Department:
Health
PROVINCE OF KWAZULU-NATAL

DIRECTORATE:

Office of the Head: Haalth

Dr Nonhlanhia O. Mkhize
Director-General

Office of the Premier
Private Bag X9037
PIETERMARITZBURG
3201

Dear Dr Mkhize
DEPARTMENTAL PRELIMINARY QUARTERLY PERFORMANCE REPORT (Q4)

The gbove matter refars,

|, Dr 8, Tshabalala (Head: Health) hereby submit the quarterly performance information for the 3™ quarter
actual and the 4™ quarter (preliminary) figures of 2019/20 for publication,

The report accurately reflects the preliminary performance against the targets as set out in the 2019/20 APP
of the Department.

Yours sincerely

)

| {
DR %g lala
HEAD; HEALTH
KWAZULU-NATAL

Date:

Fighting Disease. Fighting Povaity, Giving Hops
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PROVINCIAL QUARTERLY REPORTING SYSTEM 2019/20 - Q3

Performance Measures Target Q3 Actual Q3 | Deviation Reason for Deviation Interventions
the Food Service of this operation.
onitoring Standards
rading System

5. Number of ethics 0 0 0 | No deviation
workshops conducted

Programme 2: District Health Services

Primary Health Care

6. BHC ttllsation rate - 25 23 8% | The low utilisation in noted in December 2019. This | Proper leave management for alt staff in December, to
tptal may be attributed to mismanagement of leave for | ensure adequate coverage.

staff, resulting in poor coverage in PHC facilities.

It may also be that people move out of the | Marketing and provision of a full package of services,

province. even during December month.

The Community Outreach Services (£OS) is

reaching the households, Explore extension of hours on public holidays, even for
smali clinics (operating for Bhrs)

7. PHC utilisation rate 38 32 17.8% | A decline in December 2019 may have been as a Marketing and provision of a full packsge of services,
under 5 (annualised) result of the holidays when people, together with even during December month.

children under 5 years move out of the Province. Explore extension of hours on public holidays, even for
small clinics {operating for 8hrs)

8. mplaint resolution 55% 96% 1.1% | Complaints management committee  monitor
rate (PHC) complaints management process.

9. noEEmm:n resointion 96% G4 9% 1.1% | OQutstanding complaints due to committees’ not | Committees to ensure scheduling for complain |
within 25 working days meeting regularly, delay in complain investigations | resolutions monitoring.  Keep track of captured
rate (PHC) and tracing of complainants. complains and organise ad hoc meetings. Fast track

investigations on outstanding complains. Reports must
be submitted on time for all complaints captured.

10, penditure per PHC R440 R457 38% | Pay progression made during this period Increased | Close monitoring of expenditure for PHC

adcount expenditure on salaries. Journals to be effectively managed at ail times

PROVINCIAL QUARTERLY REPORTING SYSTEM 2015/20 - Q3
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PROVINCIAL QUARTERLY REPORTING SYSTEM 2019/20-Q3

Performance Measures Target O3 Actuat Q3 | Daviation Reason for Deviation Interventions
17. omplaint resolution 84.7% 84.6% 0.1% | Outstanding complaints due to committees’ not | Committees to ensure scheduling for complaints
te meeting, delay in complain investigations and | resolutions monitoring. Keep track of captured
tracing of complainants. complains and crganise ad hoc meetings. Fast track
investigations on outstanding complains. Reports must
| be submitted on time for all complaints captured.

18, Complaint Resolution 85% 94.1% 0.9% | Underperforming Districts include Ugu, | Redress meetings to be scheduled in consultation with
within 25 working days Umzinyathi, and King Cetshwayo. Reasons are | the complainant to avoid none attendance by the
rate complaints that are waiting for investigation, and | complainant. Where indicated schedule ad hoc

this further delay redress meetings. meetings to review investigations and redress.

19. elivery by Caesarean 27 5% 29.3% 6.5% | Reasons for high caesarean section (C/S) mainly | To analyse all C/S towards ensuring clinical indication

ction rate clinically indicated, e.g. at Ugu cross boundary | and quantifying cross border cases to be able to
patients arrive at facilities with foetal | implement focused interventions.
romplications and/or foetal distress indicating
| = EMErgency caesarean section.
20, OPD Headeount - Total 574 848 501 555 12.7% | Decrease in OPD Head count which could be | Monitor CCMDD and WEOTS services uptake
attributed to programmes lkike Central Chronic
Medicines Dispensing and Distribution (CCMDD)
and Ward Based Outreach Teams (WBQTS) )
21, PD Headcount not 95003 104583 5.9% | Poor performance attributed to Increase In number | Community Care Givers (CCGs) to educate the
ferred new of patients that are by passing the Primary Health | communities in utilising PHC facilities before moving to
Care (PHC) level of health care. hospital leyel.
HIV, AKDS, STI and TB Control
22, RT Client remain on 1485 968 1460 345 1.7% | Known positive clients who were eligible for | Facilitate literacy classes for the caregivers to improve
RT end of month - initiation mainly under 15 years of age were not | linkage and retention to care cf children. Employ 150
tat initiated on  Anti-Retroviral treatment (ART). | additional data capturers who will assist to alleviate the
Children are dependent on caregivers to adhere to | backlog especially in Ethekwini and Amajuba. Facilitate
treatment. Continuous challenges with data | and monitor. Implementation of the appointment
capturing due to shortage of data capturers | system in all the facilities.
particularly in Ethekwini and Amajuba. High
number of loss to follow up due to poor utilisation
of the appointment system.

23. TB / HIV co-infected 95% 66.1% 304% | Poor updating of the data on Tier.net. Information | Meniter utilisation of TB/HIV management reports by
dlients on ART rate A of patients receiving ART at another facility does | operational managers to identify data capturing gaps.
=, | == | not reflect on the Tier.net system. Enforce TB/HIV _managgement in one facility for co- |

PROVINCIAL QUARTERLY REPORTING SYSTEM 2019/20 - Q3
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PROVINCIAL QUARTERLY REPORTING SYSTEM 2019/20 - Q3

smear positive [subset of All TB cases) accounting
for a third of 2fl TB cases. Manual calculation does
not tally with 46% cure rate reflecting ¢n the DHIS.

Pefformance Maasurss Target Q3 Actual Q3 | Deviation Reason for Deviation Interventions
28. client Syears and 90% 99.1% 101% | Target met due to weekly nerve centre data | Monitar linkage to care in all districts through weekly
lder start on monitoring nerve centre and skype meetings. Conduct desk top
eatment rate 2nalysis and follow up gaps with districts monthly.
29, ._.m,nmmun treatment 85% 80.2% 5.5% | High loss to follow up due to late or non-updating | Enforce integration of the pre retrieval and sending of
success rate of the data on TB/HIV system due to shortage of | reminders for appointments by linkage officers.
_ data capturers and poor integration of TB/HIV | Facilitate and monitor utilisation of TB/HIV line lists to
information management. identify early missed appointments by Operational
managers in all districts.
Monitar the roll out of comprehensive literacy classes
in all districts. Lobby for instaliation of car trackers
giving priority to highly affected districts (Ethekwini,
| King Cetshwaye) and targeted modeis.
30. B client lost to follow 5.5% 9.4% 70:9% | Limited human resources (data capturers) and poor | Recruit and employ new data capturers by 30.03.2020.
p rate integration of TB/HIV information system leading | Conduct training for 50 data captures seconded’ by
to poar data capturing. Poor tracing of patients | TB/HIV Care to improve data capturing by 30.03.2020.
who miss appointments due to high rate of car | Facilitate daily monitoring of data capturer work load
hijacking especially at Ethekwini district report by Operational managers. Lobby for installation
_ of trackers to state vehicles by 30.03.2020.
31. Hw XDR confirmed 40 22 45% | The number of laboratory confirmed XDR cases is | Conduct weekly data verification to ensure that all LAB
fent start on decreasing diagnosed patients are linked to care and followed up.
treatment
32, New smear positive 83% 45,7% 43.7% | Incorrect algorithm in the system "where all TB | NDOH has released the new updated TIER.net
B cure rate cases” is used 35 a denominator instead of New | maintenance file. Monitar the

installation of the maintenance file in all Districts.
Analyse data to verify whether the error has heen
carrécted or not and escalate any gaps identified to
NDOH by 30 March 2020.

Swnmunur Neonatal, Child and Women's Health and Nutrition

33.

tenatal 1st visits
efore 20 weeks rate

75%

T61%

0.1%

Target is met due to house hold pregnancy testing
by €CCGs and WBOTs. Implementation of in-facility
pregnancy testing for woman of child bearing age
has commenced in certain facilities in districts.

Conduct household pregnancy testing by CCGs and
WEBOTs and community awareness on early booking.
Implement in-facility pregnancy testing for women of

chiid bearing age.

PROVINCIAL QUARTERLY REPORTING SYSTEM 2019 /20-Q3
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PROVINCIAL QUARTERLY REPORTING SYSYEM 2018/20 - Q3

Performance Measures Target Q3 Actual Q3 | Deviation Reason for Deviation Interventions
tManagement of Childhood linesses and ETAT.
42, Hneumonia case fatality 24% 2.1% 12.5% | Target achieved due to improved immunization | Implement Integrated management of childhood
under 5 years rate toverage an pneumocaccal vaccine. | illnesses {IMC1) in all districts. Ensure non-rotation of
| implementation of e«IMCl in all districts. staff,
43, quqn acute 5.9% 8.2% 39% | Contributing factors to SAM deaths inciuded a | Train to capacitate health care workers on the
Inutrition case history of poar infant and young child feeding | prevention and management of malnutrition (SAM).
tality under 5 years practices, presentation of cp-morbid chronic | Orientate newly appointed medical interns, officers,
te conditions and paps in management at health | community service officers and sessional doctors in Q4
facility level. Majority of deaths in Uthukela were | to address poor performance at health faciiities and
due to late presentation. 2 patients were | ensure implementation of WHQ protocol on the
previously using private bhealth facilities. inpatient management of SAM. Conduct mentoring
and support visits on Integrated Nutrition Programme
to improve nutrition services at 8 PHCs and 3 hospitals
during this quarter. Engage community based model
task team to integrate nutrition into the ward based
outreach team scope of work. Appoint Qutreach Team
Leader {OTLs) in Zululand to improve household
screening for malnutrition, Train newly employed OTLs
cn delivery of nutrition preventative interventions as
part of their outreach activities.
44, Vitamin A dose 12- 70% B6.7% 4.7% | Target not met. Challenges with supply improved, | Districts hiave been sensitized to prioritise Vitamin A
59months coverage but not yet stabilised. Lower PHC headcount in | outreach activities at ECD sites in Q4 to improve
Decemnber and most ECD sites being closed also | performance.
contributed to poorer performance in Q3.
45. hool Grade 1 - 25 066 18 968 24.3% | The primary schools close in the first week of | The school Health teams shauld conduct screening of
learners screened December, resulting in school health teams not | Grade 1 learners along with the Grade 4 targeted HPY
reaching most Grade 1 learners. campaign in August and September of each year.
The HPV campaign limits the time for the school
health teams to reach most of the schools during
. this quarter.
46. School Grade 8 - 7169 7383 3% | School Health Wesk was in October and teams

learners screened

were encouraged to visit as many scheols as
possible to increase coverage.
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PROVINCIAL QUARTERLY REPORTING SYSTEM 2019/20 - Q3

Performance Measures Target Q3 Actual Q3 | Deviation Reason for Deviation Interventions

56. EMS inter-facility 8% 49.2% 29.5% | Demand driven indicator influenced by the demand
ﬂmnm?_. rate for services.

57. verage number of 200 171 14.5% | The current ambulance fleet is old with high

ly operational mileage which contributes to increased downtime
mbulances for repairs and maintenance. The new amhulances
issued for operations have contributed to an

improvement in the 3rd guarter

58. Number of bases with 43 2 48.8% | 1T have indicated that the private network roll out | IT engaging SITA on this matter
decess to computers will commence later this financial year
and intranet/e-mail

1..om..wa—ﬂ.m 4: Regional and Specialised Hospitals

Regional Hospitals

59. Average Length of Stay 6.4 days 8.2 days 3.1% | Functional clinical governance committees Institutional support te Improve the effectiveness of
+ total clinical governance committees.

60. Inpatient Bed 74.3% 71.3% 4% | shortage of medical specialist continue to threaten | Filling of clinical posts is an exemption in order to
Udlisation Rate - total performance improve access to specialized clinical services.
| Processes to recruit speciafists being explored.

61 penditure per PDE R3293 R3 263 0.9% | Most regional hospitals are resourced as Reglonal | Review implementation of referral system at district

Hospitals but render a sizable percentage of district | level.
level of care.

62. Complaint resolution 5% 94.8% 4% | Complaints management committee monitor | Continue to provide institutional support regarding
rate complaints management process. complaints management.

63. mplaint Resolution 95% 86.2% 9.3% | The outcome of Investigations of certain clinical | Provide service information at the time the client
ithin 25 working days complaints do not often meet predetermined | accesses a service in order to manage cliemt
te expectations of complalnants’ as a result some | expectations.

_ complaints are referred to OHSC.

64, Delivery by Caesarean 41.7% 41,5% 0.5% | within the norm, complicated deliveries are
Section rate managed at regional level and caesarean sections
_ are clinically indicated.

65. PD Headcount - total 582 585 596 105 6% | High OPD headcount at PMMH, RK khan Hospital | Convene referral management meetings at district

{OPD Headcount more than 80 000) - there Is no | leval.
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PROVINCIAL QUARTERLY REPORTING SYSTEM 2019/20 - Q3

Perfermanca Measures Target Q3 Actual Q3 | Deviatlon Reason for Deviation Interventions
is na CHC or district hospital in the area
%&am,—am@%&wﬂn Hospitals
74. Average Length of Stay 328.4 days 372.2 days 13.3% | Long stay patients at Ekuhlengeni and Umngeni | Review service and plan rationalisation.
Hospitals have large in-patient numbers and this
. _ — ___| skews the performance of Mental Health Hospitals.
75. patient Bed 72.8% 72.3% 0.7% | St Frances has the towest BUR at 13.3% implement rationalization plan.
tilisation Rate - total
76. nxﬂmnnmn:nm per patient R2 333 R1 508 35.4% | st Frances has very high PDE whereas Town Hill | To audit per hospital performance and plan necessary
day equivalent (PDE) PDE has decreased focused interventions
77. ﬁau_ﬂi resolution 97.1% 106.3% 9.5% | Complaints management committees are effective
te
| 78. Complaint Resolution 95% 160% 5.3%
_ within 25 working days
_ rate :
79. 43... Headcount - total 2877 2632 8.5% | Down referral of patients especially in Towen Hill To audit per hospital performance and plan necessary
| facused interventions
80. .mﬁ.b Headcount - new 147 85 42.2% | Adherence with referral protocols
case not referred
mcnngimn Chronic Hospitals
81. Average Length of Stay 42,2 days 27.2 days 35.5% | Below target performance at Clairwood Hospital. Social development patients have been identified,
_ negotiations are due to commence.
82,  Inpatient Bed 46.6% 45.2% 3% | Low BUR at Clairwood is contributing to this low | Mesting is planned with eThekwini Regional and
tilisation Rate - total BUR. Tertiary Hospitals to discuss bed utilization at Clairwood
: Hospital.
a3. Expenditure per patient R3 027 R4 122 36.2% | tow BUR at Clairwood is contributing to this high | Review the utilization of Clairwood Hospital.
b 48. nﬁiq.m.__o..ﬁ {PDE) - PDE
i_ 84. omplaint resolution 88.3% 100% 1.7% | Complaints management committee effectively
te

monitors complaints management process

PROVINCIAL QUARTERLY REPORTING SYSTEM 2019/20-Q3
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PROVINCIAL QUARTERLY REPORTING SYSTEM 2019720 ~ Q3

Performance Measures Target Q3 Actual Q3 | Deviation Reason for Deviation Interventions
94, PD Headcount - total 89435 115656 28.3% | Shortage of specialised clinical expertise at | Processes to recruit specialists being explored
Regional Hospitals makes it difficult to down refer
patients for follow up care. Most clinical disciplines
have curtailed clinical outreach services due to
shortage of staff.
95, OPD headcount new 7102 11101 56.3% | Ngwelezane and King Edward have na district level | CCGs to educate the communities in utilising PHC
gases not referred services nearby thus still render a sizeable amount | facilities before moving to hospital levet.
“ of district level care. There are also no 24 hour PHC
} services nearby. Some patients access the
, hospitals directly without referral espedially after
hours
Central Hospital
96, Average Length of Stay 7S days 8.1days 2.5% | staff shortages particularly the non-exempted | Implement minimum staff establishment
+ total posts which are critical in specialised areas such as
Echa, theatres, MRI, CT.5can etc. causes delays of
elective bookings as emergency cases are
. prioritized.
97. patient Bed 66.3% 61.1% 7.8% | Less specialised interventions are booked between
tilisation Rate - total December and lanuary as most staff takes |eave
during this period.
98. Expenditure per patient R& 980 R9 300 3.6% | Costs of consumables such as implants and renal | Fast track procurement of the new service provider to
day equivalent (PDE) dialysis contribute to this, most haemolysis | supply haemolysic machines at tertiary and regicnal
machines were broken at Addington Hospital and | hospitals
patients are referred to IALCH
99, omplaint resolution 100% 100% 0 | Complaints management committee monitor
e complaints management process.
100. Complaint Resolution 5% 100% 5.3%
JEEF 25 working days
late
101, livery by Caesarean £6.2% 74.5% 12.5% | ¢/s done at this level are clinically indicated Continue with C/S audits

ection rate

f

PROVINCIAL QUARTERLY REPORTING SYSTEM 2019/20 - Q3
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PROVINCIAL QUARTERLY REPORTING SYSTEM 2019/20- Q3

nm_:ﬁam:no Measures Target Q3

Actuatl Q3

Deviation

Reason for Deviation

[nterventions

CCMDD Programme
-.EEEmnsmu

umber of patients 1121256
rotled on CCMDD
rogramme

cumulative)

108.

1213 963

8.3%

SyNCH was implemented at clinics and that has
improved maintenance of data.

109. Number of external New
pick-up points linked to

CCMDD

742

There was an increased effort to establish external
pick up points by Districts.

v.dwu.m.-ﬁ_un 8: Health Facilities Management

110. Number of jobs created 200

through the EPWP

190

5%

Lower opportunities created in the quarter due to
the over-achievement in the previous quarter.

111. umber of new and 1
eplacement projects

ompleted

100%

Delays in Groutville due to incorrect medical gases
and unsatisfactory vinyl sheeting.

A practical completion meeting was scheduled for 28
January 2020. Practical Completion is anticipated in the
4th Quarter.

112. umber of upgrade and 9
ddition projects

L”E,Eu_mnnm

No deviation

umber of renovation 4
nd refurbishment
rojects completed

113.

Mo deviation

114. Percentage of 75%
maintenance and

tepairs budget spent

81%

8%

increased expenditure on Maintenance Category A
{Day-to-day) by institutions.

SUBMITTED BY:

s A
Me GOVENDER
Chief Director: HSDPM&E
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