor

Effect

Response

Training
Academy.

1 The Provincial Training Academy Infrastructure Project was
suspended due to shortage of funds following the fiscal
consolidation and is contingent on the improvement of the
financial position of the Province.

1 The Academy continues to operate from its present base at the
DOE facility in Durban. The DOE has started with refurbishments
and will in the near future require the space currently occupied
by the Academy. It has been difficult to be fully operational with
most training taking place off site. The current situation cannot
be sustained as it is impacting on delivery of training. There is
an urgent need to find a new facility to house the Academy on a
more permanent basis.

1 In light thereof the Office of the Premier took a decision that
funding for the project must be included on the Provincial
Infrastructure Master Plan for presentation at the Presidential
Infrastructure Coordination Committee.

1 To this end, the Office of the Premier requested the Department
of Public Works to include the project on the Provincial
Infrastructure Master Plan.

The current space will need to be renegotiated with the department of Education to
ensure public service training continues in support of Outcome 12.

Human Resource
Development
Strategy

Requires augmentation with the an integrated Public Service HRD
Strategy and Professional Support Programme, as per the 2015
Lekgotla resolutions and amendments to key strategic
interventions relating to Goals 2 and 6 of the PGDP.

Increased demand for Training while the capacity to deliver is
constrained due to lack of capacity and the Associate Trainer
model being on hold. Leadership and Management development
training has been stopped.

HRD is at the centre of the development agenda both of the state
internally and the economy. Continuous widening of the role of
the OTP in HRD in the Province as a facilitator, coordinator,
enabler, integrator, catalyst, monitor and evaluator. The HRD
Ecosystem and institutional framework has resulted in increased
work for Skills/Labour Market Planning.

Demand to align education and training to needs of industry
underpinned by a provincial skills audit, labour market information
system and HRD development plans up to district level. There is
no capacity and funding undertake these interventions which
come from the PGDP.

The research agenda of the HRDC is wide and increasing. There
is capacity and funding for this.

The current space will need to be renegotiated with the department of Education to
ensure public service training continues in support of Outcome 12.
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Factor

Effect

Response

The Bill is now
known as the
KZN Youth
Development and
Empowerment
Fund Bill.

Improve Youth Development Coordination.

CD: SLAS has produced a first draft Bill dated 18 January 2018 for discussion
purposes for the consideration of the Premier and the DG.

Before proceeding further 1

1  Provincial Treasury;

1 National Treasury; and

1 the National Youth Development Agency (NYDA),
must be consulted in respect of the proposed Bill.

Protocols to be finalised prior to enactment should the Bill be Proceeded with. This
wi |1 further support and strengthen
engagement o, and particularly in relat
by the Office of the Premier.

Heritage Institute
Bill.

The Bill is now
known as the
KZN Amafa and
Research
Institute Bill.

Synergising heritage and research activities.

The KZN Amafa & Research Institute Act, 2018 was enacted on the 21/11/2018.

Organisational refinements are underway. The outputs ident.i
Community engagement and awar eness \wilbd
removed from the Strategic Plan as well as the APP through an annexure to the APP.
The Premier has pronounced that the heritage function will be transferred to the
Department of Arts and Culture with effect from 1 April 2019.
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Factor Effect Response
Organisational The Office of the Pr emi er 6s| The Heritage Unit (along with AMAFA entity) will move to the Department of Arts and
update - Structure | approved and aligned to the mandate of the department. Culture wef 1/4/2019. The Gaming and Betting Unit (along with Gaming & Betting Board
amendment ) entity) will move to Department of Economic Development, Tourism and Environmental
The enactment of the KZN Amafa & Research Institute Act | Affairs wef 1/4/2019. These movements are in line with Proclamation 5 of 2018. These
has been finalised and will see the merger between the | change have been indicated in the Annexure to the APP.
Heritage Chief Directorate and Amafa.
. . In response to improved service delivery and complaints management, the
guitr/]erl, iW/O ;rgcla?atlc;ni ?%di Eyctged Pretmlrc]ere ontthrea implementation of Project Lektuthula and considerations for the establishment of a
racing, gambling and wagering, excluding lotteries and spots communlt_y complaints and |r_15tablllty rapid response unit will receive attenthn through
poolsd (Gaming and Betting) the Integrity Management Unit. Details of these will be unpacked in the operational plan.
matters, inc | udi ng provincial her i Negotationsare continuing and options are being considered to ensure an effective and
DAC. cost efficient implementation.
Intergovernmental Relations unit reports to the Director | The IGR unit has been moved in the budget structure and now falls under Programme 1.
General. The MRM, OSS and Inkululeko project teams also | This change has been indicated in the Annexure to the APP.
report to IGR, although the latter u n i Hudgét is still part of
Programme 3, and indicators relate to Stakeholder
Coordination under Strategic Objectives 3.2 and 3.3).
OTP had a high staff turnover rate (13% for the 2016/17 | Due to the cost cutting critical vacant posts were prioritized for filling. These posts are in
financi a I year ) . Posts ¢ a n the process of being filled and gender equity is being prioritised.
measures resulting in stress of those employees that remain | The current funded vacancy rates as at January is within the MTSF target of below 10%.
behind. The department will be make all possible attempts as
per provisions of the retention policy to retain critical skills.
The exit interview analysis report will assist in identifying
reasons that employees leave the department and sought the
necessary interventions from EXCO.
POST/ AFRICAN COLOURED INDIAN WHITE TOTAL TOT | Employees| No. of Total | %
SALARY AL with a VACANT | No.of | VACANT
LEVEL FEM MALE FEM MALE FEM MALE FEM MALE FEM MALE disability | Posts Posts | Posts
No. % No. | % No. % | No. | % | No. | % | No. | % [ No. | % | No. | %| No. | % | No. %
Levels 112 | 248 | 51 | 188 | 38 | 9 2|2 0| 22 418 2 9 2|4 1| 288 | 59 | 202 41 | 490 10 13 503 3
Levels 13 19 28 | 36 52 | 0 0|0 0|5 7|2 3 2 3|5 7| 26 38 | 43 62 | 69 1 9 78 12
16
Grand 267 | 48 | 22440 |9 212 0|27 |[5]|10 |2 |11 |29 2| 314 |56 | 245 44 | 559 | 11 22 581 4
Total
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Revisiondo legislative and other mandates

The KZN Amafa and Research Institute Act, 2018 was assented to on the 21/11/2018. This along with the Proclamatiomiadé 281he

Premier on the 21/11/2018 indicates that the Gaming and Betting Benrtity) aswell as the Gaming and Betting unit situated at the OTP will

move to EDTEA. Further, AMAFA (entity) and the Heritage Unit previously located at the OTP will move to the DepartisearicfCAiiture.

These movements in terms of strategic objectives AR indicators have been captured inaanmexureto the 2019/20 APP.

The KwaZuluNatal Zulu Royal Hous@&rust Act. The Act further strengthens the deliverables envisaged in terms of S.O. 3.4mvétminor

' YSYRYSYyG 2F (KS g2NRAYy3I G2 NBFESOG GKS AyiaSyiluAirzy 2 FdzalKeSo !redik S a O
emphasizeshe roles and responsibilities of the Office of the Premier and the Royal House Trust. Wher&dfice of the Premier is responsible

for the support services to His Majesty, it also remains the custodian of staff supporting the House and as such, by, estitpsavides support

to the House.
Whilst the Act was enacted from 1 June 2018, salvadministrative issues regarding implementation was still being resolved as part of the
transition, including financial and asset related mattéiise KwaZuhNatal Zulu Royal House Trust Act was assented to on 2 May 2018.
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Overview of 209/ 20budgetand MTEF estimates

Expenditure estimates
Audited Outcome Main Adjusted Revised : .
L e ; Mediurderm estimates
Appropriation| Appropriation | Estimate

R thousand 2015/14 2016/11 2017/1€ 2018/19 2019/20 2020/21 202/

Current payments 548736| 519106| 574867 648 417 708520| 708344| 650084| 72385 732185
Compensation of employees 24750 248647| 268766 323 028 306346| 300119| 326671 351518 370880
Goods and services 323986 270459| 306101 325 38¢ 402174| 408225| 323413| 342468 361305
Interest and rent on land i i i i i i i i i

Transfers and subsidies to: 46582 59 022 46176 116 923 118124| 118283 42616 44960 47432
Provinces and municipalities 76 136 80 60 105 105 63 66 70
Departmental agencies and accounts 24002 22977 19 869 94 954 94339 94339 19806 20 136 21 243
Higher education institutions | i i | | | T i i
Foreign g_overnments and international : i i : : : i : :
organizations
Public corporations and private enterprises T ) ) T T T ) T T
Nonprofiinstitutions T 27 ) T T T ) T T
Households 22504 35882 26227 21909 23680 23813 23467 24 758 26119

Payments for capital assets 29575 31001 13354 21 797 27423 27423 21304 14956 15777
Buildings and other fixed structures 2271 16 823 1710 5729 10415 10415 9796 4071 4294
Machinery and equipment 27153 14178 11644 11 249 12189 12278 11508 10885 11483
Heritage Assets i i i 4819 4819 4730 i i i
Specialised military assets T ) ) T T T ) T T
Biological assets T ) ) T T T ) T T
Land and stdil assets T i i T T T i [ T
Software and other intangible assets 151 ) ) T T T ) T T

Payments for financial assets 2767 2240 87 o} 225 242 0 o} o}

Total economic classification 627660| 611369| 634484 787 137 854292 | 854292 714004| 753902 795 394

Relatingexpenditure trends to Programmes

The APP structure and alignment between Outcome Orientated Goals and Strategic Objectives is based on the Budget Biischegans
that the Strategic Objectives formulated should be based on the Programmes andApragiammes (Strategic Objectives ideally do not go
to Responsibility level.
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Following reporting changes in 2018/19, the budget structure was amended and\aggh by National Treasury.

Programme Budget Structure Change 2017/18 to 2018/19 | Impact on Strategic Objectives and Outputs
P1 ADMINISTRATION Moves from Programme 2C to sub-programme | The SO and APP indicators move from Programme 2 to
5 under Programme 1 Programme 1 as per Annexure to the APP.

P2 INSTITUTIONAL DEVELOPMENT Gaming and Betting move to EDTEA. Sub- | The SO and APP indicators removed from Strategic Plan and
BRANCH: INST DEV & INTERGRITY | hrogramme G&B removed. APP as per Annexure to the APP.

P3 POLICY AND GOVERNANCE Heritage Unit moves to DAC. Sub-programme | The SO and APP indicators removed from Strategic Plan and
BRANCH: STAKEHOLDER CO- Heritage removed. APP as per Annexure to the APP.
ORDINATION

PROGRAMMES SUB-PROGRAMME RESPONSIBILITY

P1: ADMINISTRATION SP:

PREMIER SUPPORT:

OFFICE OF THE CHIEF OF STAFF

SP:

EXECUTIVE COUNCIL SUPPORT:

CABINET OFFICE

SP:

DIRECTOR GENERAL:

OFFICE OF THE DG

RISK MANAGEMENT

SP:

FINANCIAL MANAGEMENT:

CHIEF FINANCIAL OFFICER

FINANCIAL ACCOUNTING

MANAGEMENT ACCOUNTING

SUPPLY CHAIN MANAGEMENT

PROGRAMME SUPPORT - ADMINISTRATION

SP:

INTER-GOVERNMENTAL RELATIONS:

INTER-GOVERNMENTAL RELATIONS

DEVELOPMENT

P2: INSTITUTIONAL SP:

STRATEGIC HUMAN RESOURCES:

HR POLICIES AND PRACTICES

LABOUR RELATIONS

PROV ORGANISATION DEV

PERSAL MANAGEMENT

HR SUPPORT

PROV EMPLOYEE, HEALTH & WELLNESS

CORPORATE MANAGEMENT

PROVINCIAL PUBLIC SERVICE TRAINING ACADEMY

PROGRAMME SUPPORT - INSTITUTIONAL DEVELOPMENT

SP:

INFORMATION COM. TECH.(ICT):

PGITO

OFFICE SUPP & AUXILIARY SERVICES

SP:

COMMUNICATION SERVICES:

PROVINCIAL GOVERNMENT COMMUNICATIONS

SP:

LEGAL SERVICES:

STATE LAW ADVISORY SERVICES

SP:

SPECIAL PROGRAMMES:

INTEGRITY MANAGEMENT

DEMOCRACY SUPPORT SERVICES

YOUTH DEVELOPMENT

SECURITY SERVICES AND PROTOCOL

DDG: INSTITUTIONAL DEVELOPMENT & INTEGRITY

GOVERNANCE

P3: POLICY AND SP:

PROVINCIAL POLICY MANAGEMENT:

STRAT PLANNING, RESEARCH & POLICY CO-ORD

MONITORING AND EVALUATION

PROGRAMMES SUPPORT - POLICY AND GOVERNANCE

SP:

PREMIER'S PRIORITY PROGRAMMES:

STAKEHOLDER MANAGEMENT

PRIORITY PROGRAMMES

POVERTY ERADICATION

DDG: STAKEHOLDER COORDINATION
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ROYAL HOUSEHOLD:

KING'S SUPPORT AND ROYAL HOUSEHOLD
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Summary of payments and estimates bypsagramme: Programme 1

Audited Outcome Mam . AdJUSt.ed. Reylsed Mediurderm estimates
Appropriation| Appropriation| Estimate
R thousand 2015/1 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
1. Premier Support 38124 35866 25102 27 751 25901 27186 28570 30809 32532
2. Executive Council Support 7961 9 546 9792 10 264 8 364 8 541 8 482 9 154 9 657
3. DirecteBeneral 13 424 9743 13 534 14 458 18098 17509 15171 16 351 17 250
4. Financial Management 33551 297120 41741 49 853 50667 42711 53562 55365 58410
5. Intergovernmental Relations 12 303 14 016 17 638 - - - 32352 33668 35 521
Total payments and estimates 105363 98883 107 807 102 32€ 103030 95947 138137 145347 153 37C
Summary of payments and estimates bypsagramme: Programme 2
Audited Outcome Main Adjusted | Revised Mediurderm estimates
Appropriation| Appropriation| Estimate
R thousand 2015/1§ 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
1. Strategic Human Resources 88531 93542 84474 91 093 86893 84151 90754 98339 103 747
2. Information Communication Technolog 63100 74530 72623 82 823 82260 78520 87454 86661 91427
3. Legal Services 10 464 10 478 15 166 11719 14919 14189 12 439 13 462 14 202
4. Communication Services 66 672) 47626 57 062 62608 60868| 53687 63699 67507 71221
5. Special Programmes 78926 72039 63254 98 383 131931 125613 108019 115341 121 687
6.Intergovernmental Relations - - - 16 117 58 196 69 306 - - -
7. Gaming and Betting - - - 47 634 47 763 47 590 - - -
Total payments and estimates 307 693 298227 292 57¢ 410 377 482 830 473056 36236 381310 402284
Summary of payments agstimates by suprogramme: Programme 3
Audited Outcome Main Adjusted | Revised Mediurderm estimates
Appropriation| Appropriation| Estimate
R thousand 2015/1¢ 2016/17 2017/1¢ 2018/19 2019/20 2020/21 2021/22
1. Provincial Policy Management 34151 40 746 42 375 50 626 48 3760 39765 54928 58285 61490
2. Premier’s Priority Programmes 120 73€¢ 100179 11955% 98 145 103304 124449 91855 97616 102984
3. Royal Household 59717 73334 72168 65 830 64919 67408 66719 71344 75266
4.Heritage - - - 59 833 51833 53671 - - -
Total payments and estimates 214604 214259 23409€ 274 434 268 432 285289 213502 227245 239 74(
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PART BProgramme ad Subprogramme plans

Note: Achievement of the Goals and Strategic Objectiv@mtvincial level is subject to bury from all stakeholders, including Members of the Executive and accounting
officers local government structures and traditional authorities. The Office of the Premier is limited by its constitutional mawadiage that Provincial departments have
some autonomy in terms of Schedules 4 and 5 of the Constitution, National and Provincial legislation. The oversigissigiedsto the Provincial Legislature. The Office
of the Premier, therefog, does not have full jisdiction to ensure the desired result are achieved, but aims to facilitate and monitor processes.-PAE MGDP indicators
and citizen satisfaction results, thus and in the context of the broader provincial targets, serve as a guide to moniéss naly as achievement is dependent on full
commitment and delivery by provincial departments that account to the national sphere. Also, performance findings agaplanttstarting with the APP for 2015/16, is
retrospective,i.e. MPAT results and audihdings apply to the previous year, hence actual performance on targets are released a year after the fact. The ingdlibegion

is that the 2015/16 year results are only reflected in 2017 and so forth). The key deliverableadhievedfor the strategic objectivesire ideti A FA SR Ay GKS G of
h dzii LJdzi a ¢ ® ¢t KSaS KI @SverabBsSayid afe RnBagediaF pebtRe tdckinical dedptor Rrisl frelevant measurement tools attached to this Annual
Performance PlanPlease also note #t the Strategic Objective Indicators are to be read in conjunction withStinetegic Objective Indicatdrechnical Descriptor in the
2015-2020strategic Plan.

1. PROGRAMME ADMINISTRATION

The objective of Programme 1 is to provide administrative support to the Premier, Executive Council and thed@d®entyal in fulfilling their legislative and
oversight function and in promoting good corporate governarde programme consists of tli@llowing subprogrammes:

1.1 SubProgrammel: Premier Support
The objective of this suprogramme is to provide technical, administrative and advisory support to the Premier in executing the constitutional mandate

1.2 SubProgramme2: Executive CoundBupport
The objective of this suprogramme is to render secretariat support services to the Executive Council, clusters and key provincial committees.

1.3 SubProgrammes; Director-General Support

The objective of this suprogramme is to provide operati@l support to the Directefzeneral in strategically managing the province. The Internal Control
and Organisational Risk Management Directorate is part of thispBdramme.Intergovernmental Relations (Programme 2, Subgramme 6), together
with the Moral Regeneration Movement, Inkululeko, and OSS Teams (Programme 3) report to the Bewoal for improved coordination.

1.4 SubProgrammet: Financial Management
The objective of this suprogramme is to provide financial management support adgisory services to the Premier and the Directeeneral in fulfilling
their legislative and oversight functions and in promoting good corporate governance.

This sub programme is responsible for presenting the main budget aggregates both to the &abvireasury and the Department, highlighting spending
trends within the Medium Term Expenditure Framework (MTEF). Themulgramme is also responsible for implementing financial and accounting policies
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and controls that are driven by strategic goatsl@bjectives of the Department in order to formulate the budget. The Chief Financial Officer heads the financial
management units and is responsible to ensure overall economic, effective and efficient application of government réatamreasontrolandcompliance

with all government financial and supply chain prescripts, and the Public Finance ManagerhehteFinancial Accounting and Management Accounting
Services directorates ensure effective, efficient and transparent financial managementstpp®e Department. These Directorates monitor expenditure,
cash flows and ensures efficient revenue generation. These directorates ensure accurate reporting to the Provincial TneaSupply Chain Management
directorate ensures compliance with praement, legislative requirements, policies, delegations and processes. The directorate is responsible for demand
management, acquisition and logistics management and contract management.

1.5 SubProgrammeb: Inter-Governmental Relations

Purpose: To improviater ¢ and intrag governmental relations and promote effective cooperative governance through implementation of the IGR Act (1999).
The unit coordinates with all departments to ensure effective delivery of all MTSF Outcomes. It contributes to Mo&ie @2tdNational Priority 7 sub
outcome 7 to improve interdepartmental coordinatiol\s stated, this unit reports to the Director General, noting that in terms of the Budget Structure it

is Subprogramme 6. The MRM, OSS almkululeko project teams also report to IGR, although the latter units budget is still part of Programme 3, and
indicators relate to Stakeholder Coordination under Strategic Objectives 3.2 23}
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1.6 Strategic ObjectiveTargets and Indicators

Please note the following in the numbering system for the Strategic Objectives (SO): Programme Number#.SO# , thus 1.1. translates to Programmel, SO1). Strategic Objective Indicator

numbered roman numeral, Programme Performance Indicator lower case alphabetical)

1.Programme 1 : Administration

1.1 Sub-Programme 1 : Premier Support; and Sub-Programme 2 : Executive Council Support

Strategic Objective 1.1 Performance Measure (Strategic Audited/Actual Performance Estimated Medium Term Targets 5 year Target
Objective Indicator) Performance (up to 2019/20)
2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
SO1.1 | Effective and (i) Number of Executive Council 22 22 21 22 22 22 22 109
efficient support meetings supported (Executive
to the Premier in Council and Makgotla)
Executive Council
Key Outputs and Programme Performance Indicator
Key Outputs Programme Performance Indicators Audited/Actual Performance Estimated Medium Term Targets 5 year Target
Performance (up to 2019/20)
2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
Effective and efficient a) Number of Executive Council 15 18 19 20 20 20 20 92
Provincial Executive meeting decision matrices circulated
Council and key within 10 working days of meeting
committees administrative b) Number of Executive Council 20 13 19 20 20 20 20 92
support service decision matrix implementation
progress reports submitted to the
Executive Council
c)Number of Executive Council 2 1 2 2 2 2 2 9
Makgotla Decision matrices within
10 working days of meeting
SO1.1 | Programme Performance Indicators Reporting | Annual Target Quarterly Targets
Period 2019/20 Quarter 1 Quarter 2 | Quarter 3 Quarter 4
a) Number of Executive Council meeting decision matrices circulated within 10 Quarterly 20 5 5 5 5
working days of meeting
b) Number of Executive Council decision matrix implementation progress reports Quarterly 20 5 5 5 5
submitted to the Executive Council
c) Number of Executive Council Makgotla decision matrices within 10 working Quarterly 2 0 1 0 1
days of meeting
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Sub-Programme 3 : Director-General Support; and Sub-Programme 4 : Financial Management

Strategic Objective 1.2 Performance Measure Audited/Actual Performance Estimated Medium Term Targets 5 year Target
(Strategic Objective 2015/16 2016/17 2017/18 Performance 2019/20 2020/21 2021/22 (up to 2019/20)
Indicator) 2018/19
S01.2 Strategic (i) Annual audit Unqualified | Unqualified Unqualified Unqualified Unqualified Unqualified Unqualified Unqualified audit
Leadership in findings Audit Audit Audit Audit audit audit audit
governance and
accountability to
ensure economic,
effective, and
efficient resource
management
Key Outputs Programme Performance Indicators
Key Outputs Programme Performance Audited/Actual Performance Estimated Medium Term Targets 5 year Target
Indicators 2015/16 2016/17 2017/18 Performance 2019/20 2020/21 2021/22 (up to 2019/20)
2018/19
Risk Management register | a) Percentage of Risk New New 90% 100% 100% 100% 100% 100%
interventions completed
as per the risk register
Internal control reports b) Percentage of internal audit | New New 90% 100% 100% 100% 100% 100%
recommendations
implemented
Annual Audit Improvement | c) Percentage of External New New 90% 100% 100% 100% 100% 100%
Plan audit recommendations
implemented
30 Days Payment d) Percentage of invoices paid | New New 88% 100% 90% 95% 100% 90%
within 30 days
Reduction of wasteful and | e) Percentage reduction of New New New R4000 50% 100% 100% 100%
fruitless expenditure wasteful and fruitless
expenditure (Baseline)
Reduction of irregular f) Percentage reduction of New New New R121 824 50% 100% 100% 100%
expenditure irregular expenditure million rands
(irregular exp
baseline)
Provincial audit plans g) Number of quarterly reports | New New New New 4 4 4 4
monitored and reported on the monitoring of
provincial audit
improvement plans
Capacity on Financial h) Number of capacity building | New New New New 6 8 8 8
Management & SCM sessions conducted on
developed Supply Chain Management
and Financial Management
in OTP
Compliance to e- i) Percentage of compliance New New New New 100% 100% 100% 100%
Disclosure of financial to e-disclosure of financial
interests interests
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Annual and Quarterly Targets

Programme Performance Indicators Reporting Annual Quarterly Targets
Period Target
2019/20 Quarter 1 Quarter 2 Quarter 3 Quarter 4
SO 1.2 a) Percentage of Risk interventions as per the risk register completed Quarterly 100% 100% 100% 100% 100%
register
b) Percentage of internal audit recommendations implemented Quarterly 100% 100% 100% 100% 100%
c) Percentage of External audit recommendations implemented Quarterly 100% 100% 100% 100% 100%
d) Percentage of invoices paid within 30 days Quarterly 90% 90% 90% 90% 90%
e) Percentage reduction of wasteful and fruitless expenditure Annual 50% - - - 50%
f)  Percentage reduction of irregular expenditure Annual 50% - - - 50%
g) Number of quarterly reports on the monitoring of provincial audit Quarterly 3 0 1 1 1
improvement plans
h) Number of capacity building sessions conducted on Supply Chain Quarterly 8 0 3 2 3
Management and Financial Management in OTP
i)  Percentage compliance to e-disclosure of financial interests Annual 100% - 100% - -
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2.5 Sub-Programme 1 : Inter-Governmental Relations 1 Strategic Objectives and Annual Targets
Strategic Objective Performance Measure Audited/Actual Performance Estimated Medium Term Targets 5 year Target
(Strategic Objective 2015/16 2016/17 2017/18 Performance 2019/20 2020/21 2021/22 (up to 2019/20)
Indicator) 2018/19
S02.7 Promote and (i) Number of PCF 4 5 5 4 4 4 4 22
strengthen inter- decision matrices
governmental (i) PCF decision matrix 4 5 5 4 4 4 4 22
relations and implementation reports
coordination in the
province
Key Outputs and Performance
SO Key outputs Programme Performance Audited/Actual Performance Estimated Medium Term Targets 5 year Target
Indicators 2015/16 2016/17 2017/18 Performance 2019/20 2020/21 2021/22 (up to 2019/20)
2018/19
S02.7 Technical a) Numberofl GR Pre| 4 2 4 4 4 4 4 20
Premiers forum Technical Coordinating
meetings forum decision matrices
COHOD Meetings |b) Number of COHOD 9 7 10 12 12 12 12 49
Meeting decision
matrices
IGR Provincial c) Number of IGR Provincial | 5 6 3 4 4 4 4 21
Forum Forum meetings decision
matrices
Twinning d) Number of Twinning 3 3 3 2 2 2 2 11
Agreements Agreement
implementation reports
e) Number of Twinning New New New New 20 20 20 20
Agreements reviewed in
line with the South
African Foreign policy
Annual and Quarterly Targets
Programme Performance Indicators Reporting Annual Quarterly Targets
Period ;g;%/ezto Quarter 1 Quarter 2 Quarter 3 Quarter 4
SO27 | a Number of Premierds Techni ¢ Quarterly 4 1 1 1
decision matrixes
b) Number of COHOD decision matrixes Quarterly 12 4 4 4 4
¢) Number of IGR Provincial Forum decision matrixes Quarterly 4 1 1 1 1
d) Number of Twinning Agreement implementation reports 6 monthly 2 - 1 - 1
e) Number of Twinning Agreements reviewed in line with the | Annual 20 - - - 20
South African Foreign policy
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1.7 Reconding Performance Targets with Budget and MTEF
Table 1.11 : Summary of payments and estimates by sub-programme: Administration

Audited Outcome Ma”.] . AdJUSt.ed. Reylsed Medium-term Estimates
Appropriatior Appropriatior  Estimate
R thousand 2015/16  2016/17  2017/18 2018/19 2019/20 2020/21  2021/22
1. Premier Support 38124 35 866 25102 27 751 25901 27 186 28 570 30 809 32532
2. Executive Council Support 7 961 9 546 9792 10 264 8 364 8541 8482 9 154 9 657
3. Director-General Support 13424 9743 13534 14 458 18 098 17 509 15171 16 351 17 250
4. Financial Management 33551 29712 41741 49 853 50 667 42 711 53 562 55 365 58 410
5. Intergovernmental Relations 12 303 14 016 17 638 - - - 32 352 33 668 35521
Total 105 363 98883 107 807 102 326 103 030 95947 138137 145347 153 37C

Table 1.12 : Summary of payments and estimates by economic classification: Administration

Audited Outcome Mam . AdJUSt.ed. Rey|sed Medium-term Estimates
Appropriatior Appropriatior Estimate
R thousand 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21  2021/22
Current payments 101 528 94963 106 245 99 880 100 584 93 693 135028 142489 150 35t
Compensation of employees 63 367 64 383 64 772 66 878 59 135 58 118 86 148 90 825 95 848§
Goods and services 38161 30 580 41 473 33002 41 449 35575 48 880 51 664 54 507
Interest and rent on land - - - - - - - - -
Transfers and subsidies to: 1099 2 486 1024 1182 1182 990 1248 1317 1389
Provinces and municipalities - - - - - - - R R
Departmental agencies and accounts - - - - - - - - -
Higher education institutions - - - - - - - - -
Foreign governments and international organisations - - - - - - - - -
Public corporations and private enterprises - - - - - - - - R
Non-profit institutions - - - - - - - - -
Households 1099 2 486 1 024 1182 1182 990 1248 1317 1389
Payments for capital assets 2710 1434 538 1264 1264 1264 1861 1541 1626
Buildings and other fixed structures - - - - - - - - R
Machinery and equipment 2 563 1434 538 1264 1264 1264 1861 1541 1 626
Heritage assets - - - - - - - -
Specialised military assets - - - - - - - -
Biological assets - - - - - - - -
Land and sub-soil assets - - - - - - - -
Software and other intangible assets 147 - - - - - - -
Payments for financial assets 26 - - - - - R R
Total 105 363 98 883 107 807 102 326 103 030 95 947 138 137 145347 153 37C
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KwaZuluNatal: Office of the Premier

2. PROGRAMME INSTITUTIONAL DEVELOPMENT

2.1 BRANCHCORPORE SERVICES

The purpose of this programme is to coordinate the transformation of the public service and provide institutional develapd®mpport tahe KwaZulu
Natal Provincial Government. It comprises of the followingdgrammes:

1 Strategic Human Resources
1 Information Technology
T CommunicatiorServices

2.11. SubProgrammel: Strategic Human Resources

The purpose of the suprogramme is to facilitate, coordinate, monitor and promote Strategic Human Resource Management and Development Services
within the Provincial Government and the Office of the Premier. Thepsagramme includes the Human Resource Management and Human Resource
DevelopmentProvincial Public Service Training Academmys.

2.12. SubProgramme2: Information Technology
The purpose of thisub-programme is to coordinate provincial Government Information and Communication Technology (ICT) in the Province and render
internal ICT support and auxiliary services to the Office of the Premier.

2.13. SubProgramme3: Communication Services
The Communication Services SBibogramme provides an integrated and coordinated government communication service within the Provincial
Government and the Office of the Premier. It is responsible for the creation of a vibrant dialogue between the Offiderefrtiee and the community
by promoting a citizenship with positive moral values and enhancing synergy with other Government Departments in semige deli

2.2. BRANCHNSTITUTIONAL DEVELOPMENT AND INTEGRITY MANAGEMENT

This Branch also coordinates transf@mtion and focusses on constitutional compliance, democracy support and sound integrity management and service
delivery complaints handling. It comprises of the followingstdgrammes:

1 Legal Services

1 Special Programmegcluding Integrity ManagemenbDemocracy Support Services, Youth Developme8ecurity Services & Protoy@aming and
Betting
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