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Camactive Adtion Q1

Progrmmme Management Plan (IPMP) compiled

[contribute toa better Africa and a better

iz

Non-Standardized -2 by ches i1 = e
cantribute to 3 better Africa and a better
it

17 vvan Resource Management Number of Annual Werk Plsce SKills Plan developed. |Non-Standardized | Not Applicable |Create a better South Africa and [Govemance and Administration cluster

contribute to 3 better Africa and a better
Flumhzr of Human Resources Plan developed [HRR) Not Applicable [Create a betker South Africa and [Governance and Administration cluster

contribute to 8 better Africa and a better
PROGRAMME = S el [Number of Soticeconomic Review and OUtiook Reports |Non-standardized  |Not Agpilcable _|Create a better South Africa and (Covemance and Administration clester

Mastagemeat {SERQ) produced contribute to a better Africa and a better
[Timeous Econorrie Analysis input Not Appllcable |Create a better South Africa and Governance and Administration chuster

Provincial Revenue and Expenditure {EPRE} contribute to a better Africa and a better
P22 wrastroame Mansgement Number of Assessment Report on the User Asset Non-Standardized | Not Applicable  |Create @ better South Africa and [Govermance snvd Administration cluster

Weanagement pians (U-AMPs)] complled contribote to a better Africa and a better
Numbarof onthe Not Applicable _ |Create 3 better South Africs and Governance and Adminstration cluster

|developed and published annually

Number of Estimate for Capltal Expenditure {ECE} [Non-Standardized

Not Applicable

Create 2 better South Africs and
[contribute to a better Africa and a better

[Governance and Administration cluster

Provincial Revenue and Expenditure {AEFRE}

jcontribute toa better Africaand a better

Timeous. input for Estimates of Pr [Non-Standar Not Applicable  |Cr South Africa and i
Revenue and Expenditure { jcontribute to a better Africa and a better
2.5 Pubc Fisance: Provencial Bidgel Managemeet | Number of chapters in MTEC report to be completed Non-Standardized  |Not Applicable  JCr Africa and nd Adminstrati
Jcontribute to a better Africa and a better
[Timeous input into the Adjustment Estimates of [Non-Standardized [Create a better South Africa and [Governance and Administration cluster

Expenditore {EPRE)

[Timeous tabing Extimates o Provineral Revenus and [Non-Standardized

[Create a better South Africa and
Jeontribute to a better Africa and & better

[Governance and Administration cluster

B T L T e—

[Number of Provincial Revenue Forums conducted Non Standardized

[Not Applicabiz

ot
[Create a better: Africa and

Jeontribute 10 & better Africa and & better

Timeous. T Provinelal Nor [Not Applicabie  [Create a better Alrica and d Adminis T
Revenue and Expenditure (DPRE) and Estimates of contribute to 2 better Africa and 2 better
Provincial Revenue and Expenditure {EPRE) world

23 Public Finunce: Specialived Advisory Suppor | Number of MTEC reports completed Non-Standardized  |Not Applicable [Create a better! Africaand and Administrati

[contribute to 2 better Africa and 3 better
hworls

ion Of Reverue Act [DORA)

[Timeaus input into the revision and maintenance of [Non-Standardized

[Not Appiicable

[Create a better South Africa and
[contribute to a better Africa and a better

[Governance and Administration cluster
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Jcontribute to a better Africa and a better

wortd
| FROGRAMME 3: FINANCWL GOVERNARCE 3.7 fwsset avcd Linbilities Mansgermest Number of Tax. i i ducted anmuslly i Not Applicable {Create a better: Adric W and vinis i
contribute to a better Ak s and g better
-
e i i | Annual Pre-audit i (Not Applicable reate a better: Afri nd and i i
preparing AFS on MCS basis contribute 10 2 better Africa and a better
world
Arnual Pre a0t review conducted on Publlc Entiies [ NonStandardized  [Not Applicable  |Create a better South Africa and and Adminis
contribute to a better Atrics and a better
Financlal o i Kot Aplicable _|Create a betier South Africa and [Governance and Adminfstration chuster
Municipatities contribute o a better Africa and a better
world
[Fumber of trainings condueted to Provincial Non-Standardized  [Not Applicable  [Create a better south Africa and and AJmING Tt
Departments ang Pubfic Entlties ontribute to a better Atica and a better
-
Timeos: submission of Auited AFS for Revene Fund to_|Nom-Standardized  [Not Applicable  [Create a better South Africa and (Governance and Admiristration chuster
Legisisture contrbute to s better Affics and a better
world
Tim2oUs tabling of consolidated AFS for Provinclal Non-Standardized |Not Applicable  [Create = better Trica and and fon cluster
Departments to Le contribute to a better Africa and a better
o
[Timeous tabling of consalidated AFS for Public Entities to |Nen-Standardized  |Nat Applicable  [Create s better South Africa and [Govermance and Adminitration custer
Legisiature Jeontribute to a better Africa and a better
rflﬂ‘d
PROGRAMME A INTERRAL AUDT |42 Ammance services Narmber of snnual MEC Audit & sk Committes report on |NWon-Standardired  [Not Apalicable _ [Create a better South Africa and Sovernance and Adeairistration uster
ciients* areas of risk management, governancs and ontribute to 2 betier Aftica snd a better
=] 0
Number of approved 1A Annwal operational plans and @ |Non-Standardized  |Nct Applicable  [Create a better Africa and 'and Administrati
rolling thres year strategic plan contribute to s better Africa and a bettar
s
|m&mm 5.2 Muniipal Budger Number of e ducted Mot Applicable [Create abetter Africa and d ir i
MAsasEMENT contribute to s better Africa and s better
bward
Namber of munlcipal 3pproved budgets tobe evaluated [Non-Standardited  |Not Applicable  |Create a better South Africa and a
1&2 contribute to a better Africa and a better
it
Number of municipal 5 T8 2|on. Not Applicatle  [Create a betier South Alrca and 200
contribute to a better Africa and a better
et
Number of Section 72 municipal reports evalvated18 2 [Non-Stardardized [Not Applicable Create a better! Afri Wt and inis
contribute to a better Atrica and 3 better
gorly
5.4 Musices! Support Programme. Number of circulars on the grant roll over process Non-Standardized  [Not Applicable _ |Create a better South Africa and d Adminisirat
contribute to 2 better Africa and 3 better
worig
Quanterty 11 [Otfe ol the c¥0} | Number of Asset Counts performed [NomStendarcizea  [Not Applicable  [create a better South ATrica and [Governance and Administration cluster 0 0
jcontribute to a better Africa and a better
i
Nomber of Tssion and glann i Not Applicable _[Create a better South Africa and [Governance and Adminlstration cluster B B
compllec { EPRE; APPXS; AR; PP; AEPRE & ACF] contribute to a better Atrica and 3 better
[Number of legislative financial reports produced. Non-Standardized Not Agplicable [Create a better South Africa and jGovernance and Administration cluster 5 5
(1YMX12,0PRx snd AFS) contribute to.a better Africa and 3 bétter
g
(Nurmber of y chafr 7 reports: Not Applicable [Create a better South Alrica and {Governance and Administration cluster 3 3
produced contribute to a better Africa and a better
twortd
¢ of supplier's valld Involces pald within 30 Not Applicable _ [Create 3 better Sauth Africa and [Governance and Administration cluster B £ There were Invoices that were | The remaining 2% of
days. contribute to a better Africa and a better not paid within 30 day invoites were processed
i s s p
17 thamaa Resource Manegemant Number of HR policies tobe reviewed. Non-Standardiced  [Not Applicable | [Create a better South Afriea and [Govemance and Administration cluster 2 policies 2 policles reviewed
conuribuite to a better Africa and 2 better
Number of HR: INc i Nt Applicable [Create a better South Africa and Govemance and Administration cluster 2 seminars. 2seminars

Nurnber of monitoring reports produced to.

ensure Non-Standardized

[Not Applicable

[Create a better South Africa and

[Governance and Administration cluster

1 x implementation

1 ximplementation

ot Work skills Plan (W5P)

[contribute 1o better Africa and a better

)

1 x implementation

implementation of HRP. Jcontribute to a better Africa and & better monitoring report monjtoring report
word
Number of [Not Applicable  [Create abetter Africa and and i

1 implementation

2. 3 ntormation Technology Management

contribute 10 3 better Afsica and a better
sl

Mean {Average] time to resolve (MTTR)-Treasury Non-Standardized | Not Applicable  [Create a better South Africa and [Govemance and Administration cluster 4 hr MTTR [1hs 49 min Maost calls were dealt by first
[contribute to a beteer Africa and a better line support with very few
st e ataslioe ve Il Infuseer

Number of compliance reports campleted Non-Standardized  [Not Applicable  [Create a better: Africa and ‘and Administration cl 2 2
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[contribute to a beter Africa and a better

‘Namber ot & o sessions conducted N 7 [Not Anplicable  [Create a better South Africa and and ionel g ;
contribute to a better Africa and 2 batter
1
Number of initiatives implemented Non-Standardized ot Agplicable [Create a better Africa and and i [N/A N/A
contribute 1o a better Africa and 3 better
Namber o policy reviews compieted Non-Standardized  |Not Applicable [Create  better South Africa and Governance and Administiation cluster g T
[contribute to a better Africa and a better
el
Percentage natwork uptime Non-Standardized [ Not Applicable  [Create a better South Africa and Governance and Administrztion eluster 123 foo%
contribute to a better Africa and a better
FROGRAMME 721 Number of District Sotoeconormic Reports produced | Non-Standardized | |Not Applicable |Create 2 better South Africa and and 5 5
Mrosgermant contribute to 3 better Alrica and s better
e
Namber of Provinclal Department Economic Reports | Non-Standardized  |Not Applicable  |Create a better South Africa and 3 Administrati T T
produced contribute to 3 better Africa and a beteer
Norber of cqualty researeh Tor redion paliey amatyss [NomStandardiced  [Not Appicable [Create o betier South Aen 37 (Governance and Administration cluster T T
contribute to a better Africa and a better
2.2.3 infrastracture Mansgemen) Namter of progress reports on i budgets i Not Appiicable Africa and and T T
2nd detivery plans using IRM data submitted contribute to 8 better Africa and a better
s
[Number of reports on inlrestructure funding mechanisms |Non-Standardized Not Applicable Create a better Africa and and is 1 1
2nd opportunities to support the provinal fiscal contribute to a better Africa and a better
frgmeswerk rsyoii -
[Number of reports an oM in 7 [Not Applicable |Create a better South Africa and (Governance and Administration cluster T T
[KZN produced contribute to a better Africa and a better
rid
Number of reports on the 1 ite Vi I ? Not Appiicable [Create a better South Africa and (Governance and Agministration chuster T T
conducted contribute to a better Africa and a better
23 q ly pe P for provincial N Not Applicable Create a better South Alfrica and [Governance and Administration cluster 1 1
departments contribute to 2 better Africa and 8 better
1 32 report P M [Not Applicable Create a better South Africa and |Gavernance and Administration cluster 3 3
report] submitted contribute to a better Africa and a better
7.3 Public Fiance: Number of quartely reports Not Applicabie _[Create a botter South Africa and (Governance and Administration eluster g T
oroduced contribute to a better Africa and a hetter
pot
23 Pt Phemrce: Spocatied Adwisery Suppars | Number of reports on insitutionalising framework for the [Non-Standardized [Not Applicable [Creats a better South Africa and Governance and Administration cluster o
seraces monftoring of provineial public entlties contribute to a better Africa and a better
[PROGRAMB: 3 FNANCIAL GORVERNANCE  [2.7 Asset and Wabikties Management Number of monthly bank reconcliations per department |Non-Standardized  |Not Applicable _[Create = betier South Africa and Gavernance and Administation cluster 42 bar reconclliations 42 reconcited bank
to be reconciled contribute toa better Africa and a better ion
Number of quarterly assessment reports to depts.on | NonStandardited | [Not Applicable _ [Create a better South Alrica and cluster 12 12
status of bank related suspense accounts compiled contribute toa better Africa and a better,
parid
Number of quarterly reports on withdrawats from NonStandardized [ Not Applicable _ [Create a better South Africa and Govemance and Administration cluster T report on withdrawal from [ reports an withdrawals
muriclpal bank accounts contribute to 2 better Africaand a better municipal benk accounts  |irom municipal bank
jworld Jaccounts.
[Number of risk analysis reports per dept. to ensure Non-Standardized Not Applicable [Create a better South Africa and Govemance and Administration cluster 14 Risk Anafysis reports 14 Risk Analysis reports
compliance to tax legistation contribute to 3 better afrlca and a better
|53 Smppmrting wodt teaws ks Fomoonial Syntwmsy |Miean (Average} time to resolve I7 calls on ransversal  |Non-Stendardized  |Not Applicable _ [Create 2 better Soulh Africa and 3 7 &6 hr MTTR 025327 (Bue to Publlc key [The MTTR needs tobe.
systems contribute to 2 better Africa and a better , there is the strategic
geric g AL =
3.4 Frovinda Supply Chain Manwgement [Nurmber of ducted Not Applicable [Create a better South Arica and T 0 72 ntly b The Uit 13 1n a process of
contribute to » better Africa and a better £ analyst to undertake analysis |iling the vaeant post of the
- sy
Number of poficies reviewed Non-Standardized | Not Aplicable _[Create  better South Africa and and 0 f
contribute 10 a better Africa and s better
[Number of SCM 7 onducted [Ne Nol Applicable [Create a better Alric d and is 21 21
contribute to 2 better Africa and 3 better
Number of SC/ ] i Not Appiicable  [Create 2 betier South Africa and meinze N0 Administration cluster B 10 [Fhere were speclal requests
contribute 1o a better Africa and a better from Institutions for the
yorid 1oyicieg gt grow {perrilyicy
3.5 ims PP} | Wumber of reports on closed deals i [Net Applicable Create a better South Africa and. and i i { 3 3
contribute to 3 better Africa and a btter
Namber of inars/ ducted 7 [Not Appiicable _ [Create a better South Alrica and and Administrat o o
contribute to 3 better Africa and a batter,
Namber o reports for Prov, Treasury managementand [Non-Sandardized | Not Applicable _[Create a better South Aica and | Governance and Administration cluster g 5
INT PPP unit submitted jcontribute to a better Africa and a better
i
36 Accounting Services Financiat © N ? Not Appiicable [Creste a better South Africa and | Governance and Administration cluster B s on P ™
Municipaities contribute to a better Africa and a better intensive onsite intensive on-site
inancial management financial management
support o support to &
ities within 10 ieipalities within 10
days of every quarter days of every quarter
end end
Financial Management Moniiofing Support o [Non-Standardized  |Not Applicable |Create 2 better South Airica and (Govemance and Administration huster Monitor i [Mortor i i
Municipalities contribute to a better Africa and a better MSCOA by Municipa of MSCOA by
wortd provi s icipaliti
within 10 days of every provide progress
quarter e reports within 10 days
of every quarter end
[Farerof s on financial [Not Applicatle _ [Create a better South Alrica and and i 3 Progress reports on & Frogress reports on [Additional supgort had to be
support based on identifisd needs/ audt findings conuibute to 2 better Africa and 2 better Financial management Financial management [provided o Departments in
world onfdentified on the month of May and une
needs/ audit findings for  [identified needs/audit 2018 by means of deployment
Depariments fincings for of ntena) staff to address
linancial management
chaltenges as requested by the
Departments.
2.3 Norms. aud Standerds Number of Institutions assessed for compllance with _|Non-Standardized  [Not Applicable  [Create a better South Africa and and Admin: T 12 a e Y]
finaneial norms and standards contribute o a better Affica and a better
acrts
[Number of institutions assessed for compliance with [Not Applicable  |Creats a better South Africa znd [Governance and Administration cluster 2 public enities assessed ios assessed
financial norms and standards eontribute to 3 better Africa and a better
(Number of policies reviewed for institutions Non-Standardized Nt Applicable |Create a better South Africa and [Governarce and Administeation cluster 2 reviewed 2 i
contribute 1o a better Africa and a better for departments reviewed for departments.
el
‘Namber of policies reviewed for InsStutions create th Altica and i ' 2 standard operating 2standard operating
contribute to a better Africa and a better a ewed for d for
skt ns
[Number of polcles reviewed for Institutions [Non-Standardized  [Not Applicable  |Create a Altica and and on ol 5 policies reviewed for an ies reviewed for an
cantribute toa better Africa and a better entity entity
FROGRAMME & (NTERNAJ AUDT 42 Assurance Services [Number of Audit Ce i ports issued to A i i [Nat Applicable [Create 2 Africa and and cluster 0 0
orilces contribute to a better Africa and 3 better|
Number of tings held nd the Cluster | Nor INot Apy ble [Create a better South Africa and (Governance and Administration cluster 14 14
[Audit & Risk Committee contrlbute to a bekter Africa and a better,
Number of risk based audlt conducted Non-Swandardized | Not Applicable  [Create a betier South Africa and (Govemance and Administration cluster E3 o
[contribute to a better Africa and a better
e
Number of training and Not Applicatls _ [Create 2 better South Africaand [Govemance and Administration cluster B 2
attended jcontribute to a better Africa and a better
o
43 RiskManagement Number of Business Continuity Review reports issusd to |Non-Standardized | Not Applicable  [Create a Afriea and and T B 5
clients. contribute to 2 better Africa and 2 better
[Number of fraud i : e Pt issued Not Agplicable Create a better: Africa and and’ i i S s
toclients.
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Number of Occupational Health and Safety Review Non-Standardized |Not Applicable | Create abetter affica and nd I g 5
reports issued to clients. contribute to a better Africa and a better
Number of risk assessments conducted for clients Non-Standa Not Applicable | Create abetter Africa and nd Adrministration cluster 10 10
contribute toa better Africa and o better
Number of rs ducted for ftes. [N Not Applicable | Create 3 better South Africa and (Governance and Administration cluster g g municipality requested
contribute to a better Africa and a better additlonal isk assessment on
sciz i
Number of risk forums held. Non-Standa Not Appiicable | Create 2 better South Africa and Governance and Administration cluster B 1
contribute to a better Africa and 3 better
Number of risk maturity review reparts issued to clients. Not Applicable | Create a better Alfica and nd Adrministration cluster 5 g Revised assessmenteriteria  |QL targets will be achleved
contribute to a better Africa and a better are still being developed with Q2 targets during Q2.
Number of Tated N i Not Applicable | Create a better South Africa and [Governance and Administration cluster g 7 More requests far fisk training
provided to clients. contribute to a better Africa and a better than expected.
44 Foreasic Services Number of follow leted Not Applicable | Create a better Alfica and nd Administration cluster 15 15
contribute to 3 better Alrica and a better
Namber of Forensic Audits reports issued i Not Applicable | Create a better A d and Administration cluster g 1 There was a number of reports
contribute to a better Africa and a better that were reciewed during the
Number of updated register of forensic investigations - | Non-Standardized | Not Applicable | Create a betier South Africa and d Administration chuster 1 1
MEC Report contribute to @ better Africa and a better
sl
FRANCE 52 Masiicioat budger Number of Municipal Finance Circulars issusd Non-Standardired  |Not Apglicable |Create a better South Afiica and i dluster 1 circufar 3 circulars The target was exceeded as
[MANAGEMENT contribule 102 better Africa and a better more than one Circutar was
Number of reparts on the compliance with the applicable. | Non-Standardized | Not Applicable | Create a better South Affica and Govermance and Administration cluster, ¢ o
MPMA reparting requirements contribute 1o a better Africa and a bettsr
world
Number of Section 71(6) reports (Monthly muricipal ¥M_|Non Standardized | NGt Applicable | Create a better Afiica and i 3 reports Sreports
reports) within the prescribed time frame16 2 contribute to a better Africa and a better
worl
[Number of Section 71{7) QL y budgs Not Applicable ‘Africa and and 1 report 1report
reports 182 completed contribute to 2 better Africa and a better
wo .
54 Muricor! Support Programme Number of CFO Forums conducted Non-Standardized |Not Applicable | Create a better South Africa and Governance and Administration cluster lorum 1
contribute to 2 better Africa and 3 better
[Number of MSP projects i ttarget Not Applicable | Create a better South Affica and Govemance and Administration cluster 2 projects 12 |The MSP Initally planned to | As explained in the reason
runicipaities contribute to 3 better Africa and a better support 2 muncipalities or deviation. the municipal
Humber of munlcipal support steering committe Non-Standardized | Not Applicable | Create a better South Africa and Govermance and Administration cluster i meeting 1
[meetings conducted contribute to 3 better Africa and a better
Feedback
Cuarter - 3
ame Q Role Q@ dback Q o 5 Role @ Ro
Lulama Sthermls - s TP Co- v water —ra
Santanu Moodley Head of Department (Appraval Certficate; Q1- Good #ffws
elfiso ndaba Department Coordinator e
sifisa ndaba Department Coordinator Dewe Nir Whar]ivy
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